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According to Patrick & Kumar (2012), prejudice is the unreasonable opinion that is formed with minimal thoughts regarding the same. Prejudice is a version of stereotyping since it entails negative attitudes towards a person due to his or her affiliation to a particular group of people. On a different note, backlash entails the negative attitudes developed towards a minority group. 
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Communication is crucial in teamwork within organizations; therefore, it is 1needed to handle diversity issues. However, communication presents itself as a significant challenge in handling diversity issues due to varied cultural backgrounds.
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Knowledgeable diversity management is a critical initiative whose progress and success results in establishment of conducive working environment. However, the presence of barriers such as communication and attitudes significantly affects the success of the diversity initiatives.
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