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Executive summary
The identified business plan is to establish a large Bink coffee restaurant in the United States that will offer products to the customers at affordable prices and make the products available to the consumers. To ensure that the company is successful, we will develop good customer service to develop customer loyalty. The stakeholders in the plan are working to find more capital that will be used in funding the project to make it successful. To remain outstanding in the American beverage industry, we will offer quality products that will be at relatively low prices. We project to make sales 328 billion dollars quarterly in a year from other competitors in the industry. To make the business unique from other players in the market, we are determined to offer reliable sales and distribution services to the customers, offer quality goods that will ensure the customers are fully satisfied. The restaurant will also make innovative products that have not been in the market before acquiring a new market share that will make the company develop a competitive edge. 
Proposed plan and industry 
In the United States of America, they have experienced an increase in production in the coffee industry.  Coffee production has played a significant role in the growth of USA gross domestic product due to an increase in the annual threshold realized from the industry. The proposed company is Bink restaurant .From analysis, there is a significant increase in demand for coffee products that have been accompanied by changes in the taste and preference of the customers; this has resulted in some variations. In the industry, blended drinks have fetched more income to the coffee industries due to the large market share that they have realized from their sales. The establishment of ready-to-drink has also increased due to changes in the customer’s preference. Some of the coffee industry drinks that have fetched more income include cold brews and bottled frappes. From the analysis conducted, ready coffee has been projected to grow by 8 percent; this phenomenon had resulted in a shift in preference of customer preference due to the efficiency of the products when readily needed.  Coffee and other beverages have resulted in competition due to variations in the products offered, and many competitors are participating in the market. To earn higher income in the industry, we have decided to put customer needs and services as our core function in the restaurant's core values. In the coffee industry, the customers develop loyalty in an institution due to the products they avail themselves in the markets, the prices charged on the goods, and the institution's kind of service Janissen, & Huynh, (2018). 
There is a projected increase in sales from the coffee industries. This is due to an increase in coffee demand by individuals who cook it at home, resulting in higher sales and expansion of the industry. The restaurant is to be established in Georgia State. The restaurant's owner has a partnership with the coffee processing industry to enhance a coordinated supply chain management of the products. That will help the adequate supply of the coffee products sold in the restaurant where some are ready to drink while others are to be cooked to become good for human consumption. The restaurant requires a startup cost of 987 million dollars which will cover expenses of marketing the products, inventory, advertising the products, business equipment, the computer system that will be used in circulating information, and data storage on the progress of the company. Establishment of effective communication channels and hierarchy and other current assets that the customers will utilize. Some of the funds to be used in the starting up capital will be sourced from other credit organizations that will be 20 percent of the capital. This is to help avoid high debts that may be detrimental to the company's progress during its early stages. For the success of Bink restaurant, a cohesive board of management has been established to make oversights of the company progress. At the same time, the junior employees are expected to corporate with their juniors to develop coordinated activities that will help in reducing inconvenience that may fail due to customers' dissatisfaction with services and products provided. Due to entry into the industry, we will select competent experts in sales and advertisement responsible for selling the brands to the customers. Well-defined distribution channels will be outlined to ensure that the potential customers can readily access the products at a specified location and time. The company provides a platform that customers will use to give feedback on their view of the products given; this will be important because the information will be used to make adjustments that will be aimed at giving them the best according to their expectations.  
Mission, values and code ethics 
The mission of Bink restaurant is to become one of the major sales of coffee products in the United States of America in acquiring a large market share and developing reliability in the products offered. The company aims to establish a good customer relationship that will enhance customer loyalty, contributing to an increase in overall revenue. The restaurant intends to avail unique products from coffee and make pricing friendly to customers compared to other coffee selling companies in the market. We sought to develop new ideas and promotional services to become relevant to the customers. The restaurant is working with other stakeholders in the coffee market to develop cooperation for the supply of necessary inputs crucial in enabling the smooth flow of activities in Bink restaurant. The vision of bink restaurant is to provide quality coffee products at affordable prices to the consumers. The aim of Bink restaurant is to ensure that they are to remain relevant to the coffee industry. 
Values that must be incorporated for the company's success will include respect for all people in the industry. Honesty will be important in enhancing trust between the business partners and customers. Accountability will be a core value for each stakeholder in the company; this will help in responsibilities in the assigned task. Employees must be ambitious to help in transforming the restaurant status to higher levels; this will be possible when they develop employee motivation towards their jobs. Cooperation is core for the company's success; this will create teamwork that will help in the creation of new ideas that will help utilize the available human labor in the restaurant. Adventurous this helps make the employees motivated towards trying new ventures that can earn more profit to the organization which helps make good foundation basis of the restaurant. By this, we will have a competitive edge to outshine other competitors in the market. Values are necessary because they provide basis of positive culture in the institution McCandless, & Ronquillo, (2020).  
Commitment and passion to the institution will aid in good customer service delivery; through this, the potential buyers will even make referrals to other people who will come to purchase the restaurant. Consistency in service rendered will help the customer to develop confidence in institution operation that will be helpful in the growth of sales. Individuals must lead by example and create a good image of the organization. Customer focus will also be considered as the core value for the success of the company. The employees must be determined to promote the welfare of the society who are taking part in the business. Integrity in the performance of the task involved will be checked to determine the suitability of the employees; this will help in checking training needs that they require, and necessary recommendations will be given. 
Due to the professionality of the restaurant, the codes and ethics that are expected to be upheld are inclusivity. Which will help support the people in the entity regardless of gender, race, culture, and national region. When this is upheld, tolerance will be evident in the institution. Each individual should be considerate; this is because actions undertaken must be done accordingly because it affects both the clients and fellow employees because of the consequences that may follow later. Respect should be paramount despite the conflict that may arise in the institution; the employees should accredit each other. In case of frustrations in the workplace, individuals should settle the disputes amicably. The institution advocates for employees to make their differences into strength; due to different perspectives of life, people have a different view of life that needs to be incorporated for the welfare of the restaurant. Develop good interpersonal relationships by having the wisdom to address issues in a professional way to avoid conflicts that may arise due to mishandling of other employees. There should not be any form of harassment of the employees; this will create a sense of belonging and motivate them in task completion. 
Social responsibility that the restaurant plans to have building goodwill towards society by ensuring that the products available are of value and the pricing strategies are fair to the consumers. The institution will value and take care of the environment by avoiding littering the place with garbage. The company is also designated to provide a positive work atmosphere that will be favorable to the employees. The company is destined to give back to society by paying the workers good wages that will help them make long-term developments, donating material and financial goods to the less fortunate in the society to eradicate human suffering that is prevalent in some global parts of the world. The company is also working hard to ensure that it boosts the moral standards of society to elevated levels by creating a culture that upholds dignity, respect, and high ethical standards. This will be possible by adopting relevant policies and doing their daily practices, leading to improvements of the individual character. A positive attitude will be created for the company that will result in more beneficial financial results. Fairtrade schemes have been developed for the welfare of society. Promotional strategies will be used to win more customers as the restaurant is in the entry stage of the market to avert the risk associated with new business entities. Some of the outlined risks associated with the coffee business are marketing risks. This arises when the restaurant cannot develop effective marketing strategies to reach its target audience. This may lead to the failure of the entity. Employee turnover may pose a challenge to the entity because there will lack of consistency in the staff; this will be hard to develop a positive working culture which is very beneficial for the restaurant's success. Licensing risk has to be considered to avoid problems with the legal forums that give regulations on how the market should operate by controlling discriminative pricing strategies of the business. Inadequate advertising of the products can also be risky in company success thus they will require competent employees in this department.
Products and service 
Bink restaurant is to provide quality hot and cold coffee beverages at affordable prices. The coffee will be in different forms that the customer can purchase; they include ground coffee and bubble teas. Some of the services that our institution will offer include strategies in promotional programs, availing trade resources, and well-designed marketing products, and regular informational journals on new products and services that have been lately innovated. The main goal of this restaurant is to avail a product that will consistently have enough quality that will ensure that customer satisfaction is the main agenda. This product will have competitive prices but will not be high due to the welfare of the customers. The institution is focused on availing the products to the customers in retail quantity and wholesale for the customers owning large business entities. The firm will provide carriage services to customers who are interested in having their goods ferried. An online platform will be established where the products offered will be submitted with explanations of the recommendations on how to handle the products and the advantage of consuming the products. Full-service delivery will also be provided for the customers who will make orders of the products. The restaurant has objectives to lender good services to the customers by developing good customer relationships due to the good rapport created on their first encounter with employees from the institution (Blanch, et al 2020). 
Marketing analysis 
Well-developed marketing tools will be used, including promotional banners and reader boards, to reach customers who cannot access our online platform. The institution will also be providing newsletters to the customers that will provide information on the restaurant's progress. When new products are brought to the restaurant, the customers will be getting regular updates to keep them aware of the available products of the restaurant. To enable the firm to be competitive, we are determined to introduce a unique branded coffee product that is not in the market system currently; from this, we will realize more funds than other competing restaurants because of the increased demand for the coffee products. We will make a difference by quality, good, and approved customer service. A well-developed technology will be developed; this will be of much importance in stock taking, analysis of the restaurant's financial statement, sales records, and records of capital goods. The institution will focus on more delocalization that will enable the reach of the customers living in the rural areas by establishing branches and showrooms of the available resources (Goodell, et al 2020). 
The coffee business has been labeled as a great determinant of the global economy. It precedes oil in the amount of income globally. Due to the increase in demand for coffee products, there is a projection of an increase in sales of coffee products. Due to a promising increase in demand, this has continuously motivated investors to develop new entities. In offering the products, there is variation in the target customers with different preferences and tastes. Some customers need ready to drink coffee, while others will require coffee products that they will go and cook in their residential areas. In target markets, the important issues to handle will be availing products that have affordable and competitive prices and adequate advertising tools of the restaurant. The restaurant aims to reach the small scale buyers and the large scale without price discrimination regardless of the status. Our aim in the market is to develop rapidly and establish more distribution channels of the coffee products without exploiting their customers. Potential customer taste is important to consider because it will give a direction of the marketing strategies that will be more relevant to the trends in the markets. The coffee market in the United States of America has subsequently increased business activities involving coffee products.          
Second part 
Executive summary 
The paper context involves the marketing plan of Bink restaurant and manufacturing activities. In the marketing plan, the important issues covered are services marketing involving acts that are essential but intangible but do not relate to ownership. There are marketing restaurant services that focus on the services offered by the Bink restaurant. Consumer behavior is also important due to consumer segmentation to allow for the target population to be accessed. Purchase decision behavior considers the type of monetary transactions that take place in the restaurant. Marketing management ensures that sales are made effectively to ensure more sales are realized for restaurant growth. A comprehensive analysis of the business markets to determine the segmentation that takes place in the markets. The most effective ways of creating value of the products to make them more appealing to the customers to enhance satisfaction. The marketing mix is important in considering the product, price, place, and promotion to be effective. Marketing communications are important this is the channels that the firm will use to reach its customers, including direct marketing, sales promotions, and interactive marketing. 
There is also a comprehensive analysis of the strength, weaknesses, threats, and opportunities available for the company's success. Branding has also been considered to ensure the competitive advantage of the company against potential customers. A comprehensive operation plan that has clear objectives that the firm sets. There are also the activities that the firm is to deliver to the customers, and the quality standards have been outlined effectively. The key targets of the firm activities to realize the expected revenue. Risk management programs must be outlined on how to mitigate risk in the firm. There are implementation timetables that allow enough time to implement the stated objectives of the firm. 
In the management and ownership plan, there is a comprehensive analysis of the entity's legal ownership. It also outlines an internal management team that identifies the people responsible for undertaking the task in the firm, such as marketing, production, and administration. Establishment of an advisory board that increases customer and investor confidence. Legal ownership of the firm through patent rights and copyrights as stated in procedural law.  Financial planning is comprehensive and involves the company's budget and the relevant takes that are to be remitted. How the firm will access cash to finance the operations to ensure that activities are flowing as expected. Risk management strategies that are associated with the financial performance of the firm. The analysis of financial investment that is to be prioritized by the firm. Effective communication and record-keeping of the firm to track their progress in terms of their financial progress. A manufacturing plan includes forecasting the demand to ensure that there is equilibrium between demand and supply. There is adequate control of the inventory, monitoring the activities of the firm. Analysis of production pitfalls that include stock out. The total share of duties in the firm.  
 Marketing plan 
A qualitative approach was used to gather information about this marketing plan. Secondary data give insights into the expected competition in the markets. The plan has been developed from an analysis of the company activities to be carried out and with the current market situation. The theoretical framework of the marketing plan involves the definition of marketing that involves anticipating demand and satisfying by having a clear understanding of the customer's needs and wants. A marketing plan involves satisfying customer expectations. In service marketing, four factors are considered when the production of services is taking place. The customers will give complaint feedback when a good service is given poor service. Heterogeneity of services is important because not every customer will get as per their expectations when dealing with different people in the organization (von, et al 2015). Service is inseparable in that where individuals who experience bad services will not come back to the institution again. 
Marketing restaurant services are important because the customers will choose the restaurant that is giving quality products where a customer is not well served probably he/she is not likely to go back to the restaurant. To enhance good marketing restaurant services, the restaurant must establish a clear menu of the products offered, a pool of well-trained chefs who have a good rapport with customers to enhance customer relationships. The restaurant is determined to establish consistent food that the customers will always enjoy when they flock to the restaurant on different occasions. Consumer behavior is necessary where the consumer characteristics segmentation is important to understand and connect with the customers; consumer behavior is determined by their subcultures that determine their taste and preference (Cohen, et al 2018). In consumer behavior, we have primary groups where they interact with the institution, while the second group is less interactive with the institution activities. Factors that determine consumer behaviors that are age, occupation, personality, lifestyle, and values are critical to the company's success. 
Purchase decision behavior, complex buying behavior, occurs when there is a large monetary transaction. The restaurant must market the brands effectively because consumers trust the brands they are familiar with and can determine differences in the brands. Customers have habitual buying behavior of the product which are available at low cost. With a well-established purchasing decision behavior, customers can purchase products at higher prices if they are familiar with the products. To make it possible to determine the purchase decision, this is categorized into five phases that include needing recognition, information search, and evaluation of alternatives, and after purchase behavior. To be effective in the market, the restaurant will consider information search and evaluation of alternatives.    
Marketing management involves choosing target markets and growing customer relationships. The market plan of Bink restaurant will be customer-centered due to the high competition where the consumers have options of choosing the ideal firm to buy the products. The activities that are in marketing management include developing marketing strategies. Connecting with customers to ensure that they have a market for their products. Initiate strong brands, shaping the marketing activities that will enhance economic gains. There is a need to create successful long-term growth for the firm. In marketing, analysis is important where the evaluation will be done on the customers to determine their needs. The market entities that the restaurant will consider are consumer markets, global markets, and business markets (Deepak, & Jeyakumar, (2019). 
Comprehensive market research is necessary. The data is to be collected with interviews and explanatory research to identify problems and suggest solutions to the problems. 
Market segmentation will be conducted based on demographic factors and behavioral characters    (Dolnicar, 2018). The restaurant will also make a direct investment to satisfy the customer's interest. This will consider consumer age, social class, nationality, religion, and race in demographic segmentation. Psycho-graphic segmentation will be based on personality and lifestyle characteristics. Behavioral segmentation will involve customer attitude and knowledge towards products that the firm will offer, and they will be determinants of loyalty and benefits. Segmentation will be useful in determining the loyal customers. An effective market mix is established that includes the product that will be based on the quality, brand name, features, and range; price is another factor where there will be a list provided of products with price tags, discounts will be used to promote sales in the restaurant to win more customers, and there are also commissions on the sold products. Place considers the distribution channels that include direct delivery to the customers, the location of similar chain stores in different locations to avail the products to the customers, enhanced distribution channels for the buyers to access them. In promoting the product, the restaurant aims at massive advertisement through the online platform, and social media billboards will also be used to advertise the products Goi, (2009). 
Market communications that have been established are sales promotion through to the customers by buying products such as samples (Kliesen, 2019). The restaurant plans to hold events and experiences that will allow the consumers to interact with the company's employees and get adequate knowledge about the available products they are offering and their projections regarding future products to be offered. There are also strategies to develop public relations and publicity that will enhance the picture of the company. Direct marketing will involve the use of internet sources to contact the customers directly. Personal selling will also be effective in developing customer relationships that will promote customers (Cummins, et al 2016). Advertising will make product awareness increase, thus enhancing the company image. The restaurant has decided to create a competitive advantage over other companies by branding their products; this implies customer preference by creating a positive image. This will create a bond with the customers, leading to loyalty. Branding will lead to a positive and unique association with the company. In creating a unique brand, we will utilize names, logos, slogans, and visible features. We are considering a feature in branding: they should be meaningful, adaptable, memorable, and transferable due to diverse cultural origins. The brand should also be protectable through patent rights. Creating value will enhance a good competitive edge; this will influence customers' perception of good service and quality products Evans, & Hastings, (2008).
To analyze the market situation, the strength associated with the restaurant is availing products that are of different kinds to the customers at lower prices than other competitors in the markets. Opportunities available are the increased demand for coffee products in the American markets; this will allow the restaurant to exploit the available chance and make more money. Threats are the well-established coffee firms that pose high competition to the company when entering the coffee markets. The weakness associated with the company is that their products are less advertised to the consumer who can create a problem in fetching more income to the firm. 
Ownership and management plan 
Bink restaurant is a partnership project that Duke Henderson and Ivan grant will own. The partners have roles in the institution where the duke is the chief executive officer with the following responsibilities (Petrenko, 2016). He communicates on behalf of the company with stakeholders and the public. He will be leading in monitoring the progress of the firm in the long-term and short-term perspectives of the firm. Creating and implementing company mission and vision. He is responsible for evaluating the task completion of other executives in the firm. He will create awareness of the market competitiveness and identify opportunities that could be utilized to ensure that there is success in the company. He will uphold the social responsibility of the firm towards its. Assess the risk associated with the firm and search for strategies to mitigate risk. He sets the strategic goals of the organization. 
The team also has executives that have duties to ensure smooth flow of company activities; they include accountants who are the financial controllers of the firm; they prepare the accounts and tax returns of the company. They also administer payrolls and the cash flows in the organization. They compile and give reports about the planned budgets. They analyze the accounts and potential business plans. They also audit accounts to determine errors that may be found in the cash flows. They also determine the financial risk associated with the company and establish effective strategies that will be used to mitigate the risk to avoid losses. Some chefs are headed by the head chef, who is responsible for planning menus, ensuring that the foods are of high quality and required standards. They manage inventory by controlling the supply of products to the chefs. They control budgets to avoid wastage of resources of the firm. They ensure hygiene is highly maintained in the kitchen, and they organize the duty rosters to ensure that the activities are carried out effectively. They recruit, train, and develop staff members to ensure that services are carried out effectively. 
[bookmark: _GoBack]There are procurement officers responsible for communicating with suppliers to ensure that the materials required are availed at the ideal time to avoid delays in the company; they establish good relationships with the suppliers through negotiation skills to make the best deals. They handle data by maintaining accurate records of purchases, and he manages inventories of products and services; this is possible by ensuring there is relevant information of the organization supplier. The officer must have adequate information of supplier information. They are responsible for product purchases and services by approving the best products at low prices by analyzing options. Quality of the products is the main criteria that procurement officer uses to make purchases. The procurement officers also conduct staff supervision by checking the purchase activities of their junior officers   Baldus, & Hatton, (2020).
        Storey, J. (2016) observes that the restaurant has a human resource manager whose responsibilities are advisory roles in human capital management matters. They formulate the required policies and initiate changes in the organization. Human resource managers are determined for the welfare of the employees for their betterment and well-being. They have a developmental role where company’s human resource managers ensure that there is improved skill and abilities in the workforce. They are mediators between management and trade unions to eliminate differences that are prevalent in the workplace. The managers are responsible for societal growth by creating better infrastructures and providing employment opportunities. They are obliged to make mediation role by introducing new schemes they develop mutual trust that motivate the employees to progress. They are change agents in developing new skills in the organization. They maintain records of the human capital and monitors their activities. They settle disputes among the employees and other departments in the organization. The human resource manager has an executive role by executing resource management policies. He coordinates the human capital in the organization. They coordinate activities in the human resource department. Human resource managers ensure business strategies are attained effectively. 
The company has salespersons who are responsible for providing information to the customers about the products. They enlighten the top management about complaints from the customers. They keep track of the inventories to help determine the sales that they have made. They also make orders to other firms about the needed items on the stock shelves. The company will offer basic monthly pay for the employees, and benefits are to be awarded, which include risk allowance, travel allowance for the salesperson. There are rewards for the commendable job done. Medical allowance, vacation, and insurance allowance.  When the workers are committed past normal working hours, they are entitled to overtime payments to cover the extra hours Taillard, & Helsgaun, (2019). 
Operations plan. 
The overall management of the restaurant will be checking on the activities of the employees to ensure they are carried out effectively. The head chef is responsible for checking the quality of food as per the required standards. The chefs are to provide services to the customers by serving them with the products from the institution. The procurement officers allocate the required resources to the employees without waste to create efficiency in the organization (Bouhni et al 2017). The organization's strategic plan is to avail coffee products at low prices but ensure there is adequate customer satisfaction. Massive marketing of the products will be used to ensure that there is customer awareness; the salesperson of the organization will conduct this. Quality products will be available in the chain stores (Santa Cruz, et al 2019).
Delivery of the products to the customers who cannot reach the business premises will be effected through carriages such as vehicles that will supply the products to the relevant consumers. Financial managers will check the firm's cash flows to detect issues that may become detrimental to the organization (Krishnan, 2015). The human resource manager will supervise the supervision of human labor. It will be obliged to detect problems that the employees face and give solutions to help eradicate them. Communication will be effected in all departments to enhance coordination of activities; thus, no inefficiency is created in the flow of communication. Human resource managers are to conduct recruitment of suitable employees to ensure that the labor force has a wide range of skills that will promote Ideas.  
The organization's staffing requirements increase the number of employees who provide services to the visiting customers and establish a good relationship. There is a need for additional chefs to ensure that there is more quantity of coffee products to be sold to ensure that the demand matches to supply of the market; this will champion customer satisfaction. The firm is focused on ensuring quality standards are have been maintained; this will be ensured by having a quality assurance officer responsible for checking standards. A platform will be established where the customers will give feedback about the products and services being offered; this will be used as an evaluation tool to determine the firm's progress.  Complaints are to be considered and effective steps to ensure the customers do not repeat the issue. The desired outcomes of the firm are high income from sales made by ensuring constant income cash flows that will be used to create stability by investing in the capital goods of the firm. Implementation timetables will be established to ensure that activities are carried out as expected for company success. The chief executive officer will monitor progress to keep track of the firm's direction; this will be compared against the set goals. 
Financial plan
Bink restaurant financial plan
	
	2021
	2022
	2023

	Start-up cost 
	$ 50000
	
	

	Revenues 
	$ 3000
	$4000
	$6000

	Operating cost 
	 $ 2500
	
	

	Research and development 
	$ 2000
	$2500
	$ 3000

	Sales and marketing 
	$1000
	$ 2500
	$ 3700

	Administrative cost 
	$ 2000
	$ 3000
	$ 4000

	Other expenses 
	
	
	

	Advertising 
	$500
	$700
	$800

	Car expense 
	$600
	$800
	$900

	Insurance 
	$400
	$700
	$600

	Travel 
	$300
	$600 
	$600

	Legal accounting 
	$600
	$700
	$800

	Supplies 
	$400 
	$500
	$800

	Totals 
	$63300
	$16000
	$25200



The company intends to use debt capital from credit institutions to finance the project, and also, there is own capital that the partners will contribute for start-up cost. The firm's sales forecast is expected to rise in the preceding years to $600000 per year and maintain a constant cash flow Vochozka, M. (2016). 
Conclusion 
When the planned strategies are implemented adequately and the available resources, the institution will flourish. Through market analysis the company will determine the customer needs and provide efficient satisfaction to potential customers.
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