[bookmark: _GoBack]


Cross-Cultural Issue

Name
Institution
Course
Instructor
Date

Cross-Cultural Issue between the Interviewer and Interviewee
The knowledge of different cultures is essential to people because it helps them communicate and understand with others effectively. This is especially the case with interviews because the candidates cannot be misunderstood based on their stereotypes, misperceptions, and poor judgments. Sometimes the interviews are held cross-culturally. For this reason, some misunderstandings may arise because of the differences between the two parties in the interview process. These misunderstandings may negatively impact the interviewees; the interviewers may reject them for no valid reason. An interview may be affected by various issues that determine the impact of the interview process. Such issues differ from the parties involved and may act fair or unfairly towards the interviewee. Various issues are associated with the interview held between people of different cultures. One such issue is cultural assumptions (Au, 2019). 
Cross-Cultural Issue
	During the interview process, assumptions comprise several elements associated with the interview process. The interviewers hold some assumptions about what is or is not supposed to happen, the normal and abnormal behaviors, and the right and the wrong things. Assumptions can also describe a person based on their appearances. That is, the language of their body may communicate a lot about their level of confidence. The body language may also tell more about how they present themselves to others (Ryen, 2016). 
	We can understand the influence of assumptions on a cross-cultural interview by using an example. We may have an interview between an English interviewer and a French interviewee. Before the interview commences, the English interviewer may start holding some beliefs concerning the English interviewer concerning their suitability, personality, and character. The interviewer may start relating the post with the communication, appearance, and behaviors of the interviewee. 
	Despite that the interviewee is dull during their conversation, it does not entirely imply that he is reserved, inflexible, or rigid as the interviewer perceives them. This is somewhat the way the French act out. The knowledge and awareness of such theatre by the interviewer would help in avoidance of such assumptions. This example shows that assumptions can be a significant factor that can lead interviewers to make wrong decisions from the way they assume things. The assumptions by the interviewer would lead them to lose a productive input in their company if the interviewee is much competent enough to fit in the company. 
Theoretical Framework
	Cultural assumption is an issue that may affect the interview process. It creates a bias on the part of the interviewee because the interviewer approaches them with poor judgment. In this case, the interviewer perceives the interviewee as one associated with any pre-conceived behavior. This means that, throughout the interview process, the fate of the interviewee is already determined. It is most likely that the interviewee will be denied the job opportunity because of the pre-judgment. It acts unfairly because it renders the interviewee jobless for the interviewee for no valid reason.
	The example given in this discussion is evident that cross-culture affects the normal communication that should take place between the interviewer and the interviewee. The interview would have been smooth and productive if there was no bias on any side. The interviewer should conduct the interview professionally, in such a way that it accommodates the interest of both parties (Abugre, 2018).
Examples of how to Address the Issue
	The interview process between the interviewer and the interviewee ought to be conducted professionally. It should allow the interviewee to express themselves so that they can express their capabilities to the interviewer. By doing so, the interviewer will be able to identify the potential of the interviewee and come up with ways to exploit them effectively. There are two ways through which the issue in our topic may be addressed. One such way is standardization for the interview process. all the interviews that an interviewer conducts on the interviewees should be structured similarly to ensure that they handle them in the same way without bias. Through this, the interviewer builds a good rapport with the interviewee without them noticing any bias. This allows for the interviewer to conduct his duty professionally and responsibly.
[bookmark: _Hlk85488079]	The second way that this issue could be addressed is by preparing the scorecards for the interviews. The scorecards would act as a guide for the questions that the interviewer would ask the interviewee. Many are times when the interviewer would formulate their questions and pose them to the interviewee. With the organized scorecards, the interviewee would be able to see the relevance of any question asked by relating it with the scores associated (Abugre, 2018). 
	In conclusion, the cultural assumption is one challenge encountered during the interviews. It leads to bias and acts as a hindrance to the effective interview process. The result is to have the interviewer denying the interviewee a chance to express themselves appropriately. With the standardization of the interview process, both parties would be contented with the process. The scorecards also play a significant role in guiding the interviewer to be glued to the main aim.  
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