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Case Study Analysis
The case study is an evaluation of the transformations that have occurred in Partners Healthcare System (PHS). The case evaluates the use of PHS as the effective electronic health record system by all medical professionals in the United States.
Situation
PHS system managed to maintain health data for more than 4.6 million patients in the course of health care delivery. It later ensured every health care professional in the network could access patients’ complete records with the information being timely, accurate, and complete. It was expected to reduce delays in service delivery, mistakes in treating patients, and overall health costs. When coupled with computerized patient order entry (CPOE) system to foster treatment and selection of drugs, it was expected to present therapies that are more specific to patients and identify the most effective low cost intervention mechanism for patients. The system was first piloted at Brigham and Women’s Hospital and Massachusetts General Hospital but when it demonstrated to be successful, it was implemented across the entire network. To facilitate  its objectives in information management, PHS invested heavily on information technology and hired some of the best IT professionals in the industry. The distinguishing features for the system was stability in executive management and consistency in vision articulation, recruitment and retaining of top talent, and development and adoption of enterprise architectural approach in the information management processes.
Questions
Partners Healthcare System is the entity that is being evaluated. The case analyzes the dynamics of the PHS system that made it succeed in healthcare. There are also highlights of its shortcomings and their impact to the healthcare sector. Professor Richard Kesner did the case study to provide material for class discussion of the transformation in healthcare. The criteria used in evaluating the case are through analysis of past studies on the system and how management to change the world of healthcare has guided it. There are also numerous commentaries from scholars regarding its contribution to healthcare and how it has done it. There were series of organizational units to investigate the PHS-enabled business processes. Clinical Informatics Research and Development addressed its infrastructure for clinical informatics while Clinical and Quality Analysis probed the impact of a PHS EMR and CPOE systems on care delivery. The case explicitly gave accounts of the dynamics in the journey toward full acceptance of the system as the platform for healthcare reforms. The case also evaluates the barriers to PHS implementation with the main challenge being cost; it required an average of $40,000 per doctor (Kesner, 2010). The doctors were uninterested in using a computer system to collect medical notes and issue prescriptions.
Hypothesis
The hypothesis of the case study is that Partners Healthcare System has improved the quality of health care and lowered the cost of care delivery to all citizens. To support this hypothesis, quantitative data would be necessary to present a significant P value that falls under the continuum of this hypothesis.  The data would have to be collected from hospitals and medical practices that are in the network of the PHS system.
Proof of action
In proving the hypothesis that Partners Healthcare System has improved the quality of health care and lowered the cost of care delivery to all citizens, it emerges that PHS had significantly reduced medical errors. A decade ago, there was a consensus that effective care suffers because of medical errors despite demonstration of competence in healthcare professionals. After inception of PHS, healthcare saw an increase in revenues with over $7 billion. Through organized leadership across the system’s network of professionals,  health care saw an improvement in patients outcome, reduction in the length of hospital stay among other improvements that provided overall efficiency and effectiveness to hospitals. It indicated that the system had improved health care in several perspectives.
Alternatives
The greatest weakness of the hypothesis is that other developments in health care would facilitate improvement in care delivery while pulling costs down. The strongest alternative hypothesis is that Partners Healthcare System is the most significant electronic health record system in transforming the care delivery. For this alternative, other facets of healthcare developments would have to be compared in either correlational or regression analysis to show they relate to health cost reduction and improvement of care quality. Evidence for this hypothesis would be readily available in the analysis of data from hospitals.
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