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Patient care level case
What are the primary and secondary problems?
The primary problem here is the introduction of the new management approach by the administrator, the Unit Administration that has intentions to switch roles of the workforce. Implementation of the new approach is the actual problem, when it is against every employee other than the new nursing director. 
The secondary problem are the issues that enemata as a result of the first problem. The secondary issues are many. For one, it can be argued that it led to the early dismissal of the previous nursing director, because may be there could no one to buy the new idea. Confusion of duties and obligations as the new strategy targeted roles and delivery. Operations at the organization took another scope, altering the norm. Pressure the workforce got from the new nursing director are also related to the inceptor problem. 
How did these come about?
These issues came as a result of the administrator’s decisions to completely change the management system of the organization. Switching from the nursing service approach was fuel to these problems. 
What are important considerations to touch upon both organizational issues and management practices?
Management is the implementing body in an organization. Business owners operate as principals, this means that they have delegated all powers to their agents, who are the managers, pavilion staffs and clerks among others. One thing that these principal should refrain completely from is, interfering with the issues of management. Eventually they will tear apart the company. 
My point is there should be a synergy of decisions and actions within an organization. One can’t just wake up and impose on their thought decisions alone, regardless of impact it is going to give to the company. There should be a system of understanding. This is an organization, not an individual entity. 
Lack of coordination among the three departments is risky. Organizations ought to work as a single entity in its own but not from individuals. Management should delegate, regardless of situations. They give directives alone. 
Looking beyond the individuals involved, what is at stake for the organization in the long run
The future does not hold fair for the company. Employees are under pressures. They are being overworked and manipulated against their rights. The nurses have downed tools now. The future is hopeless, a pity to the company. 
What issues require immediate action?
To spare the company from falling, there is an urgency to hold on the new approach. The administrator should present it as an agenda to the company stakeholders for discussions and appraisal. When it everybody gets convinced that this is the way we need to go, it will be implemented. There is no point of compensating any party, since yet still, they work very pressurized.  
What alternative actions are there to improve the solution and what are their possible consequences
Present the new system as a trial is very healthy because at the end of the day, it will be established how it can perform. The consequence of this remedy is that it will consume the employees time. Pressing obligations will need to wait. 
Another option to this problem is a benchmark activity. The employees are engaged in a success firm on the strategy and allowed to see how operations are being done. This would form a conviction towards the approach and hence implementing it would turn out being easy. 

Hotchkiss case
The primary problem here is Hotchkiss’s poor performance. After scrutinizing activities, Chavers realizes the loopholes that Hotchkiss managed under. This can be termed as embezzlement and misappropriations. 
The secondary problem is the attempts Chavers makes to dismiss Hotchkiss who was very instrumental to the company. Although he wasn’t dismissed, the issue threatened him as well as the other employees who could not figure how that could be. Hotchkiss was a motivation to the employees, loyal to work and very friendly. He had a manager figure, that for sure. 
How they came about?
These issues came about as a result of the poor performance that Hotchkiss hid in the background. He lacked the control tool as a manager and that is why he could not account for losses that were later realized. He was not innovative, sorry to say though. This is because he didn’t realize the opportunity of inventory control despite being in management for over 38 years. 
When Chavers got into the position, it is when things unfolded after scrutiny was done. An inventory control pan was devolved in to the system as a control kit.
What are important considerations to touch upon both organizational issues and management practices?
One important factor that up to this point we should be aware of, is the nature and weight of issues in an organization. Unlike the first case issue which needed immediate course of action otherwise business could stop, this issue here is not burning. The clients can’t even realize the loophole. It is k=just within management. 
Accountability and appropriation are practices that seizure issues in an organization. Control systems are very vital for this case.
Looking beyond the individuals involved, what is at stake for the organization in the long run
The stake of the organization in the long run is positive. It is meant to expand on operations since Chavers is really doing great work toward realization of company targets. The future holds positive for the company. 
What issues require immediate action?
Designing a control tool was the priority for this company. This would help achieve goals.
Alternative actions
[bookmark: _GoBack]Chavers has the option not to follow on Hotchkiss. This way, he will carry on business as usual but control instances of Hotchkiss coming into contact with delicate matters of management.





