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Implementation and Contingency plan
Thesis 
 The project is about adult entertainment center that contains (Bowling Alley, finger foods, alcohol "bar" and a dance floor. Case study: City of Charlottetown.
Implementation Plan
The target market in the City of Charlottetown is one of the best for the implementation of strategies to establish an entertainment joint. Customers are willing to spend for the purposes of entertainment. In order to accomplish the best in the implementation of the objectives for the business, it is importance for the management to come up with a step-by-step plan that will roll out the products and services offered by the business gradually into the market. This plan can be rolled out in phases or months depending on what the business will find the best (Jabbour, et al., 2012).
In the first month;
The entertainment joint should look for market relationships that will give it an understanding of the market as it is and what needs are present in the market which in this case is City of Charlottetown. The business will then work on the relationships with the relevant market players such as the suppliers, distributors, marketers, and market consultants who will direct the business on what to do in order to accomplish it’s laid down strategies. The business will get a lot of suggestions and offers on what it is supposed to do in order to capture its market share in City of Charlottetown. This calls for admission of a well-dedicated staff that will steer the business forward to achieve its goals (Jabbour, et al., 2012). 
The business has a crucial role to play in its part. It has to look for a well skilled team that will help it in implementing the business’ plan to roll out its products and services to the market. The business can then train its employees on what to do in order to capture the attention of customer (Jabbour, et al., 2012). Good customer service should be guaranteed at this level. Since the business is introducing itself to the market, it is important that the first appearance builds trust in the customer. Adverts are important in order to sensitize the customer on the offers that the business is giving them at this moment. The advertised services and products include; Bowling Alley, finger foods, alcohol "bar" and a dance floor. The sales team can be used to comb the streets and supply the residents, business people with flyers containing all the information about the business and what it’s offering to the customer. The business should also consider cheaper means of advertising such as the social media (Jabbour, et al., 2012).
In the second month;
The business must have created a good impression to the customers out there. Some of them who heard about the entertainment joint will make an effort to visit the place. In most cases, these customers will always visit the joint to see whether what they have heard from the media is real and make small purchases in order to test the waters. The business should be dedicated to serve the first customers very well (Jabbour, et al., 2012). They are the ones who will spread the rumors (Word of mouth) whether the entertainment joint is classic or not in the city Charlottetown (Jabbour, et al., 2012).
In this case the business should be very keen to satisfy the first customers served in the business. The business must create positive impressions and create a positive publicity. Continued advertisements, direct marketing and sales promotions remain to be important. Finally, the business has to initiate a welcoming culture for its customer and a good relationship with them (Jabbour, et al., 2012).
Month 3-12;
The business will have to continue with promotions such as offering discounts for couples having lunch, children and many more. The business need to organize for promotional events in the entertainment joint that will bring multitudes into the business who will buy what the business is offering unto them (Jabbour, et al., 2012). Trial and error is allowed. For example, the business can introduce drinks or foods that will not impress the customers. The customers will then come with suggestions on what the business should do to improve its services. Other customers will advise the business on what to do in order to look like another entertainment joint they attended before. All this information is very important for the business (Jabbour, et al., 2012).
By the end of the first year, the business should have learned what the customers in the City of Charlottetown and implement the same in order to win their hearts. The business should highly depend on the suggestions/customer feedback provided by the visiting customers in order to make the adjustments that they want (Jabbour, et al., 2012).
Main purpose/objectives for the business to implement a plan in its operations at the City of Charlottetown.
In summary the main purpose of the business to use an implementation plan to roll out its products and services is to ensure that its objectives are met just in time. Implementation plan gives the business a broad view of the market in order for it to decide which objectives it will take to develop in the market, improve its services, develop its customers as well as its products (Jabbour, et al., 2012). Through implementation, the business will be able to accomplish its key objectives in time and improve on its performance as indicated in the chart below.
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Figure 8
Contingency Plan
Sometimes the business might come across market challenges which are quite inevitable. Sometimes the business is likely to have an unexpected event that may be was not projected or expected. The business will face a lot of external threats that will slow down its implementation process (Jabbour, et al., 2012). It is therefore very important for the business to have a contingency plan that it will use to implement its objectives. The contingency plan has well laid down strategies that the business will use in case it meets challenges in the operational market. some of the unexpected incidences that the business might come across while operating in the City of Charlottetown include;
· Sales revenue exceeding projections.
The business might come across the unexpected and accomplish some of its goals earlier. Because of the implementation plan, the business might realize that some of its long term goals are coming abit much earlier than expected. In this case the business have to revisit its contingency plan and come up with ways to maintain the standards of the business. Due to inflation, the business might find out that it has to spend much more on what it used to spend before. The budget allocated for the same might not be able to sustain this strain in the market. the contingency plan will direct the business on the next action that it needs to take in order to overcome the market challenge (Jabbour, et al., 2012).
· Sales revenue misses projection
When the business fails to meet its sales targets, it might not be in a position to finance its operations because the revenue will decline. It is therefore important for the business to come up with strategies that will enable it to run the business smoothly (Jabbour, et al., 2012). For example, the business will have to allocate more funds for its operations to go on smoothly. The business will have to allocate funds for marketing and advertising. In order to grow the company, the business will have to convince the customers that it is the best in the city of Charlottetown and that it offers the best products and services (Jabbour, et al., 2012).
· Insignificant interest in the business
What happens when the customers are not willing to buy the drinks and foods offered by the business? The business has no alternative but to review and reevaluate its business plan. Some of the items that the business will have to look at include the menu, price list, space, type of music, drinks offered and the facilities in the business such as dance floor (Jabbour, et al., 2012).
Epilogue
	After finalizing with the marketing plan, the business will be able to evaluate its marketing concepts and see whether they are working in the market segment. The business will be in a position to determine how well they can be implemented to produce the best results. SWOT analysis of the Charlottetown city will enable it to plan well for the future of the business. Through SWOT, the business will understand the strengths that it has as well as the opportunities and the threats it will encounter as well as the weaknesses it has and how to make them strong ideas for the business (LadyBakersTea, 2016). 
	With time, the business will have immense knowledge about the market and seize the available opportunities. The business will be able to target and segment its customers and provide what its target group needs the business to offer. Teamwork is very key for the business and it will paint a picture of the business. The staff communicates to the customer if the business is able to satisfy needs and wants of the customer (Jabbour, et al., 2012).
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