[bookmark: _GoBack]Your task here is to examine the situation of five brands of mineral water in a large European country. All data covers an entire year.
Analyze the situation of each brand in the hurdle race: Which hurdles are problematic? What marketing actions would you consider to deal with the problematic hurdles (Pricing? Distribution? Promotions? Advertising? Specify what you would concretely do).
Please enter your answers into the answer sheet and upload it back on the platform.
You have received information for each of the brands, about their marketing activity and customers' state of mind (i.e. a snapshot of the hurdle race). These reactions were collected in surveys. The information is in the form of a table on the next page and two graphs in the two following pages. You have the same information also in the form of a spreadsheet where you will find the calculations used to produce the graphs. In both graphs the data are rescaled such that the vertical axis is an index. The value of 1 corresponds to the average across the five brands.
Output measure:
· Market share: number of litres of water sold by brand, divided by total sales
Input measures (marketing activity):
· Average price per litre paid
· Distribution: average percentage of stores covered, weighted by sales of water in each store
· Promotion: average percentage of bottles in the stores on promotion, weighted by sales of water in each store
· Advertising: total expenses of the year
Consumer reactions (the numbers are the percentage of consumers who selected the brand in answer to the question, except for preference; the complete list of brands is given in each question but consumers should only answer for brands they know):
· Purchase intention: what are the brands that you would most likely purchase at the next purchase occasion
· Consideration set: what are the brands that you possibly would purchase
· Main brand: what is your main brand (the one that you purchase most often)
· Purchased: what are the brands that you purchased in the past months
· Preference/liking: on a scale indicate to what extent you like the brand (higher score= more liking)
· Awareness: indicate all the brands that you know, even if just by name
PS: The answer is provided in the next video which would be unlocked once you receive a grade for this assessment.


