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PLEASE READ OVER THE CASE STUDY BEFORE ANSWERING THE FOLLOWING! RUBRIC ATTACHED.
References
The course the textbook MUST be cited and referenced.  
In addition to the course textbook, a minimum, FOUR (4) SCHOLARLY sources will be cited and referenced. 


Aligning HR Strategies Within the Business Strategy of ALCem

Open the HR Case Study with a brief, half-page, introduction. In the introduction section give a brief synopsis of the case study. NOTE: In APA, 7th edition, “Introduction” is NOT listed on the paper. 
Requirement 1  
Part 1  
Argue the significance of Strategic HRM in promoting the successful implementation of ALCem’s business strategy within the Operations Department.  Include in your argument HOW an evidence-based approach aids HRM in identifying an Overall HR Strategy for the Operations Department.
Part 2 
The CEO wants an HPWS in the Operations Department, and the CEO wants employee involvement.  Argue HOW the Overall HR Strategy of High-involvement Management meets the criteria for creating an HPWS and promotes employees’ involvement in the Operations Department
Requirement 2
Part 1    
	Analyze Strategic Goal 2 (SG2), Operations SG2 (OSG2), and HRM SG2, and using an evidence-based approach, argue which Overall HR Strategy HRM would select to vertically integrate into the Operations Department strategy.
Part 2  
Argue HOW the HR Strategies of Human Capital Management and Resourcing support the Overall HR Strategy selected in requirements 2, part 1.
Requirement 3
Part 1  
Use the Overall HR Strategy selected in requirements 2, part 1, and argue HOW the HR Strategy of Corporate Social Responsibility supports a positive Employer Brand.
Part 2  
Use the Overall HR Strategy selected in requirements 2, part 1, and argue HOW the HR Strategies of Talent Management and Knowledge Management support a positive Employer Brand.
Requirements 4
Part 1
Use the Overall HR Strategy selected in requirements 2, part 1, and argue HOW the HR Strategy of Individual Performance Strategy supports the Operations Department’s Strategy.  
Part 2
Use the Overall HR Strategy selected in requirements 2, part 1, and argue HOW the HR Strategy of Reward serves to motivate front-line employees in the three divisions to achieve and sustain a quarterly production cycle output of 10 tons of phosphate and sulfur chemicals at a 99.1% quality rating. 
Bonus Requirements (optional)
1. (3) Argue HOW the HR Strategy of Employee Relations can be integrated into the three Overall HR Strategies of 1) High-performance Management, 2) High-involvement Management, and High-commitment Management.
2. (3) Argue WHY the HR Strategies of Employee Engagement and the HR Strategy of Learning and Development are necessary for creating a High-Performance Work System (HPWS) in the Operations Department.
3. (3) Discuss HOW Performance Management System and the quantity and quality production cycle goal for Operations Department provide performance feedback, and discuss HOW this performance feedback may alter an HR Strategy of Organizational Performance Strategy.




RUBRIC

	Name:
	Course:  MGMT 5351-VC

	Assessed Areas of Course Paper 
	Assessed Point-Values Achieved

	Major Components Assessed 
within Strategic HR Case Study Analysis Paper
	Met Standard
	Minor Discrepancies
	Some Discrepancies
	Major Discrepancies
	Point Values Achieved

	1.  American Psychological Association (APA) Style:
	
	
	
	
	

	    
	Applied the APA (7th ed.) writing style in 1) title page, 2) header page numbers, 3) margins, 4) font and font size, 5) use of level headings, 6) figures and/or tables 7) line spacing, 8) direct quotes, 9) citations, and 10) references.       
	05
	04-03
	02-01
	00
	

	                                                                      Sub-Total APA
	

	2.  English Conventions:
	
	
	
	
	

	
	Grammatical expression of thoughts: 1) grammar, 2) syntax, 3) spelling, 4) punctuation, 5) transitions, 6) use of abstract pronouns, 7) organization, and 8) paragraphing.
	05
	04-03
	02-01
	00
	

	                                                                      Sub-Total English Conventions
	

	3.  Case Study Question Analysis: 
	
	
	
	
	

	a.
	Requirement 1 – Part 1: The student argued the significance of Strategic HRM in promoting the successful implementation of ALCem’s business strategy within the Operations Department and included in the argument HOW an evidence-based approach aids HRM in identifying an Overall HR Strategy for the Operations Department.
	10
	09-07
	06-04
	03-00
	

	b.
	Requirement 1 – Part 2. The student argued HOW the Overall HR Strategy of High-involvement Management met the criteria for an HPWS and promoted employees’ involvement in the Operations Department
	12-11
	10-08
	07-04
	03-00
	

	c.
	Requirement 2 – Part 1:  The student analyzed Strategic Goal 2 (SG2), Operations SG2 (OSG2), and HRM SG2, and used an evidence-based approach, to argue which Overall HR Strategy HRM would select to vertically integrate into the Operations Department strategy.
	10
	09-07
	06-04
	03-00
	

	d.
	Requirement 2 – Part 2:  The student argued HOW the HR Strategies of Human Capital Management and Resourcing supported the Overall HR Strategy selected in requirements 2, part 1.
	11
	10-08
	07-04
	03-00
	

	e.
	Requirement 3 – Part 1:  The student used the Overall HR Strategy selected in requirements 2, part 1, and argued HOW the HR Strategy of Corporate Social Responsibility supported a positive Employer Brand.
	11
	10-08
	07-04
	03-00
	

	f.
	Requirement 3 – Part 2:  The student used the Overall HR Strategy selected in requirements 2, part 1, and argued HOW the HR Strategies of Talent Management and Knowledge Management support a positive Employer Brand.
	12-11
	10-08
	07-04
	03-00
	

	g.
	Requirement 4 – Part 1:  The student used the Overall HR Strategy selected in requirements 2, part 1, and argued HOW the HR Strategy of Individual Performance Strategy supported the Operations Department’s Strategy.  
	12-11
	10-08
	07-04
	03-00
	

	h.
	Requirement 4 – Part 2:  The student used the Overall HR Strategy selected in requirements 2, part 1, and argued HOW the HR Strategy of Reward served to motivate front-line employees in the three divisions to achieve and sustain a quarterly production cycle output of 10 tons of phosphate and sulfur chemicals at a 99.1% quality rating. 
	12-11
	10-08
	07-04
	03-00
	

	Sub-Total Paper Content
	

	                                                                       Sub-Total Paper 
	

	1
	Bonus 1: The student argued HOW the HR Strategy of Employee Relations can be integrated into the three Overall HR Strategies of 1) High-performance Management, 2) High-involvement Management, and High-commitment Management.
	03
	02
	01
	00
	
	

	2
	Bonus 2:  The student argued WHY the HR Strategies of Employee Engagement and the HR Strategy of Learning and Development are necessary for creating a High-Performance Work System (HPWS) in the Operations Department.
	03
	02
	01
	00
	
	

	3
	Bonus 3:  The student argued HOW Performance Management System and the quantity and quality production cycle goal for Operations Department provide performance feedback, and discuss HOW this performance feedback may alter an HR Strategy of Organizational Performance Strategy.
	03
	02
	01
	00
	
	

	4.  Points Deducted 
	
	

	     a.  Student submitted the Strategic HR Case Study paper late.
	Points Deducted
	

	     b.  Student wrote using excessive passive voice verbs.
	Points Deducted
	

	     c.  Student used excessive direct quotes in paper.
	Points Deducted
	

	     d. Student used direct quotes that did not support a position or argument.
	Points Deducted
	

	     e. Student made too many claims that were not supported by citation.
	Points Deducted
	

	     f.  Student did not use the textbook and/or did not provide as a minimum four scholarly sources. 
	Points Deducted
	

	Total Points Deducted
	

	Total Points Achieved
	

	Total Possible Points
	19.00

	Percentage
	%

	Total Points Achieved
	

















