This is the changes should be done in the assignment 

 
 
In discussion :
1.       Need to write the improvement of long waiting time of the patient in the CLINIC not hospital.
2.       Link Improvement with problems
3.       Describe and support elastic approach(check theory of project management ,what structure? what process)
4.       PDSA ( a must)
5.       Lean health ( Genba walk ) use tools.
6.       Apply character
7.       Show how you applied project management
 
 
In conclusion:
         Replace hospital with clinic.
 
         Reflection : (800 word)
         (2models + References)
         Academic reflection
         State purpose for the reflection with outcome in state of term or learning or clarification.
         Put references with models
 
Models of reflection
1.       (Boud, Keogh, walker1985)
         Explain what was good / not good /outcome change in behavior…. ..………
         while reflecting ask question?
 
2.       Model of (Kolb 1985)
3.       Gibss reflective cycle
4.       Schon 1987
         Surprise: Something challenged me or made me surprise
         Reflection what should I do
         Experiment
5.       (Bortons 1970)
         What happen
         Analysis what to do
         Now what
6.       (Johns Ten Cs of reflection 2000)
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