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Project and Presentation:
Your semester project requires you to research a completed commercial construction project and report on the various documentation used in the completion of that project. Below I will outline what is needed to successfully complete this project and earn the greatest amount of points. 
· Post the project you have selected on the Blackboard discussion forum. If more than one student has picked the same project, whomever posted first gets the project. Include the following in your post.
· Project title
· Location
· Completion date.
This portion is worth 15 points.

· You are to identify and discuss the use of at least 10 documents associated with the project; at least one from each of the categories’ below. Because each project and the documents involved are different, I will not be dictating what documents you identify. 
· Planning, which may include documents such as: Invitation to Bid, Request for Proposals, Bidding Documents, Bid form, Agreement General Conditions, Special Conditions, Technical Specifications (most are found in the project manual), and drawings.
· Start-up, subcontractor agreements, soil reports, purchase order types (I don’t need an actual purchase order), notice to proceed, site plan, start-up checklist
· Controls, Submittal schedule, example of submittals, expediting logs, cost codes, filing system type (alpha or numeric), transmittals, meeting minutes, job journals, field questions, payment request, schedule of values, Lien waivers, commissioning reports, LEED score card, OSHA reporting report, Change Orders 
· Closeout, certificate of occupancy, certificate of substantial completion, punch list, O&M Manual, warranties, test reports, permits.
· Post Project Analysis, most companies have there on version of this.

Paper: (on-line and in-class)
The above information is to be presented in the form of a written report. 3 pages typed, 1000+ words in the body of the paper, not including any document examples, ¾” margins, 12-point font, double-spaced, no extra lines between paragraphs. Title page is separate and does not count toward the 4 pages. I will be very strict with regard to this paper meeting these guidelines.  This is a research paper so spelling and grammar does matter. If you are going to quote or copy outside sources, give the credit by citing (providing a reference for) their information.
The Paper is worth 50 points. Research papers are due the week before your presentations are given. 10 points will be deducted if the paper is late for any reason besides dire emergency. You have a complete semester to do this.
Presentation: (Format)
· On-line students: A continuous PowerPoint presentation with continuous voice over audio is required. This means I do not have to click manually to receive audio on each slide and I do not have to click manually to advance each slide. (10pts)
· In-class students: You will be presenting findings from your research in class the last week before finals. If we have more students than time, we will start the week earlier so be prepared (10pts). You may also use a PowerPoint but the audio is you!
· Both: Presentations will be a minimum of 5 minutes but not more than 10 minutes long. Included in the above 10pts.  
· Both: 
· How completely (all 5 phases) you present your research, how organized it is, and how prepared you are. (20pts).
·  How you use and present (visual aids) the documents, you describe in your paper and presentation (20pts). 
· 10 points will be deducted if the presentation is late for any reason besides dire emergency. You have a complete semester to do this.
· Suggestions:
· Find your project on-line or contact one of the contractors in the area. All documentation on public works project is available for the general public review.
· Make sure whomever you talk to is willing to provide documents for you to share in your presentation. If they are not, find a new project.
· Only completed projects. Finding closeout documents from an in process project is impossible.
· Approach the contractor by asking if they are willing to discuss one of their past projects. Also let them know you are looking for examples of documents that you can share via presentation from that discussion. You do not need all of them, just 10, a couple from each phase if possible. If not find a new project.
· For a voice over PowerPoint presentation, in PowerPoint click on Slideshow in the menu at the top, select Set-up, then Record Slide Show. There are other options also available within the Slideshow feature.
 
