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An analysis of the highlights of conflict and cooperation within his or her group from his/her perspective.
A conflict is a disagreement or argument. Conflict is caused by various reasons, such as information conflict. This is whereby the information relayed is received differently by different people. These cause a misunderstanding that may resort in conflict. Another cause of conflict is values. (Balancio, 2017) Values are what one believes in and stand for. In a group of people, each and everyone has a personal value that may not align with others, and that results in conflict between the parties. The third reason why conflict emerges is interest conflicts. This happens when one has an overriding interest in something. (Nikvashvili, 2019) This can cause conflict between the members of the group or the community. In this paper, I will discuss the conflicts that have occurred in our group during the making of the presentation and how cooperation has helped in the group work. 
My group consists of five members. All of us are outgoing, and we love to hang out sometimes. When we created the group, we thought it would work best for us since we knew each other, and thus conflicts would be minimal. However, this was not the case since we knew each other outside the classroom and not inside the classroom. Into the first discussion, we realized that we are different people in the class, and working together would prove to be an uphill task. On the first day of the group’s meeting, we agreed that each person would research the topic given and submit their finding on the group’s WhatsApp group. On the due date of presenting the findings, only two people had completely forwarded their work and the other two kept on saying they would send their work, which they never did. The last person did not communicate whether they would forward the work or they were not participating in the group anymore.
The above actions led to group conflict as everyone had a different perspective of the issue. The one who had completely researched the work felt that the rest of the group was taking advantage of them. They complained and were hesitant to be involved with the group again. Those who had promised the work and did not send the work had an opinion. One of them argued that his WIFI was not working and thus he could not send the work. The other one said that the computer he had used to do the work had crashed. No one seemed to understand each other, and this brought about a lot of disagreement as everyone felt entitled, and they all stood on their ground. (Balancio, 2017) Through a lot of begging and compromise, all the parties agreed that they would reorganize how the group assignment would be done on time.
On the second day of the group meeting, the group had disagreed, and we had negotiated on how we would do the work for the second time. Two people were supposed to do the research, the third person was supposed to type the work, and the last two were supposed to come up with a PowerPoint presentation for the work that we had been assigned. At the third meeting, the researchers had done their part, and the one to type had already done the work. The last two who were to present the work in PowerPoint were still not around. The duo was not answering the phone calls we gave them, yet the work was due. This bred more conflict as those who had done the work felt that they were being taken advantage of. After serious deliberations, the trio decided to finish the assignment and remove the two uncooperative ones from the group. 
In conclusion, it is fair enough to say that we could not avoid conflict while coming up with the project. This was mainly because we all had different perspectives on the project. (Balancio, 2017) Some were willing to do the work, while others were not ready to do the work. The differences amongst us cost us more time because the work had to be done two times, and we were getting it done in time with the deadline. Despite the differences, we were at least able to cooperate and come up with the work. 
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