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Impact– Making Ethically-Based Strategic Decisions
After you review the learning materials for this module, think about the biases that are introduced in these materials in relation to your upcoming significant assignments. How might you know if one (or more) of these biases is inadvertently influencing your research, analysis, ideas, or recommendations? What could you do to guard against this bias? Post your insight to the discussion forum by the end of the week
The tools used in decision making are usually significant. However, it is generally noted that some various biases or errors may occur depending on our form of thinking. Therefore, the process of decision-making can be said to be irrational at times and does not serve as a neutral process (Das & Teng, 2019). The cognitive form of biases has resulted in a repeated pattern of reasoning that would lead to conclusions that seem to be inaccurate and unreasonable at all. The biases that are introduced in various learning materials seem to influence the perceptions that we have and, later, the decisions that we make.

 One can know that the biases are influencing his or her analysis, ideas, or recommendations based on the insight, inspiration, and even the impact that may be noted after the decision is made. The decisions made maybe by different people, and the results that come afterward can be compared to see if there is uniformity or any relationship (Das & Teng, 2019). Some may consult with others about some form of decisions and maybe match with theirs to see whether they are biased.

Whenever complex problems arise, or one gets into a dilemma, the best option is to look at the possible solutions and weigh on the one that could have better outcomes. Mostly, solutions can be based on what people in the past did so that they could emerge successfully, and one can apply the various form of mitigations to his or her problems. In several discussions, one is supposed to read widely so that he or she can have enough knowledge of coming up with solutions (Das & Teng, 2019). If risks occur, the best strategic decisions need to be ruled out so that one can reap better outcomes with and avoid the cognitive biases.
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