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1. Why might two employees with the same job description develop different attitudes toward it?
The level of expectations and levels of job satisfaction brings about differences in attitude. In some situations you get the current job has fulfilled the expectations of one employee but that is not the case of the other employee that may be brought by the higher standards that have been set by another employee. Relationship with other employees in the organization is another factor that may determine attitudes in the job places. Attitude is crucial to the employees because this affects personality that has a direct influence on performance in the organization. 
2. Identify the Big Five personality traits.
Openness
This trait has features of imagination and insight where individuals with the trait have a wide scope of interest. They tend to be curious about different issues and eager to learn new things and experiences. Individuals with this trait tend to be creative in the endeavors they undertake. In the job places, the individuals are courageous in tackling new challenges and think of investing more in new ideas to achieve higher results. 
Conscientiousness 
The people with this trait exhibit higher levels of good impulse control, they have goal-oriented behavior and also tend to be thoughtful people. They are organized and provide mindful details on the assigned task. They can plan and influence other people in the organization. They are beneficial to the organization in that they finish the task assigned in stipulated time and make schedules in important situations. 

Extraversion 
These are individuals with features such as talkativeness, assertiveness, social beings, and higher levels of emotional expressiveness. These individuals tend to have more energy in social situations. They feel more excited when they are around many people. Some of their beneficial characteristics to the organization they like making conversations that help in gaining new ideas that are derived from large social circles. They easily make new friends which is beneficial to the organization in having more customers and stakeholders. 
Agreeableness 
They pose trust, kindness, and affection. These kinds of people are cooperative in their workplaces, this leads to having great deals because of the high interest they have in people. Due to their concern with people, this creates happiness in the organization that results in good interpersonal relationships and success towards achieving organizational goals. 
Neuroticism 
People with this trait exhibit sadness and moodiness and they tend to be highly irritable because they lack emotional stability. People with these traits those with high neuroticism harm the organization because they have fears in trying new things that could lead to a lack of incentives to develop adequately and they take a long time to bounce back to their normal moods when faced with challenges in their task completion (Azucar, et al 2018). 
 

3. Under what circumstances might a supervisor be motivated to perceive a subordinate's performance as being poor when it is not? 
When a manager does not use perceptions into motivations, this factor is necessary for the managers where they need to modify the perceptions that will have a direct influence on how they perceive issues, some of the managers are stereotypic and have no room for accepting new ideas from the subordinate where they view as if they are losing control of their leadership thus they will have a negative perception towards any activities that the subordinate partake where they are not the initiators. 
When the managers do not reinforce modifying policies that will be used as formulations of the workplace culture, without this the employees can develop their perception towards how the task should be completed this will results in them handling task according to their knowledge, to eradicate this issues the managers should adjust to policies that are beneficial to the organization and the population at large (Weiner, 2018). 
The management style can also lead to a false perception of the managers towards the employee completion of their duties, the managers should ensure that they have a clear cut observation on their management styles that will help them in learning the ideal expectations of their employees and ensure that they have undertaken the necessary actions that will lead to uniformity of perceptions among the employees and the supervisors and create cohesive teamwork. 
The managers should not have assumptions of the various cases which could lead to bias and conflicting personalities that can be a major cause of misinterpretation of perceptions. Managers making assumptions on task completion without making a comprehensive understanding of necessary issues could lead to a crisis in the organization. 
4. Describe the relationship between creativity and continuous learning
Creativity is the ability to imagine new ideas that are valid and can be put into practice and become viable, with this creativity will enhance more learning by leading to transformations that will cause the generation of real-world products and services. In an organization that has progressive creativity, this will result in the generation of new ideas, and the employees will be able to learn more thus adding their expert knowledge that will significantly lead to more success of the firm. 
5. Identify the four theories of work motivation
Maslow hierarchy of needs
The theory is based on a hierarchy of needs. The organizations are obliged to undertake intensive steps to motivate the employees, the organization use planning, organizing, and controlling functions of the organization. An employee’s physiological needs can be satisfied through paycheck b providing benefits such as health insurance and offering job security. Social needs are satisfied through having a friendly working environment for the employees who will be motivated to work. Promotions and other rewards for accomplishments done by the employees will result in motivation in the workplace. Development opportunities are also important to the employees that will help them to have a highly motivated workforce. 

Existence relatedness and growth theory.
This theory relates to frustration and regression. Where individuals who are frustrated in their attempts to satisfy their needs tend to regress on one another. When an employee is frustrated by the lack of growth opportunities and progress towards achieving career goals will tend to use more time socializing with other workers where the relatedness needs are not covered. There is a need for the employer to identify multiple needs that will help understand the behaviors of the employees to motivate them towards goal achievement. 

Two-factor theory 
The theory assesses what satisfies the employee on the job and what makes them dissatisfied. Theorists concluded that the work environment is necessary to satisfy employees differ from those concepts that dissatisfy them. Some of the factors that are considered to be important include hygiene factors where the job is done which include working conditions, salary, safety, work conditions, and security. In a working environment where workers are harassed, they will not be satisfied with their job opportunities and this will cause demotivation in their task accomplishments (Badubi, 2017). 
Acquired needs theory 
The theory asserts that individuals have three needs which are achievement, need for power, and need for affiliation. Persons with more need for achievement derive satisfaction when assigned tasks that are aligning with their needs such as salespersons who will be motivated to achieve more and this will lead to promotion in the organization that will motivate them to work harder and achieve more. Employees with the need for affiliation will prefer to have more interactions with other employees that will create good interpersonal relationships that will create a conducive environment for them and this will motivate them towards achieving organizational goals. Individuals with a high need for power to control others tend to influence change in the organization which is more positive than has critical implications for motivating the employees thus reacting in positive ways that will subsequently lead to motivation to acquire approval on the achievements they undertake. 
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