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Communication is an important factor in life, and in business situations, this is because there are various stakeholders in the communication channels they include teams of employees; there is also improvised technology that is used in making the communication progress to be efficient and enhancing coordination of activities in the remote areas that Bink restaurant is operating where communication has increasingly led to more importance for the restaurant operations. In business, communication has been viewed as a core factor of success because this has promoted the growth process in the organization due to the flow of ideas. Through communication, Bik restaurant can meet the deadline of the services that they are stipulated to be offered to the clients, and through this, the attainment of the set goals becomes easier to achieve, for the firm to have a progressive growth in their operations they have to ensure that there are solid communication channels that will increase good relationship among the members of the organization (Stich, et al 2018). 
Some of the issues related to an ineffective communication program will include stress due to work overload when there is minimal coordination of activities in the firm. There is also unmet expectations that may reduce customer loyalty due to the lack of reliability of the firm's operations. The top management is tasked with ensuring that the firm has an effective communication program that will aid in coordination in the firm. Bink restaurant has recently faced issues in its operations management due to poor communication progress that have resulted in a decrease in the firm's total income. Some of the issues that have been detected in the restaurant are stress in the workplace, and this is prevalent in that where the firm is lacking effective communication there is a feeling that is prevalent where the firm is not able to prioritize its agendas in that they are not sure of the urgent issues that should be attended this cause a hurry and tense in the operations of Bink restaurant. 
Due to the feeling of poor communication programs, the firm will face issues that are counterproductive to efficiency because the customers are always complaining about the issues affecting them. Employees in the restaurant are stressed because of the intense job situation that has caused to lack of stability in the emotional situation of the firm's employees. The stress they have been facing in the workplace has led to conflicts even in their residential areas that have reduced their ability to move on with their performances as required in the firm. Unmet needs in the firm have become prevalent because the teams are not able to meet their deadlines of the assigned tasks due to lack of adequate knowledge of prioritizing their activities in the firm; this has resulted in conflicts with their superiors that have become a key issue that has resulted to demotivation and lack of morale among the employees from this the firm has been experiencing decreased sales in their marketing strategies.
Bink restaurant has also experienced constant arguments and relational breakdown in the firm; some of the employees are getting accusatory messages from their superiors, resulting in anger and fear that have undermined effective interpersonal relationships among the employees. Due to this occurrence, there is a strained relationship in the workplace, conflicts that have been arising in the organization have been taking longer to be solved that have derailed the progress in the firm's activities rather than finding solutions to the issues that are undermining its progress. Due to a lack of effective communication, the employees have been facing problems in the firm that have undermined job security, resulting in high employee turnover.
Lack of morale and high turnover have become prevalent in the firm, and this is because the employees are experiencing emotional stress that has led to many of them taking more time in emotional management rather than working towards goal achievement in the firm, there is a breach of trust that has contributed to low output levels in the firm, reduction in their performance has become prevalent due to vicious cycles in the firm that have become a barrier in attaining their potential levels. Many of the employees in the restaurant have been facing mental and physical health issues because they are more likely to be faced with stressful times in their task accomplishment. Many of the employees lack emotional management skills; the issues can only be addressed by proper professional care to be undertaken by the top management that will adequately lead to a change in the situation of the firm's employees. There have been enormous complaints from the clients due to dissatisfaction due to the firm's services; this has cropped due to the availability of new products in the firm product line without informing their customers, thus leading to low purchasing power due to lack of confidence in the products (Catley, et al 2017).  
Missed opportunities that the company would utilize and exploit to make more sales are prevalent because the restaurant employees are not ready to make clear communication of the chances where the company would maximize its returns by reaching the stipulated market demands. The grapevine effect in the company has resulted in miscommunication of ideas throughout the departments; this has resulted in disasters in the restaurant (Stich, 2020). Broken company culture has resulted from the lack of adequate communication channels; this has resulted in tarnishing the restaurant's big picture in the food and beverage industry.  
Recommendations that would be ideal for solving the communication problems in Bink restaurant could only be resolved by establishing baseline communication standards where the company can communicate effectively internally and externally. The communication standards will be based on restaurant needs and brands being offered in the markets. The communication program that the firm will establish will be consistent and constant. The employees are expected to keep up to date on the occurrences in the organization. The channels to be established should be effective in that they are flexible due to changes in the environment. Clear norms and expectations are effective in that they will dictate the workplace communication frequency and expectations; the firm will capitalize in the following communication channels meetings or via social media platform communication programs. The norms are necessary because the people will work together naturally with no conflicts. Incorporating new technology in the communication program will be a milestone in eliminating issues of poor communication programs in the firms. 
Proactive feedback from both the employees and clients will result in higher productivity levels and satisfaction among the employees and customers who purchase products from Bink restaurant. For the communication network to be effective, the company will require to enhance a two-way traffic communication program that will make the employees feel motivated and valued by the organization. To get adequate results in the survey, employee engagement will increase the feedback efficiency that will be used as priorities in strategies for the company communication channels. When a company initiates regular surveys from the leaders, this will help monitor the issues in the organization that will subsequently lead to improved workplace culture and increase employee engagement. 
When the firm has an effective communication program, it will leverage the available technology through emails, thus reducing paper costs in making formal communications to the employees. The technology can be effectively utilized through controlled usage of mobile phones; this will help the firm adapt to the new technological advancement necessary for the firm's growth. The firm is expected to establish communication with remote employees; this is important in eliminating location gaps and enhancing effective communication; this can be done through video conferencing and chat apps. Through effective communication programs, the employees will become part of the team they have been allocated to in task accomplishment that will increase productivity levels in the restaurant. Internal documents containing the necessary information relevant to the organization should be made easily accessible; this is made possible through effective procedures and policies. Accountability among the stakeholders is the focal point of ineffective communication programs in the firm, and policy management tools will be used as standards to measure the accountability of employees in the restaurant (Burke, et al 2017). Active listening skills should be promoted in the organization to help easy flow of information among the employees, thus leading team communication, reduced stress and emotional management. The organization should create an effective framework based on the set priorities in the management systems that will promote coordination in various departments in the firm. 
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