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Reflection

Upon completion of the questionnaire, [ scored 28 in collaborating conflict style. Since
that was the highest score, it is the method that I am most likely to use in solving conflicts. In
using collaborating conflict style, all individual’s goals are considered essential. Therefore, the
technique ensures that every party is fully satisfied because the conclusion or resolution is
developed. Also, the collaborative process comprises varying principles, opinions, and feelings
that will result in the most optimal results. McKinlay & Ross (2008) stated that the solutions are
equally valuable and sufficient through collaborating. This improves unity, creativity, and trust
because of the vigorous exchange of opinions. Furthermore, by analyzing the variations of ideas
willingly, the conflict will likely make the group members derive creative solutions that will

ensure a win-win needs for everybody.

I agree with the questionnaire because I have a collaborating style of conflict resolution. I
always believe that people need to come together and unite in solving their conflicts. I do not
believe in holding grudges because it hinders productivity in the workplace and creates
heartedness, resulting in increased conflict. Moreover, for collaboration to persist in our society
and workplace, there is a need to ensure no competition. Most people believe that competition
always results in accomplishment and victory, making individuals think they need to challenge

others and solve the issues through confrontational processes or lawsuits.

Nonetheless, [ know the best way is to have open-minded individuals who believe in the greater
good for everyone. For instance, I have used a collaborating style to solve a conflict in an
organization [ was volunteering in. The electrical and plumbing team would argue on the team to

start their work to meet deadlines. To end the conflict, I called all the members, and we resolved




by concluding that they would work alongside each other to create space for each other. This

enabled them to be productive, and they all managed to meet their deadlines
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