2







Communication





Author
Institutional Affiliation
Instructor
Course code
Date of submission

Good communication is essential in almost all aspects of life. Ineffective communication among team members can be considered a primary source for misunderstandings and mistrust (O’Daniel & Rosenstein, 2008)t. It is essential to note that effective communication is usually critical to developing and maintaining a cohesive team. Understandably, well-planned communication is key to building a common purpose among team members that will eventually allow them to achieve the common goal. Lack of effective communication may result in the disintegration of teams, just like in my case. Disconnected and uninformed individuals have detrimental impacts on the very essence of a team’s existence. A significant lack of effective communication may result in a lack of constructive interaction among team members. As in our case, because of the lack of defined communication channels and strategies, misunderstandings significantly impeded every team's efforts to achieve success. 
Evidence drawn from pieces of past research indicates that effective communication among team members is usually essential to developing a sense of belonging and strengthening individual relationships among the team members (Marlow et al., 2018). Ideally, effective communication can develop a culture of oneness in teams. In our team, the idea of ineffective communication really frustrated my team members because it created a breeding ground for distrust and confusion. Because we didn’t have good lines of communication among ourselves, everyone felt that their opinions were not valued within this team. Notably, this negatively impacted the team members' loyalty and commitment towards the group's primary objective. As a result, our team suffered, and the cohesive plan was broken because of the lack of trust.


Communication is an essential component of team leadership. Arguably, no individual can lead properly without effective communication because followers usually rely on their leaders to offer feedback and direction that is critical to positive reinforcement. Lack of this in my group meant that individual team members in the group were not clearly informed of their responsibilities and roles in this team, consequently making it really difficult for us to work closely, collaborate and succeed as a team. Everyone desires an environment where they can easily build their relationships with colleagues and friends to share ideas and perspectives. Usually, open communication is always key to such engagements. Being in an environment and team that does support effective communication resulted in the loss of morale and motivation to work for the benefit of the group, hence its eventual failure.
Ineffective communication is sure to result in unnecessary conflicts among team members. One of the notable cases of conflict in my group was when a few individuals did more work for the team’s project than necessary. It was not that the other members of the group failed to do their part but rather a case of miscommunication because they found that the portion of the work had already been done. Taken together with the limited communication in the team, the team members were on several occasions unable to resolve conflicts peacefully, and this impacted negatively on the productivity of the group, and the morale and motivation came to a standstill. 
The last reason for the disintegration of my team was the failure to set deadlines. Due to the communication problems in my team, we were not able to set definite deadlines to deliver our project milestones. In this sense, most of the team members, therefore to deliver within the specified deadlines. Because of limited communication, members were not given deadlines to deliver each part of the project, and some members-only started after the deadline elapsed. 

Recommendations
From our case scenario, it can be concluded that lack of communication amongst team members limits the closeness of their relationships and may negatively impact the overall functioning of a team. To avoid misunderstandings in future team engagements, it would be important to lay out clearly the role of every member to enable everyone to understand their place in the team and put in their best effort towards realizing the goals and objectives of the team. Additionally, it is important to have team leaders with better and efficient communication skills who can pass organized messages to their team members to understand what is expected of them. Team leaders who can communicate properly may find it difficult to lead. It is essential to note that team members usually rely on team leaders for guidance and directions on how projects should be completed. Generally, it is the poor and inefficient communication in teams that make it difficult for team members to work closely, collaboratively and successfully as a team. 
Lastly, it would be important to cultivate cultures of open communication in groups to help alleviate distrust and confusion among members. Lack of communication may make individuals feel like no one is listening to them. In such a situation where team members share freely, social relations and interactions are sure to improve hence team success. 
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