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Financial Analysis and Strategic Analysis Case Study
Kering and LVMH mimic each other, and their corporate setups are similar. Kering Group's main objective is to offer customers high-end luxurious products so that they can be able to feel and look better. Kering Group manages reputable brands which include; Gucci, Puma, Vaneta, Balenciaga, Bottega, and many other brands. Currently, Kering's primary objective is to compete with LVMH so that they can be able to cover the gap of performance that exists between the two businesses. A performance gap exists between Kering and LVMH, and this is because of the different business models that have been adopted by these businesses. Kering Group's performance is poor as compared to the performance of LVMH in this case study. The poor performance of Kering is caused by a lack of diversification (Lin, 2017). The company is only split into two divisions, the high-end brand division, and the sports brand division. On the other hand, LVMH has diversified its operations across a wide range category which makes customers associate them with luxury. 
From the financial data that has been presented and the nature of business operations that are carried out by Kering Group, we can be able to identify the factors which adversely affected the business performance of the group. Many customers are not able to associate luxury with the group because it has not fully diversified its operations. This makes it hard for some customers to get products from the company. Clients prefer LVMH because they can associate it with luxury.
The performance of the group affects the stakeholder and shareholders in different ways. When the business performance of the group improves, the shareholders can get higher dividends (Malbašić, Belužić & Posarić, 2018). The stakeholders can be able to maintain the reputation of the company. For Kering Group to close the performance gap which exists between the group and LVMH, the management needs to diversify its operations so that the clients can associate them with luxury. 
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