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Caselet: Wegmans Food Market
a) How do customers judge the quality of a supermarket? 
There are many aspects to consider while making a judgment of the quality of a supermarket, including staff, quality of services and products, pricing, inventory, infrastructure, and recognition, among others. Suppose the supermarket has good employees who offer remarkable services to customers. In that case, customers will always shop at the store—also, impressing customers through well-established, neat, attractive, sophisticated, and clean infrastructure bounds the customers as long-life visitors. If the supermarket is well stocked with enough inventory, customers are guaranteed of goods they need at any moment. 

b) Indicate how and why each of these factors is important to the successful operation of a supermarket. 
Customer satisfaction 
The success of a business relies on the presence of consumers. Therefore, customer satisfaction in a competitive environment helps to increase revenue, reduces agitation, and attract new customers. Consumer satisfaction can be measured by the rate at which goods and services are sold within a specific time frame. It, therefore, provides metrics that managers can use in improving business operations.
Forecasting 
Forecasting helps in predicting future events in terms of quantity and customer timing demands. For supermarkets, forecasting regulates the chances of customers returning in the future and referring the store to other consumers. Besides, it facilitates smooth and progressive operations of business concerns through the correctness of managerial decisions. 
Capacity planning 
Capacity planning involves aspects such as the size of the store, type and quantity of products to be sold, and the number of employees required. The productivity of a supermarket stall increases with size since a large store accommodates more varieties of products for a more comprehensive customer choice of selections. 
Location 
it is the physical place where the supermarket is situated. A place where customers can easily reach for purchases is the best for setting up the supermarket. Continuous and guaranteed customers for the supermarket need a place with sufficient parking, close to either home or workplace, and easily accessible at all times. 
Inventory management 
Inventory refers to stock and the essence of business existence. A manager needs to know what he/she has, where it is and how to manage it. Poor management of inventory leads to loss of cash due to overstocking. Proper management of stock allows successful business operations and hence, fulfillment of consumer needs. 
The layout of the store 
the layout is the arrangement and appearance of goods on supermarket shelves. A proper and neat layout of goods provides management with a rough idea of influencing the flow of stock and turnovers. A good store displays the products which are in deficit as well as those in excess. Also, it makes it easy for customers to identify and pick out their required purchase items. 
Scheduling 
Employees in any organization need to be managed well. Allocation of workers in specific areas of operation with accurate job descriptions helps in the smooth running of the supermarket. Scheduling is vital in cost reduction and hence a necessity in boosting the productivity of the store. 
	
ASSIGNMENT 2: ASSIGNMENT VI DETAILS:
Find two video examples of a corporation that uses the lean production approach to manufacturing. Explain the lean production approach used by each corporation below each link. 

TXM Lean Case Study Ferguson Plarre Bakery https://www.youtube.com/watch?v=e-XrQUFEOJ4 
Ferguson Plarre Bakehouse is amongst the leading Cake bakers in Australia that supplies cakes daily to over fifty retail stores across the country. In an interview with TXM, the company director Ferguson Plarre explains his journey from installation to the operation of the Lean Production System in the production of cakes at his company. While using lean, the production rate increased with a reduced number of workers, the flow of communication became simplified, production efficiency increased and raw materials reduced by 7%, while the waste reduced by half.   
Toyota Production System https://youtu.be/nFu4FFgbMY4 
Toyota is automotive manufacture in Japan that uses the Lean Approach system in an efficient organization, manufacturing, and logistics to increase productivity and minimize cost and eliminate waste. Toyota manufactures all parts required to assemble a motor vehicle. To reduce overburden, inconsistency, and waste, Toyota has established sections within the industry that manufactures a specific type of motor vehicle parts ranging from the body, seats, engine, tires, hydraulics, and many more. The pieces are assembled and fixed together to form the car through a system known as the production line. Through the lean production approach, Toyota makes what is need for a specific type of vehicle and within a specified time frame
