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Introduction.
Businesses are established to make a profit and sustain it in the long run. Methods of production to be used in a business must be cost-effective so that the final product can be profitable. The operations following the manufacturing of products must be tailored to use minimum expenses so that profit can be maximized. In trading, however, trade-offs in the operational processes cannot be avoided because a company must select how it will be competitive in the industry. This means that they must differentiate their products and maximize on one desirability to withstand the existing business in a similar production line. The products can either focus on quality, speed of delivery, reliability, or product price.
This essay is focused on one product that I have purchased in recent days and analyze the operational decisions that have been made in the company. The company's operations may not achieve focusing on all the four desirabilities of a product, and choices have to be made. Operation choices on the one desire that will be opted have to be made by the management based on the market, nature of the product, and the cost-effectiveness of the desirable. The product that I will use in this analysis is one laptop that I bought from Apple Inc. being the leading sellers in the industry they have chosen one desirability and ensure that they remain competitive in the industry. 
Analysis.
Tseng et al, (2019) argue that all companies aim to deliver high quality products at the best prices and, more importantly, deliver a high speed, it is not possible to achieve all the four. The company from which I bought the laptop has specialized and maximized its focus on its quality. The industry of technology has been very competitive, and a company must decide the best approach to use to attract and own a large part of the market. Therefore, the Apple Company maximizes so much on the quality of its products; the services and originality of their product are matched by no other in the industry. The reason that made me decide to buy from the company is the processing speed and storage, among others associated with the laptop.
According to Tseng et al, (2019) focusing on all desirability does not give the company identity in the market and will face stiff competition from others. The company aims to stand out among the companies in the industry, and that makes it important to differentiate its products. One cannot have the best quality products, deliver products at high speed, and have a reliable, low-cost delivery at the same time. Quality will have to be compromised if the company decides to choose speedy delivery to customers. The public image is that quality always takes time, and therefore one should select the quality desirability because it gives the public image a reason to be relied on. This means that although high quality laptops are guaranteed, the
I was interested in a product that was not yet to be introduced on the market, and therefore I made a pre-order because there was a discount. After ordering my product took around three weeks for me to receive my order from the company. The supply chain design selected has to be cost-effective and, at the same time, guarantee the products' safety. Therefore, when deciding the supply chain, the company must consider all the factors, a design that guarantees the quality of the product may be very expensive or take a long time to deliver. Therefore, the company decides it's better to have the product delivered in the right quality than have it received in a short period but in a damaged state (Marche et al, 2019). The apple company and other companies in the industry cannot afford to observe all the four desirables. Some have to compromise one to achieve the best interests of the customer.
Conclusion.
Supply chain design must find the best balance between the stock, transportation cost, and manufacturing cost. In a competitive industry, there is a need to have the best services to remain reliable. The apple company designs its supply chain based on its quality, compromising the cost, delivery speed, and reliability desirables. This gives confidence and organization trust to its customers. The four desirables cannot be achieved equally; this means there is a need to ensure that the one chooses the best to use with the customers' market conditions and nature. 
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