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3 \ “BROS BEFORE HOS”: THE GUY CODE

henever I ask young women what they think it means to be a
Vvoman they look at me puzzled, and say, basically, “Whatever I
want” “It doesn’t mean anything at all to me,” says Nicole, a junior at
Colby College in Maine. ‘I can be Mia Hamm, I can be Britney Spears,
I can be Madame Curie or Madonna. Nobody can tell me what it means
to be a woman anymore.”
For men, the question is still meaningful—and powerful. In count-
less workshops on college campuses and in high-school assemblies, I've

asked young men what it means to be a man. I've asked guys from every-

state in the nation, as well as about fifteen other countries, what sorts
of phrases and words come to mind when they hear someone say, “Be

'!:)‘

a man!

The responses are rather predictable. The first thing someone usu-
ally says is “Don’t cry,” then other similar phrases and ideas—never
show your feelings, never ask for directions, never give up, never give in,
be strong, be aggressive, show rio fear, show no mercy, get rich, get even,
get laid, win—follow easily after that.

Here’s what guys say, summarized into a set of current epigrams.
Think of it-as a “Real Guy’s Top Ten List.”
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1. “Boys Don’t Cry”

2. “It’s Better to be Mad than Sad”
3. “Don't Get Mad—Get Even”
4. “Take It-Like a Man”

5. “He Who has the Most Toys When he Dies, Wins” -

6. “Just Do It,” or “Ride or Die”

7. “Size Matters”

8. “I Don't Stop to Ask for Directions”

9. “Nice Guys Finish Last”

0. “It’s All Good”

"The unifying emotional subtext of all these aphorisms involves never
showing emotions or admitting to weakness. The face you must show
to the world insists that everything is going just fine, that everything is
under control, that there’s nothing to be concerned about (a contem-
porary version of Alfred E. Neuman of MAD Magazine’s “What, me

© worry?”).. Winning is crucial, especially when the victory is over other

men who have less amazing or smaller toys. Kindness is not an option,
nor is compassion. Those sentiments are taboo.

This is “The Guy Code,” the collection of attitudes, values, and traits
that together composes what it means to be a man. These are the rules
that govern behavior in Guyland, the criteria that will be used to evalu-
ate whether any particular guy measures up. The Guy Code revisits
what psychologist William Pollack called “the boy code” in his bestsell-
ing book Real Boys—ijust a couple of years older and with a lot more at
stake. And just as Pollack and others have explored the dynamics of

~ boyhood so well, we now need to extend the reach of that analysis to

include late adolescence and young adulthood.
In 1976, social psychologist Robert Brannon summarized the four
basic rules of masculinity: '

1. “No Sissy Stuff!” Being a man means not being a sissy, not
being perceived as weak, effeminate, or gay. Masculinity is the
relentless repudiation of the feminine. .

- 2. “Be a Big Wheel.” This rule refers to the centrality of success

“Bros Before Hos”: The Guy Code - |
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machines, which were part of an effort to decrease the spread of sexually
transmitted infections.* o

If only there was more action taken to prevent rape in prison in the
first place.

Why Is it so Hard to Change
the Supposed “Pay Gap™?

One reason the jobs men hold pay more is because they
are more hazardous . . . Just as the “glass ceiling” describes
the invisible barrier that keeps women out of jobs with
the most pay, the “glass cellar” describes the invisible bar-
rier that keeps men in jobs with the most.hazards.

—Warren Farrell®

One of the reasons why the women’s movement has beep SO suc-
cessful is because it emphasized equal rights while minimizing fqual
responsibilities. Thus the myth fed to young women ‘fhat they can h?ve
it all” Sidestepping equal responsibilities has resulted in women wanting
the same rights top executives have but not the same responsibilities
that the men doing the dangerous physical work have. Those men are
invisible, which is ironic considering how much we depend on the hard
work of those men every day. . .

Some people make the argument that women trying for hl'gher—level
positions meet resistance from their male colleagues, blaming a sex-
ist environment, but recent research has revealed that women are just
as likely to show sexism toward other women in professmn?l ifttmgs,
including hiring practices, salaries, and professional mentorship.

One small Dutch study published in Psychological Science, for exa.mple,
found both supportive and biased opinions among Women.’s atmtgdes
toward each other. The researchers looked at attitudes of senior pohcfe—
women and “queen bee” behavior. In the experiment, half of the partic-
ipants wrote about a time they felt being a woman was 2 dlsadvar-lt'alge at
work or they experienced gender discriminatlon.The': other participants
were instructed to write about a situation where their personal abilities

“re valued and their gender was irrelevant. Then both groups were
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asked to describe their leadership style and how similar they thought
they were to other women, and if they believed gender bias was a prob-
lem in the police force.

The women’s answers reflected how much they focused on their
gender identity at work. The women who exhibited queen bee behav-
ior did not identify strongly with other women at work and had been
primed to think about gender bias. They leaned more toward masculine
style of leadership, seeing themselves as different from other women, and
didn’t see gender bias as a problem. Women who did identify strongly
with other women at work and were similarly primed to believe there
was a gender bias, had a greater urge to mentor other women.

The researchers suggested that organizations that want more women
at the top must confront gender bias in the workplace. “If you simply put
women at higher positions without doing anything about gender bias in
the organization, these women will be forced to distance themselves from
the group,” researcher Belle Derks said. Otherwise, these women may
discount gender bias, or refrain from helping women below them. “If
you set women up this way, so they have to choose between their oppor-
tunities and the opportunities of the group, some women will choose
themselves. Why should you choose your group? Men don’t have to’5

The problem with suggesting that dangerous professions should adapt
to women instead of women adapting to dangerous professions is that
men and women who would be working together would develop two
different—and incompatible—mindsets about what the job requires of
them. Another way to think about the Dutch study is to consider that
the perceived gender bias may actually be a generic mindset that has
developed over time so that employees can meet the requirements of
their profession, such as situational awareness and the willingness to

respond physically to a threat. What women feel is opposition from their
male peers may actually be a litmus test that everyone in the profession
must endure. Their peers need to know-this person—man or woman—

can hack it and is tough enough to “have their back” in the moments
that count, as Warren Farrell points out:

Combat training requires the men to devaluetheirlives... The
result? Harassment and hazing are preparation for devalua-
tion—which is why men haze and harass one another: they
are amputating each other’s individuality because the war




N Muwwmuwwwoum soe[dsrom Jo pury ue 10 ‘suerd sSuraes yuowr
. Jousq v9kordwrs awm-pmy opraoid 03 aaey 3 uo
'Tuedwod srowr pue axowr suesw (sdway pue ‘sroouepay fopuﬁw o)
uMoWGo%ﬁE q P31y sqol sakojdurouou TeuonIpenuou) yrom pog
~315 JO 9s1r oy | p 1944 §¢ 3[SLI OTIIouoo9 03 pasodxs s1owr ore nq gwm
1973 wey3 peoyelgss o) Lyrumyzoddo erow 2AeY A3 1997 AJrers m.cmu
THRWY 1,/5qOf 1093 o1% 2101y ySnoy uass ySry prooar e

7
Je Jgeq sou
ST Su1AT] 3O 3500 2MfosqeE YL, ‘shes TeAYOOq 19394 1518071 \\ I

e ow 3snl1gap revonppe jo m\. Ofae o3re|
! PUE ‘dwnys sTouoss oy) oxdh

PIIOM UI33s9 913 T uw,._..._‘.v_ o/u aa1sUadxo 2101 $31 "mwww 45 Mu .Mwwwowwwu
SEY $403 pUE ‘SUOISIAS[Y) S %&EOU JO 3800 213 nmommﬁ 1/50UTs 9381 Qom
~EQUI SY3 2A0QE SoWI) [EI1o) R\ JE PaseaIdur sey uong . .
1500 o oprym KjBursradins sdeyrog douﬁoc.. P I01IND
o) pajuared seq Jeyy uoneIoBpS Iowooq wmm.
~redwoo ur sjdoad Sunok 10§

uo 3urye; ore a1doad ,.,v_.m,

s

Y 03 uost

o/kem mou
9Tt ISNOY B pur ‘aonrmy [ooyas G o/ JO 1500 oy
ONLId ﬁmoﬁﬂoauﬁﬂuom \\w ,,x., uQ: UBDTISUTY
“Ayswro s\ So///.
U107 2u3 24y paoffp

3,uv3 Aoy ‘192p fo w3 \Q v 41 91doad dgy nod uay 4 K12
-0 SurSuvy) 1nogd ; uryy o1 Kjagyun 2

N 00YIS ySnosy;
saajasuiayy Suydl/sig ,, !

amv] b Qym spuapmg

wINWImo SILUOUND
% d>! \°

331414 /

R B 2 T

wi.L

woys unpma Sunerado s[Enprarpur y3 3oedurr
ey} SUOMEMIIS IEUTULIS) PUE ‘DJUEYD DJEaId 0) 3omod doop am (s19
~OUSTJUI JTUIISAS 913)  SIONEUT [1Teq, ST} 2T OYM I2A00SIP 03 presmdn
SISA[EUE INO SAOWI USY) PUE—J[SIT ‘UOLIENIIS IO “[91req 1) € OO Isnit
am ‘e11eq oYy ur (sEenprarpur 10) sordde peq,, Sy 38 Joof Isnf jouted
oM Je3 PIEaAAI UOHEMITS PUE TaIsAs 913 JO 1amod 93 UO YDIEIsAI JO
sopeoa(T “seakofduro 107 918910 suOlssjoid SNOpIezey SEWID JO PULY
ey Je SUIYOO[ ¢ PINOYS M 0B} UT Uaym A13031q Y[ SYOO JET) 9pM)
-mye ue 3dope 03 WS $9OI0] LW JO WORO0Id-Iopun oY ], SUIEs]) S[eul
~9J-[[e pUE O[EwWI-[E OIUT Pa3eIedas 9q O3 PISU A1} ‘SPIEPUEIS JUIIIIP
saey 03 Buro oIe ULTHOM PUE TS JI 10 9[qrssod se 9fes Se soLnsnpur
asoys Sunewr st uaddey 01 spasu Jeyy a3ueyd [ea1 Y3 OF “9Fes A[reorsAyd
ST 31 ssofum sIsquunu 931e] ur suonednodo ojur 03 A[[eIouss 3,U0p UITUOM
‘SIUI0 ey JSII a1otx Arred skemye [ suorssoyoid owros y3dnoyy,
4 UOW JO 2nuad1ad
OS Wwonoq a3 s sdef1oao ustrom Jo smnusdiad yiQ] doi syp—Alr
-oedeo 51qOIOE PUE ‘WA JO I[NULdIAd aG7 WoII0q AYd Y sdefrano
uswom Jo smuedied yicy doy ayi—iemod DIGOISBUE SIOUL JAEY OS[E
USWI ST, , SON[ENSED JOMI], SUBSUI YOIy JO [[E ‘SomImfur Iomey 19pns
pue yS1om 2I0UI A1TED TUED QLU $SI] UL SS[ENSED JIENOIEAI TeYIS] AIOW
‘10)SE} SIE SITUN S[EWI-[[e O} {SIUN PAXI UII0HdiNo APUEdyrusis sjrun
JeqUIOD JTew @oﬁﬁgoumﬁ Apuaoar sdxo)) surrey o ‘ojdwEexe Ue sy

c.-001 ‘)l 3BO puUe 8Yed
J19U1 8ABL,, 01 1UBM USLIOM JBU3 SJ8118q S,USll 8U) S80J0juldl
Kluo siyl '(pakodisap a4l Ajluie) USHO Pue) paulnt Sissted
11841 eAry |1 Asy1 s|enba se uswuom 8y} ozey pue sseley Ayl
11 InQ s|enba aJe uswiom a4} 1ey} P|o] 2J. USLU 83 UBYM UBAS
-MOH ‘Wa(qoJd e JO SS3| 8 P|nom Saduslaylp asay) ‘sleledss

AjjeoisAuyd siem Sajue S,USLLOM PUB S USLU 8y §| "8}l| S,8U0

‘

Suinjea yim 1o1u00 Asyi—pejsejold aq ued Buizey pue
Juswusseley SAlLie S,UsWom , au3 Ul Ing |, AlJe s,ustu, sy} Ul

Sujuied; 12quiod 03 ayisinbaJaid e aiojesayl ase Buizey pue
JuswisseseH ‘suled pszipJepuels Uim 1seq sylom sulyoew



51

ARTICLE

The National Organization for Men Against Sexism

Statement of Principles

The National Organization for Men Against Sex-
ism is an activist organization of men and women
supporting positive changes for men. NOMAS
advocates a perspective that is pro-feminist, gay-
affirmative, and committed to justice on a broad
\range of social issues including race, class, age,
religion, and physical abilities. We affirm that
working to make this nation’s ideals of equality
substantive is the finest expression of what it
means to be men. .

We believe that the new opportunities be-
coming available to women and men will be ben-
eficial to both. Men can live as happier and more
fulfilled human beings by challenéing the old-
fashioned rules of masculinity that embody the
assumption of male superiority.

Traditional masculinity includes many pos-
itive characteristics in which we take pride and
find strength, but it also contains qualities that
have limited and harmed us. We are deeply
supportive of men who are struggling with the
issues of traditional masculinity. As an organi-
zation for changing men, we care about men
and are especially concerned with men’s prob-
lems, as well as the difficult issues in most men’s
lives.

As an organization for changing men, we
strongly support the continuing struggle of women
for full equality. We applaud and support the in-
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sights and positive social changes that feminism
has stimulated for both women and men. We op-
pose such injustices to women as economic and
legal discrimination, rape, domestic violence, sex-
ual harassment, and many others. Women and
men can and do work together as allies to change
the injustices that have so often made them see .
one another as enemies.’

One of the strongest and deepest anxieties
of most American men is their fear of homosex-
uality. This homophobia contributes directly to
the many injustices experienced by gay, lesbian,
and bisexual persons, and is a debilitating re-

striction fo- heterosexual men. We call for an :

end to all forms of discrimination based on
sexual-affectional orientation, and for the cre-
ation of a gay-affirmative society.

We also acknowledge that many people are
oppressed today because of their race, class, age,
religion, and physical condition. We believe that
such injustices are vitally connected to sexism,
with its fundamental premise of unequal distri-
bution of power.

Our goal is to change not just ourselves and
other men, but also the institutions that create in-
equality. We welcome any person who agrees in
substance with these principles to membership
in the National Organization For Men Against
Sexism.




