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Reducing Waiting Time with Patient
[bookmark: _GoBack]The management of Albadria tower health center noted that both the patients who are on appointment and those who are on the queue, at times are not satisfied with the long waiting time they sometimes take at the health center. In some occasions, some patients leave the hospital without treatment. Both patient and clinical factors as well as lack of pre-telephonic appointments system and low sterilization have attributed to the causes of long waiting times at the hospital. From this information, it is evidently seen that the dissatisfaction with the waiting time at this hospital is a serious challenge that needs to be addressed by all possible means. The length of time a patient takes when he/she gets in the outpatient clinic and the time he/she leaves the outpatient hospitals department is known as patient turnaround time. In the entire healthcare system, the most frustrating parts is the patient waiting time. Normally, patient wait time may seem like a tiny part of the experiences patients undergo, but however, they greatly affect the general satisfaction of the patients. The amount of time a patient waits to be seen, is one factor which affects the utilization of health care services and patients perceive long waiting times as barriers to actually obtaining services.
 	Keeping patients waiting unnecessarily can be a cause of stress for both patient and doctor. Waiting time is a tangible aspect of practice that patients will use to judge health personnel, even more than their knowledge and skill. details, doctors arriving late to their respective chambers, less dentists at diagnosis department, doctors taking too long to attend to a patient, dentists absent without prior information, lack of pre-telephonic appointment system, patients delaying their appointment schedule and missing appointments. Patients and providers can only be satisfied through incorporating consumer-driven aspects into the design of wait experience available at every time. Doctors and nurses need to collect information about the patients before their scheduled time, delegate documentation to other skilled employees, make the reception area comfortable, and implement a mobile queue solution. These are the most effective strategies that can be used to reduce patient waiting times in Albadria tower health center. In this hospital, the doctors and nurses need to plan and organize their job well. For us to be able to reduce our patients waiting time, we need to work together and be at the dental clinic always. This will increase the rate at which the patients are attended to because the workforce will be available always. These are some of the most effective strategies that can be used to deal with the challenge. 


