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Case #2 Questions: Movie Exhibition Industry
	1. Review trends in the general environment that affect the movie exhibition business, and establish whether their effects are helpful or harmful to theater owners.


	2.  Assess the five competitive forces at work in the industry environment. Identify the forces that threaten the profitability of prevailing movie circuits, and prescribe the level of competition that can be anticipated amongst industry rivals.


	3. Perform comparative situation and strategy analyses for the four companies with dominant market share. What are the advantages and disadvantages for each of the industry’s top competitors?


	4. Evaluate the revenue sources and major costs for movie exhibitors. Discuss how the income structure of their business impacts their financial results.



	5. Summarize your findings and the current situation for exhibitor circuits. Based on your analysis, what strategic actions do you propose for theater operators to increase the appeal of the theater setting to attract the audiences needed for improved performance under existing industry conditions?
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