competency 4: market study
Market analysis
Name: 
1. SECTOR OF ACTIVITY									
A. Industry Identification
	
	Identify what industry your business will be operating in according to: https://www.ic.gc.ca/app/scr/app/cis/search-recherche?lang=eng



Industry Name: 
Accommodation and food service

B. Industry Overview
	
	Identify the viability of operating in the above-mentioned industry by analyzing the industry according to:
· Estimated size of the industry
· Industry Products and/or services
· Industry performance (% growth/decline) over recent years
· Industry trends over recent years
· Leading businesses in the industry
· Key statistics
Note: IBIS World & Euromonitor are great resource for industry research reports: www.ibisworld.com&https://www.euromonitor.com/canada. Once you have conducted your research, please complete the section below. Don’t forget to cite your sources!






Estimated Size of Industry
Market Size: 722
Number of Businesses: 95,656
Industry Employment:  98.5%

Industry Products/Services
Meals 
Beverages 
Snacks 
Industry Activities & Overview
Preparation of the meals, beverages and the snacks to those customers who place their order.
They provide leasing of food services to places such airport and shopping malls 
They also offer   service to the customers who want to take the meals or beverages outside their premises 

Industry Performance over Recent Years
Generally there has been an increase in them of the performance of the industry, has more business were established and more job opportunities created.

Industry Trends over Recent Years
The industry has experienced an increase in term of the new business which is being established. Meaning more business is coming up.

Leading Businesses in the Industry
Finance and insurance 
Rental and leasing 
Holding companies 

Key Statistics
Annual revenue was between 30,000- 5,000,000 $
About 600,000 units of non employer were established because of inclusion conditions 

2. competitive analysis 								
	
	Complete the following table. Remove the rows/sections that are not applicable.




	Factors
	Your Business
	Competitor 1
	Competitor 2
	Competitor 3
	Competitor 4

	Product & Service Offering
	

	milk
	Meals and bevarages
	coffee
	

	Price
	Food  industry


	2$
	
	2$
	

	Location
	


	canada
	4$
	canada
	

	
	


	
	canada
	
	

	
	


	
	
	
	

	Number of employees
	


	6
	20
	6
	

	
	


	
	
	
	

	Target Market
	


	Travelers and the general public
	General public
	Traveler and golf players
	

	
	


	
	
	
	

	s
	


	
	
	
	

	Key Competitive Advantage
	
Its ensure that the quality of the service which are offered are of high standards 

	
	
	
	





3. customer analysis 
	
	Identify:
A. Yourtarget market(s):what kind of customers is your product/service targeting?
B. Identify the customer needs: specify what customers want or need from your product/service
Note: Prioritize your different market segments based on how urgently they want/need your product & their ability to pay. If you only have 1 target market, remove the section entitled ‘Secondary Target Market’


A. Target Customer Profile& Segmentation
Primary Target Market:
Travelers
Student
People at market 
Secondary Target Market:
Couples 
footballers
children
B. Customer Needs& Buying Behaviour
Primary Target Market:
friendly  staffs
high quality coffee
a conducive environment
Secondary Target Market:
How the coffee is served
The quantity of the coffee 
How the coffee was stored 
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