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Introduction 
Chick-fil-A is a restaurant that works in the foods industry where it's a chain entity where it had acquired more admiration from the public but lately, the entity has faced challenges due to controversies that it has been associated with that the consumers have seen it to be offensive. The efforts of the founder of the entity Truett Cathy made a big picture of the company from the culture she created which has made the restaurant different from other food offering companies due to the culture that has been upheld by its employees. The company than before had stayed true to their customers and maintained their values that had won the hearts of more consumers that led to higher customer loyalty. The case study identifies the company's competitive advantage that has made it outstanding in the markets. Strategic leadership has also been a pillar in the success of the company in pursuit of its goals due to initiatives that were much valued by the top management (Kim, et al 2017). 
The company has been analyzed on how it dealt with the external environment to remain stable despite economic downturns that took place in the fast-food industry market. However, the company was faced with strategic challenges when it tried to make international expansion to achieve more. In the external environment, there is an analysis that is inclusive indicating different factors that influenced its success. The company had been enjoying success in its previous years till 2011 where it was faced with a decline in sales the company has been ranked one of the best-performing companies in this sector where it attained over 167 billion in sales before it was faced by economic challenges that delayed its success towards achieving higher economic excellence. In its operation, the business model adopted by chicken-fil-A was different from other companies because its advertising budgets and debts loads had been minimized to be lower than the average operating expenses. The company had worked to reduce the working hours but with the strategy, they ensured that the company did not go at a loss. 
The company derived its financial commitments, franchise recruitment and management from the industry norms that made its success due to the positive culture that had been created by the founder this made the company perform better than its competitors because the workers were motivated towards achieving more through motivation created in the work environment. The company adopted a slow pace in their expansion efforts which was slower than the fast-food segment, this strategy was aimed at avid borrowing debts to finance the company expansion strategies. The company is a family-owned entity and had management policies that were based on biblical aspects. 
Identify the problem. 
There was a change in firm identity and social norms that caused a challenge in the success of the company. A social dilemma resulted in issues that caused a decline in the company sales. The dilemma faced Dave who had been raised in a household that had two fathers this resulted in him becoming a large supporter of gay marriage and LGBT rights. Dave is a citizen in the country where his 8 years son is much interested with Chick-fil-A restaurant and he is in a dilemma either to support company values or his belief’s because of the environment that he has grown. There was a conflict of interest when Dan Cathy made a statement that led to public concern where he said that people were inviting God's judgement on the people when we shake a fist against him. His statement mainly focused on the perception of marriage that the people had and termed it as an arrogant attitude that could not define marriage in the right way. But later Cathy stated that his statement was only to clean the people’s perception in the eyes of the public which he never knew that he had crossed the line that separates moral conviction and prejudice. With this comment, he aimed at expressing the moral values of the company but this later led to problems in the company's success. 
After some days of the statements, the comments were now moving faster on the social media platform. The following day the mayors of Chicago and Boston tweeted and said that chick-fil-A had disappointed the public because it did not share San Francisco values that had a strong commitment to equality of everyone regardless of the social status. The company also faced a blow when the students at northeastern university made a resolution in their senate where they declined the offer of Chicken-fil-A coming to transact business in the company premises which was affected after signatures were collected from students to affirm their decision. 
[bookmark: _GoBack]There was a massive protest that occurred in the country and was perpetuated by gay rights activists when later they were joined by LGBT individuals who joined to show care and love for each other. A company that made transactions with chick-fil-A known as Henson Company declined to transact more business with the fast-food company and opted to donate planned to pay the funds to the gay and lesbian alliance against defamation organization. The course of action had effects on the public arena and the supply chain companies which was Tyson food suppliers and had to cut their transactions because of the direct correlation between chick-fil-A and Tyson foods due to the negative impacts that were resulted by anti-gay comments that resulted to fall of share prices drastically of Tyson foods due to their relationship  (Burton, 2017) . From an analysis conducted concerning Dan's comments on the company brand, this resulted in fallen to a large extent in three days.  Dan Cathy's comments have resulted in a swing in total sales that have become temporary due to strong opposition that the company still faces from the global population thus it has become hard to establish new branches in other countries. 
Initially, the company had been established as a charitable organization that could distinguish its status from other companies, which were seen in the limelight in condemning political LGBT rights but rather focused on non-political areas which included food, banks, assistance to the less fortunate in the society and public schools. The company had to embark on a charitable foundation basis funding of the less privileged in the American society. Protest in Toronto was sparked from sentiments made by Daves comment where Canada was ranked the third most friendly country to LGBT globally, when the company tried to open new branches they were faced by protests and boycotts by the Canadians in England after the company had established its branches it later stated that it could lead to enclosure due to disruptive liberal protest from a certain group of people who viewed the company as having broken their rights where the protestors openly claimed that the Christian company was against anti-LGBT and they proposed that lack of extending their lease on the company premises over six months that could be the ideal decision that could be made (Gates, et al 2017). 
SWOT analysis of chick-fil-A Company
Strengths
The company had established the brand in the United States of America largely that it was known to many consumers. This branding strategy has turned to be beneficial to the company because they have stood to be unique in saturated markets this has become possible because the brand has a clear purpose about its intention to the customers wherein a competitive market the consumers will choose to pick the product that has a brand that is familiar to them thus have increased sales leading to firm stabilization. The company has also enjoyed credibility by being considered to be experts as a result of the experts thus people will tend to buy more from the company. There is more customer loyalty as a result of branding because they get attracted to brands that have similar values which are created by emotional connectedness with the consumers. With the branding, the company enjoys more customer referrals from the customers who have enjoyed the quality of the products. With the branding, more clients are attracted to the company (Han, et al 2018).  
The strategy could be affected by higher quality packaging of the products to look more impressive to the company. In the long run, the branding strategy the company will save more money in marketing strategies, this can only be effected by deciding what is important for the success of the business. There is more confidence that is developed in business when branding is used this has resulted in more customer loyalty thus the company has subsequently gained more income from their efforts. The company has not faced challenges in introducing new brands in the markets because they are represented with a familiar logo. 
Advertising methods adopted by the company. The advertisement methods have turned to be beneficial to the company due to increased volume of sales that will reduce the selling expenses. It has also helped the company to introduce new products in the markets and people purchase them more. There is the rapid expansion of markets as the products are familiar to the consumers. The customers are educated and thus they enjoy increased awareness of the products thus fetch more cash. Through proper advertisement, there is the elimination of middlemen that leads to fewer expenses. Better quality products are offered as a result of the advertisement so that they can match their expectations to what customers are expecting. 
Weakness of the company
The company's presence in the United States of America. The company operations are majorly in the USA that delimits the company from being an international company thus they have fewer customers who know the brands that they are offering thus there are fewer sales made. From the fewer sales made the company earns less revenue as compared to its competitors who have established globally and this makes them easily adapt the new technology that is useful due to the dynamics in market trends and is a large beneficial factor that determines the success of the firm this is because when a company becomes obsolete in technology thus they will produce goods that of low quality compared to other competitors in the markets. 
The company has less locations as compared to its competitors. With the influx number of companies offering similar products in the market, they have established many subsidiaries that have turned to be beneficial to them because they can reach more consumers as compared to competitors. The company enjoyed a smaller market share than the competitors who acquired more revenue that will be invested in capital assets that will boost the operations of the company. 
Opportunities of the company 
Expansion in other countries. The company has increased the number of its subsidiaries in different countries which has led to increased market shares that have built a platform for expansion of company operations. There is increased status and reputation that will make it easy to launch products of the company that will build a good image that is beneficial to the companies' profits. The company will also enjoy economies of scale as more products that are produced will be bought by the customers to match their demand for the products available. The employees become motivated in working towards the achievement of the firm's goals due to its initiative to expand the business operations. The company will also enjoy more market power due to a large market share (Uttakalla, et al 2017). 
Expanded menu. The company is offering various products in their menu this is a diversification strategy that could be beneficial because they have an access to more customers in the markets. This strategy is important because it minimizes risk to the overall portfolio of the company which composes of the company goals and vision statement. The company can experience more opportunities of accessing funds through the sale of the products. The expanded menu is important because the company can safeguard itself from the adverse market cycle that may cause a decline in profits. 
The threat of the company 
Stiff competition from other firms offering similar products. The company must remain outstanding in their products in the market due to stiff competition from companies such as mc Donald’s which have quality products that can make the consumers buy more from the company that satisfies their taste and preference. The company has to maintain a competitive edge by ensuring that they have quality goods for their consumers frequently and make sure that they match their demand and supply.
The rise in the cost of raw materials increases the overall production cost of the company that will force it to search for additional capital that will be used to finance its operations, this may force a company to outsource debt capital to increase efficiency in its production that may lead to auctioneering or acquisition in case they can’t pay back the debt.  
Global perspective and position 
The company has faced challenges in the expansion strategies which have been evident due to protests that took place in both Toronto in Canada and England this has become a barrier for the company initiatives in expanding its efforts in opening more subsidiaries due to the negative attitude the consumers have towards the company due to statements made by the dan towards the LGBT community. The company decided to hire other experts to assist in international expansion efforts. The company is using a localization strategy to make more market share in different countries by establishing headquarters in one country and utilize it to manage other subsidiaries by managing them in their current headquarters. The only risk that localization may face includes political differences among different countries and misunderstanding of cultural norms that may lead to the failure of an entity (Drummond, 2018)   . 
Product and price offerings for transnational strategy will enhance their product sales but will also lead to pressure from street vendors who will not be able to sell their products that easily. Delocalization of the operations from home to other countries could be beneficial by decreasing the overall cost of distributing their products to potential customers. They have also made investments through franchising and have entered Indian markets through Greenfield investments (Bartlett, & Beamish, 2018). 
Recommendations 
For the company's success, it should concentrate on branding its products to remain unique in the markets and research more on innovation that is critical in value addition to the products and will have a competitive advantage in the global markets. The company should work in alignment with its positive culture that has fostered success in its operations and should avoid making any statements that could result in bad sentiments among the consumers this can be made easy by having reliance on various social norms that are prevalent in their markets that may cause a downfall of the company when the consumers feel that their rights have been violated by the stakeholders of the organization. 

Conclusions
The company should make efforts in building a good image to society which could be the only way to make it successful in achieving its organizational goals. The company vision and mission should be used as performance standards that are necessary for the company to gain more revenue that will help them in having more capital to support its operations and become more effective in sales and marketing of the products.  
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