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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	To be able to perform its market tests in the Middle East, Sydney Instant Milk powder would require the cooperation of local companies in the region. For instance, Murray Goulbourne and Fonterra Australia would be the company’s major patners in this product development. To reduce the risks of failure and uncertainties, the company would closely collaborate with these companies both at home and in the Middle Eastern region.

	Fresh milk would be sourced from the local farmers in Australia. After the delivery to the factory plant in Australia, the milk will be skimmed and pasterurized. This represents the production stage. The skimmed milk would then be transported to the midlle east via sea to be displayed in the local stores. 
	
[bookmark: _GoBack]Even though the region’s per capita income has been increasing over the past few years, the region’s climatic conditions have not been able to support sufficient milk production for the local population. For this reason, the company intends to bring milk products at the convinience of the local consumers. Similarly, this is also a unique product which would give the consumers a return value for their money. 
	To establish and maintain our consumers, Sydney Instant Milk powder would particularly focus on advertisements and distribution of newsletters to inform and remind consumers of the value of the new product. 
	Sydney Instant Milk powder seeks to engage a diversified market. The sales of the milk powder prducts would target the general population. However, it is essential to note that the initial sales would focus on the working population.  

	
	Key Resources
	
	Channels
	

	
	For the new product development, the company would require financial and human capital besides copurights to begin operations in the Middle East. 
	
	T.V comercials have in the past proven to be better a better strategy to reach out to potential customer segments. For this reason, Sydney Instant Milk powder intends to use TV comercials to popularize the new product in the middle east. 
 
	

	Cost Structure
	Revenue Streams

	The company in its plan intends to employ the leniest cost structure possible. However, consignment and freelance researchers would require liitle more finaces from the company.  
	The sale of company assets in Australia would be one major source of revenue for the company. Similarly, the sale of milk powder products in the midlle east would also be considered major sources of revenue for the company. 

	



