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	Module 3: Needs Analysis

	What is the overall subject area your course covers?

The course will focus on learning how to ride a bicycle

In broad terms, what will the course help people do?  (This will be refined in section 4, below.)

The course seeks to instill the culture of bike riding as a form of transport aimed at healthy leaving through increased physical activity.

Who are the people who will take your course?

The audience for the course will be elementary school students between the ages of 4-12 years old that have not had a chance to learn to ride a bicycle.

What need will they satisfy by learning the course?

Due to the decline in physical activity among the adults and children, health problems such as diabetes and heart diseases are likely to increase at a higher rate in the future. Environmental concerns related to air pollution from carbon dioxide emissions are also a significant threat to the world today. The course seeks to instill the culture of bike riding among children.  By embracing this culture, they are more likely to prefer bicycles to other non-active transport means such as cars and public transport while commuting to work and school in the future.  As a result, there will be an increase in physical activity among the young and adults in the future, therefore, a preventive measure to health concerns related to sedentary lifestyles.

What do you want to learn about them and their current level of performance?

Since the course will deal with beginners, I want to know if all the children in the course will be able to cycle for at least three hours in a week. To deal with performance gaps, the course will have organized riding on every Saturday for at least one hour to ensure they meet the standards.

What needs analysis techniques would you use to learn all this?

Direct observation will be an essential tool for learning about the performance and progress of the exercise, especially during the Saturdays. I will also get in touch with key persons at school, and at home, for instance, teachers and parents will help me determine the extent to which children will embrace the exercise especially when commuting to school and during free time. 

What conclusions will you assume this analysis provides? 

    The amount of required support or training to ensure the program is embraced by more children.

    The attitude of the children and the entire population towards bicycle transport

    The level of support towards bike riding from parents and teachers and the rest of the population




