3 al assistant (PA), was so professional and personable ‘wh
‘never doubted “she” was not a real human being. People that

“her” in person at meetings.2 Once, a conference organiser even p
g “she” would be attending the event.> One popular technology pul

an affordable service that it was touted as “a personal assistant for the 99
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hanged back to Evie.ai.
re aware of Evie than Mimetic, and remel

in the country.” In October 2016, i
Development Authority of Singapore, were restructured into a single sta
Media Development Authority of Singapore (IMDA).8

Aati

' iJam.Reload grant was supported by the Singap ional R h F
ent under the Prime Minister's Office that developed policies and funded
ning to research and development in the nation, and served to finance early-stage sta

gﬂu_'ﬂ innovation in the field of interactive digital media.?

i was also a beneficiary of the Productivity and Innovation Credit (PIC) Schem:
t initiative to encourage innovation and productivity improvements in ing
a . Jin Hian recounted that applying for the grant was challenging because the bull
towards employee salary, which was not a qualifying expenditure component stipulats
.10 However, he could make a case for it as research and development
.nt was exacerbated by the fact that at that point, his startup had not yet crea
ed a revenue stream. Fortunately, the PIC support came through, giving Jin Hia
e to continue their operations and apply for other funds. - e

successfully clinched seed funding from SeedPlus,'' a S\ngapo' 4
cused on investing in local early-stage startups, particularly i




e
¢ Praveen Velu
ally a working ion of rules and principles, all intricately desigi
tools that enabled the virtual scheduling assistant to understand
 speech. Evie's framework was implemented largely with Ruby and a little b
‘are open source computing languages, and a natural language processi
ation and part-of-speech tagging. According to Jin Hian, using Ruby as a primary
“his team to iterate Evie's development quickly.'” iE

Users did not have to master a new language, learn code, or launch a separate software

~ Alithey had to do was to treat Evie like another human being and copy “her” in their email co

(See Exhibit 2 for how Evie worked in an email correspondence.) Jin Hian and his team us

m'kd algorithms as well as logical reasoning and decision-making to process user data al
8 appropriately to different work scenarios.

“When you ask to schedule a meeting “next week”, a very literal machine might inte 3
g ight on Monday”. There are a lot of implicit rules that we don't say but that con

and.”8 fmb@'
Lee Jin Hian, co-founde
meetings can be much more complicated than we might thlnk; In
there could be as many as 30 factors at play. For example, if
,Ev;g to schedule a meeting for “next week", which day shc
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Lee Jin Hian, co-founder of

formal education in
lopment as @ “pure”
d well-worn, classic Al systel

ks. To Jin Hian, choosi

ned as an electrical engineer but had not received any
nge of building Evie holistically, refusing to see its devel
h his team to build and improve Evie, he deploye:
lics tools and algoril to add specific
in i issues and growing the startup's ase. Wh
powerful “screwdriver”, it came with a heftier price tag. According to him, it was not surprisi
p in New York developing similar services burnt through US$45 million in a short penod of

ed straight to deploying Al.
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s s

 designed to improve productivity by reducing the time and effort spent on coordinating
_in medium- to large-sized enterprises: employees of these organisations were mo
e several individuals across multiple time zones than employees in smaller outfits.
s arrange meeting times, Evie.ai was also able to find available meeting rooms :
According to Jin Hian, people spent as much as time searching for suitable r
‘meetings. ¥
a service (Saa$ or “software as a service”), like the business mode
Box. Implementation costs were kept minimal and strai
g applications that Evie needed to integrate with, such a
ted on the cloud.?° It was even easier to inf
t to use when access permissions to
‘meeting room schedules were
) 0




s
lly run by tech-savvy people who had thei
Evie — that could aid them in their operations. |
e Carousell, live-chat software provider Zopim, and

e
Jin Hian and his team aimed to address several issues that stood in the way of Evie'

Firstly, from a technological perspective, not every sector was ready for virtual aﬁ
“example, most companies in the banking and insurance sectors were not using clo
h, were not optimall d for Evie. Enterprise security issues such as

and, ly p
‘enterprise systems were projected t; take long cycle times to address.

~ Secondly, Evie’s team needed to consider the impact of culture, most prominent of which \
of time. Different cultures valued time differently. As such, some users were more accomm

~ and less specific about meeting durations compared to others. Another cultural differen
attitudes. For example, in Asia, many users seemed to be less concerned with productivit
hours clocked in the office instead. In other words, it was more important to these users to
office even beyond work hours, rather than to be effective within their stipulated work hours.

er issue pertained to the social implications of having a personal assistant, virtual o
that using Evie projected a certain image. Specifically, they were concerned
2 — as much as Evie appeared human - to schedule meetings with peqm‘g‘
e social and/or professional repercussions. Some felt that interactions -
‘making appointments were beneficial for building rapport, and were \
‘them as being distant and transactional. On the other hand, s
image of the user as someone who was tech-savvy, profe
punctuality.




three more engineers and two m;re'salespersons to fu
‘strength to about 15 to 18 people by the end of 2018.

the team had rebuilt Evie's architecture several times. Even so, E
tion and part-of-speech tagging features that were d” fr

team sought to build more indigenous capabilities in Evie's offerings,
eff solutions. The nature of their work would be different moving forward;
ed with raising Evie's capabilities from 0% to 80%. Now, their work in
‘and getting Evie from 80% to 90% and beyond.
work on was expanding Evie's functions and scenarios to enable |
‘'such as finance and human resources administration. This ma il
“or booking a flight. Jin Hian and his team considered bu
uct suite and working with partners to make this a reality.

considered extending Evie to work with messag
tasks that complemented its main functiol

eeting notes that detailed
ers and follow |
















