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Thalassemia Clinic at the McGill University Health Centre

	Question 1
Cross matching and retrieval can be enhanced by installing a software that facilitates the process. 
Delivery of blood to CBS and to the lab can be improved by creating a substation in the facility to facilitate the process. 
Blood delivery to the centralized lab is one of the causes of the delay. CBS in partnership with the clinic needs to set a new lab within the facility to improve efficiency
The consultation stage is currently slow possibly due to insufficient staffs. The management can improve efficiency by employing more staffs reduce waiting period. 
The second stage suffers from understaffing as it does not have dedicated staff to carry out the activity. Solution is employing nurses with primary responsibility to the blood sample.
The registration process appears to lack patient database for reference. Solution to the problem would be developing an EHR with an app that allows frequent visit to book appointments at home. 


















	Question 2
[bookmark: _GoBack]The patient’s view on the hospital is low due to several factors that ranges from speed, reliability to responsiveness. One of the primary impediments is the speed of service delivery in the facility. Patients waiting for more than one hour longer compared to the Children’s Hospital. Longer waiting hours indicate sluggish registration, consultation, and transportation process. Additionally, the patients are adversely impacted by the overall inefficiency in the hospital leading to delays compared to the Children’s hospital. Also, it appears there is a communication breakdown between the management and patients on the causes of delays leading to the formation of the advocacy group. The management and staff need to work on their responsiveness and assurance.  
