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Comparative advantage
Canyon bikes assembly and delivery is the medium compartment that requires efficient models of forecasting to ensure satisfaction in terms of customer needs. The management of this company plans a meeting in the case of consensus demand forecasting. However, in a research team, they just allocate the task and provide necessary historical data to the team individuals.
In composite forecasting, different streams of the forecast are likely to generate more significant errors when blended due to the multiplication and adding up of this technique's biases. In contrast, the generated consensus values of the forecast of a meeting are likely to have less deviation hence making it closer to the real values. The following gives a broader description of this ideology.  
The daily experience of the top to bottom employees.
The Canyon Company employees have a daily experience with the orders and all the activities that are carried out in the sales of road bikes and road bikes. The purpose of coming together is to gather diverse ideas from all departments. The activities in this company are dependent on orders; hence the workload at each department tends to be equal as the work toward ensuring the placed orders get delivered. It then makes it very easy for keen individuals to know about their current activities and determine what is likely to happen next. The derivation of this can be based on such a simple example; the Canyon Company employees are given a quiz to predict the expected sales for Thursday and the expected sales for Monday. These are two different days in a week, but due to the experience factor and chain activity that engages everyone, the possibility of the employees giving the correct predictions, very close to the actual sales is very high. It proves that the model that depends on an agreed value among employees can produce a better forecast than assigning a professional team.
Real versus ideal situations
The employees of the bike companies have a sense of reality to what happens. Individual’s thoughts have a tendency of carrying out what is real as during the logistics and supply process it is engaged directly to that activity for a long time. Data from the same history of the products, in this case, the different mount bikes and road bikes, presents an ideal situation that cannot predict the occurrences of an aspect driven by customer wants. The demand for items is a comprehensive factor that is greatly affected by man factors like the competition that cannot be assigned a value for deduction from the actual projections done statistically through a blend. The gap developed by this blending of different aspects of the data leads to an ideal situation as all the statistical values used to bear some diversion from what happens in reality. It is derived from the primary motivator of all the companies' activities, which is the demand for the bike (2020).
The segmentation of the company into different departments generates a lot of historical data from all the activities. This blocks perfect blending and leads to the development of a biased forecast that will differ significantly from the actual sales. This will end up affecting the orders as the assembly point might suffer short of supplies or oversupplies if the forecast is utilized.
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