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[bookmark: _GoBack]Executive summary
The identified business plan is to establish a large Bink coffee restaurant in the United States that will offer products to the customers at affordable prices and make the products available to the consumers. To ensure that the company is successful, we will develop good customer service to develop customer loyalty. The stakeholders in the plan are working to find more capital that will be used in funding the project to make it successful. To remain outstanding in the American beverage industry, we will offer quality products that will be at relatively low prices. We project to make sales 328 billion dollars quarterly in a year from other competitors in the industry. To make the business unique from other players in the market, we are determined to offer reliable sales and distribution services to the customers, offer quality goods that will ensure the customers are fully satisfied. The restaurant will also make innovative products that have not been in the market before acquiring a new market share that will make the company develop a competitive edge. 
Proposed plan and industry 
In the United States of America, they have experienced an increase in production in the coffee industry.  Coffee production has played a significant role in the growth of USA gross domestic product due to an increase in the annual threshold realized from the industry. The proposed company is Bink restaurant .From analysis, there is a significant increase in demand for coffee products that have been accompanied by changes in the taste and preference of the customers; this has resulted in some variations. In the industry, blended drinks have fetched more income to the coffee industries due to the large market share that they have realized from their sales. The establishment of ready-to-drink has also increased due to changes in the customer’s preference. Some of the coffee industry drinks that have fetched more income include cold brews and bottled frappes. From the analysis conducted, ready coffee has been projected to grow by 8 percent; this phenomenon had resulted in a shift in preference of customer preference due to the efficiency of the products when readily needed.  Coffee and other beverages have resulted in competition due to variations in the products offered, and many competitors are participating in the market. To earn higher income in the industry, we have decided to put customer needs and services as our core function in the restaurant's core values. In the coffee industry, the customers develop loyalty in an institution due to the products they avail themselves in the markets, the prices charged on the goods, and the institution's kind of service. 
There is a projected increase in sales from the coffee industries. This is due to an increase in coffee demand by individuals who cook it at home, resulting in higher sales and expansion of the industry. The restaurant is to be established in Georgia State. The restaurant's owner has a partnership with the coffee processing industry to enhance a coordinated supply chain management of the products. That will help the adequate supply of the coffee products sold in the restaurant where some are ready to drink while others are to be cooked to become good for human consumption. The restaurant requires a startup cost of 987 million dollars which will cover expenses of marketing the products, inventory, advertising the products, business equipment, the computer system that will be used in circulating information, and data storage on the progress of the company. Establishment of effective communication channels and hierarchy and other current assets that the customers will utilize. Some of the funds to be used in the starting up capital will be sourced from other credit organizations that will be 20 percent of the capital. This is to help avoid high debts that may be detrimental to the company's progress during its early stages. For the success of Bink restaurant, a cohesive board of management has been established to make oversights of the company progress. At the same time, the junior employees are expected to corporate with their juniors to develop coordinated activities that will help in reducing inconvenience that may fail due to customers' dissatisfaction with services and products provided. Due to entry into the industry, we will select competent experts in sales and advertisement responsible for selling the brands to the customers. Well-defined distribution channels will be outlined to ensure that the potential customers can readily access the products at a specified location and time. The company provides a platform that customers will use to give feedback on their view of the products given; this will be important because the information will be used to make adjustments that will be aimed at giving them the best according to their expectations.  
Mission, values and code ethics 
The mission of Bink restaurant is to become one of the major sales of coffee products in the United States of America in acquiring a large market share and developing reliability in the products offered. The company aims to establish a good customer relationship that will enhance customer loyalty, contributing to an increase in overall revenue. The restaurant intends to avail unique products from coffee and make pricing friendly to customers compared to other coffee selling companies in the market. We sought to develop new ideas and promotional services to become relevant to the customers. The restaurant is working with other stakeholders in the coffee market to develop cooperation for the supply of necessary inputs crucial in enabling the smooth flow of activities in Bink restaurant. The vision of bink restaurant is to provide quality coffee products at affordable prices to the consumers. The aim of Bink restaurant is to ensure that they are to remain relevant to the coffee industry. 
Values that must be incorporated for the company's success will include respect for all people in the industry. Honesty will be important in enhancing trust between the business partners and customers. Accountability will be a core value for each stakeholder in the company; this will help in responsibilities in the assigned task. Employees must be ambitious to help in transforming the restaurant status to higher levels; this will be possible when they develop employee motivation towards their jobs. Cooperation is core for the company's success; this will create teamwork that will help in the creation of new ideas that will help utilize the available human labor in the restaurant. Adventurous this helps make the employees motivated towards trying new ventures that can earn more profit to the organization which helps make good foundation basis of the restaurant. By this, we will have a competitive edge to outshine other competitors in the market. Values are necessary because they provide basis of positive culture in the institution.  
Commitment and passion to the institution will aid in good customer service delivery; through this, the potential buyers will even make referrals to other people who will come to purchase the restaurant. Consistency in service rendered will help the customer to develop confidence in institution operation that will be helpful in the growth of sales. Individuals must lead by example and create a good image of the organization. Customer focus will also be considered as the core value for the success of the company. The employees must be determined to promote the welfare of the society who are taking part in the business. Integrity in the performance of the task involved will be checked to determine the suitability of the employees; this will help in checking training needs that they require, and necessary recommendations will be given. 
Due to the professionality of the restaurant, the codes and ethics that are expected to be upheld are inclusivity. Which will help support the people in the entity regardless of gender, race, culture, and national region. When this is upheld, tolerance will be evident in the institution. Each individual should be considerate; this is because actions undertaken must be done accordingly because it affects both the clients and fellow employees because of the consequences that may follow later. Respect should be paramount despite the conflict that may arise in the institution; the employees should accredit each other. In case of frustrations in the workplace, individuals should settle the disputes amicably. The institution advocates for employees to make their differences into strength; due to different perspectives of life, people have a different view of life that needs to be incorporated for the welfare of the restaurant. Develop good interpersonal relationships by having the wisdom to address issues in a professional way to avoid conflicts that may arise due to mishandling of other employees. There should not be any form of harassment of the employees; this will create a sense of belonging and motivate them in task completion. 
Social responsibility that the restaurant plans to have building goodwill towards society by ensuring that the products available are of value and the pricing strategies are fair to the consumers. The institution will value and take care of the environment by avoiding littering the place with garbage. The company is also designated to provide a positive work atmosphere that will be favorable to the employees. The company is destined to give back to society by paying the workers good wages that will help them make long-term developments, donating material and financial goods to the less fortunate in the society to eradicate human suffering that is prevalent in some global parts of the world. The company is also working hard to ensure that it boosts the moral standards of society to elevated levels by creating a culture that upholds dignity, respect, and high ethical standards. This will be possible by adopting relevant policies and doing their daily practices, leading to improvements of the individual character. A positive attitude will be created for the company that will result in more beneficial financial results. Fairtrade schemes have been developed for the welfare of society. Promotional strategies will be used to win more customers as the restaurant is in the entry stage of the market to avert the risk associated with new business entities. Some of the outlined risks associated with the coffee business are marketing risks. This arises when the restaurant cannot develop effective marketing strategies to reach its target audience. This may lead to the failure of the entity. Employee turnover may pose a challenge to the entity because there will lack of consistency in the staff; this will be hard to develop a positive working culture which is very beneficial for the restaurant's success. Licensing risk has to be considered to avoid problems with the legal forums that give regulations on how the market should operate by controlling discriminative pricing strategies of the business. Inadequate advertising of the products can also be risky in company success thus they will require competent employees in this department.
Products and service 
Bink restaurant is to provide quality hot and cold coffee beverages at affordable prices. The coffee will be in different forms that the customer can purchase; they include ground coffee and bubble teas. Some of the services that our institution will offer include strategies in promotional programs, availing trade resources, and well-designed marketing products, and regular informational journals on new products and services that have been lately innovated. The main goal of this restaurant is to avail a product that will consistently have enough quality that will ensure that customer satisfaction is the main agenda. This product will have competitive prices but will not be high due to the welfare of the customers. The institution is focused on availing the products to the customers in retail quantity and wholesale for the customers owning large business entities. The farm will provide carriage services to customers who are interested in having their goods ferried. An online platform will be established where the products offered will be submitted with explanations of the recommendations on how to handle the products and the advantage of consuming the products. Full-service delivery will also be provided for the customers who will make orders of the products. The restaurant has objectives to lender good services to the customers by developing good customer relationships due to the good rapport created on their first encounter with employees from the institution. 
Marketing analysis 
Well-developed marketing tools will be used, including promotional banners and reader boards, to reach customers who cannot access our online platform. The institution will also be providing newsletters to the customers that will provide information on the restaurant's progress. When new products are brought to the restaurant, the customers will be getting regular updates to keep them aware of the available products of the restaurant. To enable the firm to be competitive, we are determined to introduce a unique branded coffee product that is not in the market system currently; from this, we will realize more funds than other competing restaurants because of the increased demand for the coffee products. We will make a difference by quality, good, and approved customer service. A well-developed technology will be developed; this will be of much importance in stock taking, analysis of the restaurant's financial statement, sales records, and records of capital goods. The institution will focus on more delocalization that will enable the reach of the customers living in the rural areas by establishing branches and showrooms of the available resources. 
The coffee business has been labeled as a great determinant of the global economy. It precedes oil in the amount of income globally. Due to the increase in demand for coffee products, there is a projection of an increase in sales of coffee products. Due to a promising increase in demand, this has continuously motivated investors to develop new entities. In offering the products, there is variation in the target customers with different preferences and tastes. Some customers need ready to drink coffee, while others will require coffee products that they will go and cook in their residential areas. In target markets, the important issues to handle will be availing products that have affordable and competitive prices and adequate advertising tools of the restaurant. The restaurant aims to reach the small scale buyers and the large scale without price discrimination regardless of the status. Our aim in the market is to develop rapidly and establish more distribution channels of the coffee products without exploiting their customers. Potential customer taste is important to consider because it will give a direction of the marketing strategies that will be more relevant to the trends in the markets. The coffee market in the United States of America has subsequently increased business activities involving coffee products.          
