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Introduction
The United nation conference on trade and development (UNCTAD) has cited sustainable goods organization as one of the big box retailer firms that have specialized in the production and distribution of suitable products. For this reason, as a chief operating officer of the international branch of the organization, I have United States as a developed country and southern Africa as a developing country for this organization to determine which countries it needs to expand and extend its distribution for these sustainable products. For the durable goods organization to know in which state it should consider the opening of the store there is a need to find both internal and external factors can influence the thrive of the new store. In this case, SWOT analysis for the two countries needs to be seen concerning the elements that are strength, weaknesses, opportunities, and threats.
UNITED STATES OF AMERICA SWOT ANALYSIS
Strength
By considering the location of the United States of America relative to that of sustainable goods organization it is deemed to be reasonable for this organization to enjoy the benefit of the center of the large regional market including proximity to market for private firms. The United States as the country has more improved means and modes of transports which will enable the distribution of the sustainable products to the market. Moreover, there is substantial business supports an organization that helps in different business ventures with diverse culture and entrepreneurial business community served by large private companies.
Weaknesses 
There is limited formation clustered industries in this country with few but large employers that create a secondary market for goods. Regarding communication, there is a challenge of accessing high-speed telecommunication which is detrimental when it comes to the expansion of businesses (Singh et al., 2018). The issues of funding for transportation are a challenge, and more of the revenue is spent. The private sectors in this country are not trusted, and as such, it is hard to imagine private businesses. There are also limited economic development incentives including the lack of private investors who can provide the fund to other business people.
Opportunities
There is the transfer of technology which can catalyze the development of businesses. Besides, there are unlimited technologies which form a source of market for the business people. The country has an excellent capacity to attract and facilitate most critical commercial businesses including distribution of sustainable products. A large population in this country will provide the high market for lasting good to be distributed including the establishment of new stores for its products. 
Threats
The predominant employer in this country is the government. The public sector does not adequately support the private businesses and employers. The markets also keep on changing, and therefore new business finds it hard to adapt to those changes. There are policies which are used in placing new companies, and consequently, new firms will be scared to establish its activities in this country.

SOUTH AFRICA’S SWOT ANALYSIS
Strengths
South Africa is well known as a sizeable demographic figure that is over fifty-two million people and in this such population can be considered a source of markets for the sustainable goods. Suitable infrastructure particular good roads promote transportation and distribution of products in every part of the country. The country has a well-established and broad industrial base which means that there is a good entry point into the South African markets. Most importantly there is a relative political instability which can attract more investors in the economy. Cultural diversity and low cost of living is also a factor in this country.
Weakness
The high crime rates in this nation are a significant weakness that can scare away investor’s exceptionally private businesses who may be willing to establish their business here. The economy has technically entered into an economic recession to mean that the economy is at high risk of contracting as evident in 2016 and 2017 where its economy contracted by 0.3 %and 0.7 %.  There is a risk of investing in fixed capital in this country, and continuously it depends on foreign investment to finance its investments, and unfortunately, such sources are unreliable (Liu & Walsh, 2018).
Opportunities
The country has a higher demand for imported goods, especially sustainable products. There are more infrastructural programs.  The increasing consumption for the sustainable products exists due to high growth of middle class in the country (Adam et al., 2018).  The population growth also has created and increased the demand for the sustainable products. The nation stands to be a developing country, and thus it has not reached the level of producing and distributing those sustainable products hence there is a demand for these products.
Threats
This radical group forms very frustrating risks stemming from the surge in militants to the terrorist's attacks within the region, and thus there is an increased racial group which promotes violence activities in the country. The location of this country is in Africa, and therefore most world countries have negative perceptions of the African countries. African countries are considered as corrupt, unsafe and prone to civil wars, and in this case, this negative perception of African nations will discourage investors in South Africa.
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