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Q1
Material decoupling points in supply chain management refer to areas that break down the standard production line to lean manufacturing and agile manufacturing systems. In the food industry, three major production strategies can be used. These essential strategies include; make to order, assembling to collect, and making to stock. It is necessary to note that applying all these production strategies is possible in a typical food processing industry. In the current situation at Wings and Legs, the current production strategy seems to mimic the make-to-stock production. 
Usually, this kind of production can be considered beneficial because it mainly focuses on efficiency and waste reduction. As depicted in figure 2, Wings and Legs has employed a show where finished goods are made to be stored at the various distribution centers. In such a production strategy, the decoupling point is usually positioned after the entire production process. This kind of production doesn't seem to fit companies producing perishable products. Make to stock is mainly designed for the production of products that have a long shelf life. Ideally, the underlying idea here is to produce much that can also be stored for future sales. 
In a make-to-stock production, the finished products are usually stored in warehouses and distribution centers until they create demand, after which the products are delivered to the customers. Based on this production strategy, it is clear that the goods delivered to the customers are usually made to standard, and the specific features and unique needs are not usually considered. The only advantage of this production strategy is that the goods can be delivered to the customers within the least possible time. 

Situation 2
The second production situation presented in figure 2 represents an assemble-to-order situation. In this production strategy, fabrications are made to the already processed items according to the customer specifications. Schroeder (2007) noted that ATO is a production strategy where the products ordered by the customers are produced quickly with limited customizations. Under this strategy, the products must have undergone processing but not yet assembled. If Wings and Legs apply this strategy, they must also enhance their ability to create and deliver goods quickly—the company must-have components of the final product ready for final assembly according to the customer's needs. 
With this production strategy, Wings and Legs can substantially reduce their storage and inventory needs. Additionally, they would also adopt a lean business model with fewer sunk costs. However, this production strategy is also associated with various disadvantages, including increased waiting time because the customers have to wait as their orders get assembled. Additionally, this strategy may not be advantageous for companies with a low supply of inventories ready to be made and sold per the customer's specifications. 
Situation 3
The third situation depicts a make-to-order situation. In such cases, productions are only made after each order has been identified with specific customer needs. It is essential to note that under this strategy, the entire production process is order-oriented. Even though this kind of strategy allows the consumers to have more considerable input in the production process, it substantially increases the time required for the production. Despite the increased costs of production, customers would still want to buy the finished products for a price similar to that of the mass-produced products. Generally, the producers have to cover these additional costs. Duray & Milligan (1999) argued that mass customization, as depicted in situation 3, is like giving customers what they want at a price they want it. 
Q2
material decoupling point refers to the physical allocation of the goods and indicates how deeply the customer order penetrates the physical flow. Therefore, the material decoupling point is a buffer between upstream and downstream partners in the supply chain. The implication of the information decoupling point in figure 3 is used for synchronizing activities and product flow to meet the customer's demand. Thus, the information on the decoupling issues gives unmistakable evidence of past sales. On downstream on the Wings and Legs of IDP has the same supply chain opinion on marketplace-demand, and it organizes its distribution and production activities consequently. The alteration between actual end-consumer orders and IDP information is essential with alternative [positions of the IDP. 
Situation 1
  In Situation 1, IDP at the poultry processor displays the information about the past sales in the supply chain where it benefits Wings and Legs. But the exchange material of the past sales can only accomplish minor improvements and not significant improvements as indicated in the figure Hu & Black (2008). The total demand is generated by promotional activities, including long-term details about future promotions and category decisions at the retail outlets concerning the product mixture that needs communication at the earlier stages and more structural basis to Wing & Legs. It is clear that the goods delivered to the customers are usually made to standard, and the specific features and unique needs are not usually considered. The only advantage of this production strategy is that the goods can be delivered to the customers within the least possible time.
Situation 2
The second situation of IDP upstream from the poultry processor depicted the retail companies' co-operation and the promotion activities for both current and future in the Wings & Legs that need an extension. In this case, the promotion and category management are characteristic of a middle term, a tactical report in the supply chain. Therefore, it needs to be handled with care as the information explains about strategic movements of the retail company. This impacts customer demand as Wings &Legs focuses on promoting and delivering quality and quality products for internal production. Under this strategy, the products must have undergone processing but not yet assembled Hu & Black (2008). If Wings and Legs apply this strategy, they must also enhance their ability to create and deliver goods quickly—the company must-have components of the final product ready for final assembly according to the customer's needs.
Recommendation
For Wings and Legs, I consider the assembling to order (ATO) production strategy as the most efficient. The products ordered by the customers are produced quickly with limited customizations. In this strategy, the lead and wait times aren’t comparable to make to order production strategy. Additionally, the system also ensures waste reduction. With considerably reduced lead times to produce the final products, the products would be made to customer specifications. Additionally, Wings and Legs would also have a significantly lower risk of having unsold products at hand. In this sense, I consider ATO as the best production strategy for this case. 
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