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You should work on this assignment as you go through the Presentation(s). This assignment reinforces information the concepts presented in this unit. You will be graded on the accuracy and thoroughness of your responses. Please write in complete sentences unless otherwise directed. Remember to cite your sources using APA format.
1. The first step in the decision making/problem solving process is to identify the problem. (We cannot solve a problem unless we know what the problem is!) The second step involves consideration of all the alternatives to the problem. In this step, we weigh the advantages and disadvantages to each possible solution or decision.
Consider a decision that you must make soon or a decision that you recently made. What criteria did you use, or will you use to weigh the alternatives?
Some of the criteria I will use to weigh the alternatives are time consideration and Ethical and moral consideration.
Time consideration is the period involving in responding and detecting a problem in a company or organization. The time involved in decision making is crucial because it helps in monitoring solving process in institutions.
Ethical and moral considerations: Ethical consideration in problem-solving helps distinguish the right and wrong character. Moral considerations help in decision-making by confirming the right principle accepted by a group or system of ethics.
2. Define the term "root cause." Why is it important to determine the root cause of any problem?
The root cause is the major factor that leads to the development of a problem; thus, it is the main cause. Identifying the root cause of a problem is essential because it enables an individual to solve the real challenge. Identifying the root cause also allows one to develop strategies for avoiding the situation in the future.
3. Groupthink is a term that we all need to add to our working vocabulary. Groupthink occurs when a group of decision-makers focuses more on just reaching a decision than on making the right decision. It is the "any decision is better than no decision" mentality. Identify and explain one strategy for overcoming groupthink.
Focusing on the desired outcome in an organization desired outcome makes the goals more concrete. The main objective will help make specific changes that we believe to occur as a result of programs that help achieve our goals.
4. Group shift is another phenomenon in group decision-making. Define the term groupshift. In your opinion, is groupshift a positive action or negative action? 
Group shift is where members exaggerate position to sway their own decision. In my opinion, group shift is negative because the desire for group consensus overrides common sense. Group members can express an unpopular opinion and can also critique a position.
5. Why should we collect input from employees before we decide?
Before making decisions, it is important to collect employees' input to ensure that they are comfortable with the changes. This also makes employees feel value and can encourage their commitment to the company.

6. Identify and explain one reason why a change plan might fail. 
Change of plan may fail because of inaccuracy.
Inaccuracy is the lack of correctness in any organization, for example, inaccurate data and errors. Inaccuracy also occurs as a result of human error that includes wrong tying or writing. Inaccuracy contributes to change of plan failure because of inaccurate information or data.


7. Explain why it is important to any change plan to monitor progress and to celebrate success.
Monitoring progress helps the organization to be imaginative by showing inventiveness and creativity. Change of plan in any organization helps create innovative ideas and creative thinking that features new and advanced methods of production.
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