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Problematic areas in human resource management.
Human resource officers in any given company are faced with several challenges if, when not addressed at an early stage can lead to the closure of the company. The problems ought to be identified then a possible solution is supposed to be taken (Cunningham & Debrah2015). If answers to the problematic issues are not sought, a loss will be witnessed in the firm.
The following are challenges and their solutions, which most firms face compensation. Many companies are struggling with the best ways and structure of the employee's salary. They lack the best ways to motivate the employees to work hard and have become a real threat to most companies. For example, small business does not only compete with the activity of the same size but large corporations which lead to demoralization of employees in small businesses.
Solution
Human resource officials need to determine the best compensation strategies which ought to be fair to all employees, meet industry standards, and it’s also supposed to motivate the employees to work more. The compensation should be able to entice the employee to continue working for the company. Its anything which the worker receives for the work done. The pay should be comparable to those of other employees doing the same job.
Leadership development
Most companies are doing an average in the implementation of leadership development programmers. A survey done in Brandon Hall Group Company revealed that their leadership showed clearly that leadership was a problem that led to a decrease in productivity or a collapse of a firm. In many firms, leaders are not exposed to educational seminars on the right strategies to be applied in administration since we live in a changing economy. 
Solution
Leadership development is a crucial factor in ensuring that the management team is fully engaged and motivated. This makes leaders be able to take more responsibilities in the future and fully manage them. This ought to be put as a culture of the company. Opportunities should be created for leaders to use their strengths. When they accomplish the company goals, this will give them opportunities to develop their skills.
Benefit packages
Having an affordable care act has been a challenge for many small businesses. For example, rising health care costs when it becomes the responsibility of the employees it will discourage them. (DeCenzo & Verhulst2016).  This discouragement might lead workers to look for a job where the business pays the health care cost. Employees will usually tend to seek employment in a firm with the best package benefit. It's a big challenge that human resource managers are supposed to address. 
Solution
 Small businesses can look for other avenues for offering healthcare benefits without having to take responsibility. For example, they can buy a plan in the Small Business Health Options Program (SHOP). By considering this option, the business will be able to take a business credit, which will help offset the costs. Other benefit packages which the resource officers can choose are free snacks for breakfast, flex time, and unlimited vacation time. 


Discrimination 
According to Kopp 2017, it's treating, intending, or even proposing to treat someone in a hostile manner because of personal characteristics. There have been a lot of complaints among the employees on being discriminated at the workplace. The discrimination can be on pregnancy, racial bias, sexual orientation, age, and cultural differences. For example, failing to employ someone because of age simply because your thing is too old to learn new skills.
Solution
The human resource manager is supposed to end discrimination at the workplace by having those discriminating against others to face the law as its illegal and punishable by the court of law. He can demote those capable of committing the offense. Those employed in the firm through discretionary ways to get fired. This will lead to productive and happy employees who will be loyal to the company.
Hostile work environment.
The hostile work environment can be caused by the following harassment, discrimination, violence, offensive jokes, victimization, and threatening employees physically (Wilkinson & Millington2005). All this will lead to laziness and under productivity among the employees.
Solution
The human resource manager should create an environment where the safety of employees is guaranteed. He should educate the employees on the need to live in a friendly manner. Those assaulting other employees physically to be fired. Any employee found creating a hostile environment to the other to be punished. This will lead to a happy team of the employee who will work harmoniously to achieve the goals of the company. This will lead to an increase in the productivity of the company.
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