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“On becoming a leader” is one of the most amazing books by warren Bennis that describes the key features and qualities of great leaders of non-profits, corporations, and other organizations. The author connects the readers by making them reflect on themselves as leaders and human beings. Bennis brings out examples of outstanding leadership and deeply explains the reason for leadership success. It’s one of the best books on leadership because it provides many nuanced insights, especially when true leaders do not show their interest in proving themselves. The book hights one of the good points concerning good leadership that one can pick some of the good quotes in real life. Those leaders want only wants to express themselves, which implies a static or limited view of the self fully. At the same time, a leader should willingly engage in periodic intervention and seeking fullest expression. Leadership is interfered with by society and structured education because leadership is becoming more yourself, and the learning process is natural when one remembers what is important to them. I also believe that good leadership skills are developed by experiencing failures and success, as Bennis suggests.
Leadership engages with life itself, for it demands accomplishments of grand visions that involve the entire life. Vision is a fundamental attribute that a leader should have because they can have visions of where to take the organization for its success. But if the leaders do not have a vision for the organization's success, it will suffer. According to Bennis, many people have a clear vision and great passion for achieving in the early stages of their careers. Still, they get stuck as they progress into a corporate culture, preventing them from following their idea instead of following rules (Bennis & Thomas, 2020). It means that proving yourself as a leader is crucial that expressing your ideas and vision. Bennis says that building character and vision as leaders are incredibly vital to portray. For instance, when people protest that they don't want or cant lead, mostly they think of giving speeches and management. But in the real sense, leadership is as varied as people because the main idea is how they will counter the conformity and mediocrity to lead themselves, not how they will be burdened.
Integrity is an essential characteristic that a leader should portray and according to the author, integrity in leadership has to be earned and not attained. Personal integrity combined with the ability to enjoy uncertainty and risk and a compelling vision define a good leader. The author describes integrity in three parts: honesty, self-knowledge, and maturity. Bennis believes that honesty builds personal sincerity of persistent dedication, belief, accomplishment, fundamental and principle wholeness, and soundness. It suggests that a leader should not compromise their responsibilities and principles to please other people. In self-knowledge, Bennis says that until one recognizes their weaknesses and strengths, what they are doing and what they were doing, a leader cannot succeed. Self-knowledge is when one can acknowledge his weakness because that is when the journey of becoming a great leader begins. Maturity, according to Bennis, is a process that comes through over years of knowledge and experience. It helps the leaders gain the ability to learn from their failures and mistakes to be truthful and dedicated. The leader can inspire others if they can achieve those qualities.
According to Bennis, passion is an essential element of leadership. It means that a leader should love what they do so they can inspire and give other hope. If a leader does not have passion for what they do, they cannot encourage others to work hard to achieve the organization's goals (Madsen, 2020). Leaders should possess qualities such as hope, enthusiasm, and inspiration altogether to gain the trust of the people they are leading. When the leaders win the people they are teaching, it becomes easy for them to instill cultural changes. Daring and curiosity are two fundamentals of leaders, according to Bennis. It is because a leader is a person who always wants to learn everything and anything. They do not focus on failures because they are always willing to take many risks. Instead, they reflect on their daily activities, for instance, loss, to perform their responsibility on things that need change and guide others to bring change. Possibilities are the most significant focus of the leaders, not their limitations.
[bookmark: _GoBack]Bennis says that people are not born with leadership traits. Instead, they learn them from self-reflection, experience, mentors, and through finding their passion.  Leaders are constantly working on themselves to better their leadership skills through reflections upon their actions to learn from them. According to Bennis, a leader should trust their voice because they are their raw material and can mold themselves into what they want. Bennis's book transparently brings that point through beautiful quotes from famous people like, "Good Leaders rise to the top despite their weakness, while bad leaders rise because of their weakness." To further explain the quote, the author compares Lincoln, who was undergoing a case of depression, yet he participated in helping the United States recover from the severe crisis (Desautels, 2020).
On the contrary, Hitler forced Lincoln's obsession with Germany's people so he could lead them through visions of greatness in such a horrific act in the world. The author uses a quote such as, “competence, or knowledge, without vision and virtue, breeds technocrats. Virtue, without a vision and knowledge, breeds ideologues. Vision, without virtue and knowledge, breeds demagogues”.
In conclusion, Bennis's gift and insights with words in the book “ On Becoming a Leader” make a lesson from some of the most exciting leaders with their fascinating paths to power. The eloquent, captivating, wise inspiring, insightful, and revealing stories bring out the exciting journey of future leaders' self-exploration.
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