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Business Management
Student Learning Outcomes
BA 115 – Business Management  - 120 points, each question worth 20 points
1. Explain the roles, responsibilities, and accountability of managers in planning, organizing, leading, and controlling within an organization.
The listed roles indicate the duties of a manager to ensure the successful operations of a company. For instance, managers usually have a goal to increase sales and get more profit than in previous years. The company, through marketing managers, will increase its advertisement rate to introduce and get new customers. The plans get done in advance to allow more time in engagement and increase total yields. Planning gets specialized, considering the organizational division departmental and the team goals within the company. The manager leads in managing tasks through encouraging and motivating all the employees.



2. Demonstrate the ability to analyze and apply relevant information underlying goal setting, job-related task criteria, and business decision making including the ability to synthesize and compose information contained in basic and technical business documents.
        It entails the full engagement of the human talent in handling functions in the company comprising proper planning and staffing. While discharging managerial responsibilities, the managers must ensure they analyze systems like designing products to ensure each moment the organization makes noticeable progress. As a prerequisite to manage other others, the juniors or seniors, regardless of the departments, must first manage themselves to get outcomes. Decision making is a process and follows some steps. In relevance, the problems should get evaluated after identification of limiting factors, potential alternatives identified, analyze identified options, select the best choice as well as the decision critically. The organization should ensure it a control and evaluation system.
Identify how managers create and manage organizational structures, use time management at various levels of responsibility in the organization and the use of written policies, rules, and procedures to effect organizational effectiveness.

     An organization structure assists a company in remaining focused and efficient. Managers should ensure that the structures are displayed to define each employee’s task accurately. Official formal structure helps employees to understand the people they should report to, thereby reducing uncertainties. It is evident the structure saves time, and more energy gets focused on respective departments set. Through the separation of tasks, the company seamlessly can at once perform distinguished operations. The operations get more effective and more efficient and helps the company I, prove service delivery. The structure not only displays hierarchy but also allows an organization to show its pay structure easily.
3. Explain the role of group dynamics and team structures relative to the accomplishment of group goals.
Group dynamics significantly play a significant role in organizations. The good thing about these structures gets made of different people with different ideas. The team members come from different backgrounds, each displaying his motive and sometimes indicating different agendas. The groups, if either formal or informal, start to look for a person to lead the whole group. Then, a culture bond gets developed and later needs to get nurtured to uphold the aim and goals of the group. Some members might create disturbances, and it is at this moment the manager tries to understand upon his views as well understand every member has got an integral part in the company. Then he exercises power under the group's set rules and laws.
4. Identify effective communication skills used to communicate both oral and written instructions to a diverse audience including the differences between formal and informal communication processes and channels.
It is per higher standard communication in an organization that business managers should ensure it effectively the language used benefits them. Regardless of any place that disclosure takes place, the barriers are the same. Oral communication allows immediate feedback and consists of face-to-face mobile phone group presentations and others — verbal communication assists where the message could create emotional, confusion, or anxiety. Written channels transmit significant signals. Sometimes people cannot absorb bid dates due to limitations. When messages get laid through texts and emails, members can view it later. The messages can be formal or informal, and their messages sending methods should be different. Official communications in business should get written while the informal best process is the oral way. Budgets, quotes, proposals, and job offers should get written.


5. Demonstrate the ability to interact with business contacts in a professional manner while accepting and delivering constructive feedback including the importance of ethics and ethical behavior by employees, managers, and the company.
Theoretically, ethics helps to define any wrong or right. Ethics in business is applied to improve decision making through set organization culture standards. The written or unwritten values and principle codes help the company thrive in every activity done by the organization. Through the business, in order to ensure the business runs professionally, ethics are incorporated and serves as a school of thought. The business ideas are uncertain and malleable since Business ethics have an idealized perspective. They entail communitarian, useful, utilitarian, and deontological approaches. To attain goals and constructive feedbacks, organizational leaders should get aware of the consequences of organizational trajectory and various decisions to ensure business enlightenment with ethical behavior and societal interests.
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