Running head: MARKET PLAN.		1
MARKET PLAN.		5







MARKET PLAN
Institution
Date of submission










TABLE OF CONTENTS
Marketing research…………………………………………………………………………1
Implementation………………………………………………………………………………1
Budget for the plan…………………………………………………………………………..1
Contingency plan……………………………………………………………………………..1












The marketing research method is ideal for collecting data on market trends. Primary market research is the method used that involves a combination of qualitative and quantitative research. In this method, organizations get in touch with the consumers to carry out relevant studies to give the required data. Data collected is either numerical or non-numerical. Information gathered is categorized as explanatory or specific. In descriptive research is open-ended and involves asking questions in an interview format. Specific research is critical because it’s used to solve problems identified in explanatory research. Categories of primary market research are focus groups and ethnographic research. Market controls will involve profitability control achieved by comparing the set standards of profit to earned profits. An analysis is done on the customer attitudes; this will determine the preference and satisfaction of customers.  Financial accounting is used to control sales to expense ratios. Market share analysis will evaluate the company sales to total sales of the industry McDaniel & Gates, (2018).
[bookmark: _GoBack]Implementation of the market plan will involve setting the right expectations to familiarise team members with the expected outcomes. Build the team members and avail resources that are necessary for the implementation of the plan. Communication of the project is ideal for enabling the stakeholders to know the goals of the program. A timeline for task accomplishment is required to assign tasks with specified deadlines of achievement. A team should be set up to track the project's success, and essential vital indicators shall be used. Regular checkups and monitoring should be done on the plan. This will make it easy to monitor progress.  In budgeting for a market plan, constituents to this are establishing your sales cycle that will help in identifying the need for more advanced marketing strategies. Outside costs should be included in the budget: operational cost, the price for employing the staff, and the cost of running the business. Understanding your market will enable the planner to determine which strategies to use that are comprehensive in the budget. Contingency planning is done to cater to the risk associated with the plans, and this plan is made effective through a risk assessment with impact analysis.   
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