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Introduction 
[bookmark: _GoBack]The case baksheesh was written by tom delay who was an expatriate sent for assignment to work in east Africa. The case begins with Tom Delay explaining his journey to East Africa and how he was received by Mr.Lagarde, the general manager of the company who needed a subordinate to manage an investment program that was meant to repair and rebuild most facilities within the company that had fallen into despair. According to tom delay, it is evident that there was the need for a new member who would bring about the changes in the company, thus renew its face. As the company needed new contractors to work on the projects, they were required to bid whereby the best bidder would win. Said Guedi was one of the contractors who came to bid, hoping that he would win as he presented a gold chain as "baksheesh." Tom delay considered the token as a bribe, and the contractor did that in favour hoping that he would win the bid.
According to the contractor, it seemed that it was the norm of the company as the predecessor took bribes. In the case, we see another general manager coming to tom delay hoping that he would consider a contractor of his choice, claiming that the minister recognized him. It seemed that the company norm was run through corruption and bribery. Managers resigning from work as a result of breakdown seemed something was wrong with the company. In the company, the workers kept the positions depending with whom they knew from the company.  This essay identifies critical issues in management and organizational behaviour, as presented in the case. Based on the past conduct in a new culture, tom delay is in a dilemma; thus, this essay provides options available for him if Abdi Issa expects some reward for approving the plans. 


Body 
The case presents significant issues that are present in most organizations. Organizational behaviour and management are substantial in the management of these issues within an organization. The first issue presented in the case is corruption and bribery as presented by the case in most instances. Tom delay was not used to that kind of a working environment in Africa where “baksheesh” was considered as a token of appreciation in return for individual favours instead and not bribery (Buller & Schuler, 2012). For instance, when the company announced the need for contractors, Said Guedi came to bid for consideration with a “baksheesh” whereby tom delay refused the token. This indicates that it was part of the organizational culture to hire people based on what they had to offer. The second instance of bribery is when one of the general managers asks tom delay to consider one of the contractors as the minister had recommended him. This was wrong as tom delay was to choose the lowest bidder with the best qualification.
The second issue represented by the case was conflict management within an organization. Tom delay used the best aspects of conflict management to ensure the success of the organization. For instance, when stopped by the port police every morning to search for his jeep, he was very patient until the police gave up. According to Currie et al. (2017), aspects of conflict management such as compromising, compromising, accommodating and avoidance can be effectively used to overcome the challenge. He later came to find out that Guedi the contractor had set him up to ensure that he was a “clean” man. Harassment is another issue arising from the case as Ismail presents. He points out that one of the former general managers who had developed a nervous breakdown treated them like children at work. Racism is another significant issue arising from the case. This is because Ismail says that the manager was a racist and he treated workers strictly and expected them to behave like children. Lastly, another issue was how tom delay followed ethical guidelines that enabled him to respond to both internal and external threats. He was not biased in making better decisions towards the success of the company and enhancing good relationships among the workers within the organization. 
The officer in charge of planning at the ministry, Abdi Issa, calls Tom Delay hoping to discuss a few issues regarding the applications that had been submitted through the ministry for the construction of a new airport office. The call left tom delay with questions with which the following options can be used to counter Abdi Issa's plans expecting some reward for approving his plans. One of the options available for Tom Delay is making Abdi Issa understand that corruption is unethical through making him understand the Foreign Corrupt Practices Act (FCPA) which prohibits any corrupt business dealings and provides punishments for those involved in bribery and corruption (Cavico & Mujtaba, 2010). The second option consists of coming up with corporate compliance programs in the organization that will ensure that the right policy is put in place, thus adherence to the laws and ethics of the organization. Making Abdi Issa understand business ethics would help Abdi Issa to solve the dilemma. 
Conclusion 
Conclusively, it is difficult to uphold ethical behaviour in an organization that supports bribery and corruption. Business ethics is a significant aspect of ending corruption in corrupt environments. Velamuri et al. (2017) clearly state that political corruption, especially from government officials, have affected most of the individuals in the organization. Management and stakeholders should exhibit high ethical behaviour in corrupt environments. All parties within an organization should work all together towards a common goal, thus achieving the organizational objectives and goals. All top rank officials should be fair and transparent in their business deals to avoid conflicts within the organization.
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