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Chicks of Hong Kong
Brand slogan: we bring the best to you and your family as we would for ours.
Brand’s tagline: Bringing Hugs to everybody
Creative brief
The Chicks brand produces iconic innerwear which embraces the body of the customer like a big hug. The company's quality of garment has enabled it to acquire the trust of the people with enduring and innovative comfort products. The company is also known for its maximum adherence to its promise of quality by providing the best to its customers. 
Brand story
The chick's brand story started back in the 1930s. the city was not as wealthy as it is today but the Tam family took the chance of starting the Chun au knitting factory. This was a strategy of venturing into the business of exporting garments. The brand development of the brand to an outstanding product was promoted by long working hours, working as a team as well as persistence. Within no time, the brand was already paying to give them a chance to win orders from customers. The Chicks brand was created at a time when many uncertainties faced the city of Hong Kong. The brand was developed by the company’s desire to lift the spirits of the people as well as their aspirations by providing a better clothing product as well as offering jobs to suppliers and workers which would help them put food on their tables during the hard times. 
Brand facts
The Chicks of Hong Kong is an underwear brand known for producing quality and enduring products, innovative devising to bring comfort. The chicks brad is known to embrace the body giving the customer a feeling of a big hug. The brand is aimed at delivering what it promises to its customers. 
SWOT of the brand
Strengths
The brand offered by the Chicks of Hong Kong is differentiated from others in the market. this makes it outstanding from others. There is a wide range of discounts available for the customers which can help in attracting as well as retaining a wide range of customers. The brand is known for its comfort which brings a feeling of a big hug to the client making it even more attractive. The garments are also good quality and durable. 
Weaknesses
The high amounts of discounts offered by the brand can limit its ability to maximize profits. The company may also lack a well-established business model. 
Opportunities
The availability of online shopping through the Chicks website gives it a chance to reach a wide range of customers throughout the world. The company also offers a wide range of innerwear products for both male and female customers as well as numerous products for children and babies. This makes it a reliable brand in the market for any kind of innerwear available in the market. the product is also interested in meeting the needs of the customers with clothes for winter and summer. This means the company’s products cannot be affected by the changes in seasons. 

Threats
The Chicks brand can be easy to copy by other garment suppliers. Copying of the product can reduce the company's market share. The changes in market needs call for more innovation in the brand strategy to enable the company to operate according to time changes. This could increase the costs of operation in the company limiting its ability to maximize profits. The company can also face stiff competition from other well established online sellers from China. 
Target points and points of reaching customers
The company was established first in Hong Kong. It produced products that targeted the Hong Kong market. the company also serves the larger Chinese market. the company produces various products for men, women, and children which are available in the company’s shops all around China. The development of an online selling platform has allowed the company to reach a wider market. the company can export garments to all parts of the world including parts of Asia, Europe, and the United States of America. People from all parts of the world can be served by the company's product at any time. 
Brand strategy
Chicks brand strategy is based on customer satisfaction. The company is focused on producing durable high-quality products that provide comfort to the customers. The products are also sold at a huge discount which makes it customer friendly. To increase customer satisfaction, the Chicks brand also works to ensure that customers understand their desire to satisfy their needs. The company also provides different products to customers for different seasons. The brand has clothes that enable the customer to feel cold in summer as well as warm clothes for winter. This makes the brand reliable to the customer matching their needs at different time periods. 
Brand promotion channels
There are various channels the Chicks brand can adopt to promote its product. Online promotion through Google Ads can enable them to reach a wide range of customers from all over the world. Google Ads are displayed in areas of choice by the company. Social medial platforms such as Instagram, Facebook as well as YouTube can also be used to promote the brand's product. Social media platforms allow one to reach out to a wide range of customers from all over the world by displaying images or videos of the product. The increase in the use of social media over the years can allow the company to reach a wide range of customers who would be attracted by the low prices offered in their products. The use of Television advertisements to reach the local customers in Hong Kong and other parts of China can be a major way to advertise the brand. the company can consider the price for the local television advertisements which can help in influencing the local Chinese market to buy the product. 
Product differentiation and characterization
Different factors promote the uniqueness of the Chicks brand innerwear from other products. The product is differentiated by its ability to embrace the body providing utmost comfort to the customer. The iconic product is also highly durable due to the quality of the garments produced by the company. The brand of the company is timeless. The company's product can be worn by customers over a long period of time without being out of fashion. This makes it unique compared to other products whose demand can be affected by time changes. 
