5











Turbulence on United Airlines
Name
Institution
Course
Professor
Date







Turbulence on United Airlines
1. What are the pros and cons of having a bureaucratic organizational structure for an airline? Do you think the pros and cons are justified for United Airlines, and that they should keep the structure they have? Why or why not?
The advantages of having a bureaucratic organizational structure include the capacity to accomplish standardized tasks quickly. This prevents numerous staff from working on the same project. Everyone is aware of their individual duty or the necessity for chores to be completed distinctly. This well-organized structure on an aircraft implies that all travelers are treated equally, that personnel adhere to the company's organizational ethics, and that operations are largely automated (Hitt et al., 2018). 
The disadvantages of a bureaucratic organizational structure include "an obsession with obeying the rules." If employees are told that they must be highly detail-oriented, they are likely to face sanctions. There is no margin for deviations; thus, rules and regulations must be obeyed precisely and in the order that they are given. This type of structure can result in a variety of bad results from various departments inside a company (Hitt et al., 2018). When one concentrates on bureaucracy, they are constraining their area of competence to a single task and not allowing their skills to expand beyond that work to achieve broader organizational goals (Hitt et al., 2018. Another disadvantage of a bureaucratic corporate structure is the way money is managed, specifically the budget distribution. Money is frequently only available for the latest quarter or fiscal year in a bureaucratic framework. If it is not used, expenditures will not be reimbursed in the next financial cycle (Hitt et al., 2018). This leads to a waste culture since employees and departments will spend money. A bureaucratic structure also results in significant personnel turnover at the frontline worker level, putting the organization in a near-constant hiring mode. 
If United Airlines has declared its rules and processes for travel perk passengers adhering to a dress code, I feel they should be observed. Individuals or flight attendants have no control over this; they are merely following their organization's regulations. If the dress code specifies business clothing and the passengers arrive in leggings, the airline has the power to refuse them entry. It may have been proved to the flight attendants that Dr. David Dao was not flying for fun but rather for medical reasons in this case. The flight attendants could have quickly taken another trip and offered free or discounted airfare to four customers in exchange.
2. What do you think United Airlines should do, moving forward from these incidents? Do you have any suggestions for enhancements or improvements to the United Airlines organizational structure? Would you consider restructuring? Why or why not?
United Airlines might consider a flexible yet functioning strategy in the aftermath of these incidents. All employees, especially leaders, should be informed of the regulations and laws, yet flexibility for adjustment should be allowed depending on the conditions. It is often that people do not always think of United Airlines when they hear the phrase "the customer is always right, even when they are mistaken." If United Airlines had informed Dr. Dao, the airline might have contemplated free seat upgrades or organizing a flight on a different carrier. Given that the doctor was dragged away from the plane and publicly ridiculed, it is very certain that he will travel with United Airlines again. It is critical for employees to reflect the company's values at work (Hitt et al., 2018). Given that the airline wants to leave its customers with an enduring sense of how outstanding and valuable its services are, it takes no chances to achieve its airline mission statement. This indicates that they are prepared to go to any extent to maintain their position as the industry leader, despite the cost.
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