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And second 750 out of 1000

Word Length: 3,000 words maximum.
Assessment Overview
· We strongly recommend that you read the requirements here and diligently follow them.
· Points will be lost if you fail to follow these requirements.
Your Report will be marked on both how well it addresses the issues set for discussion below and on its presentation quality.
· Failure to include compulsory content or meet presentation format criteria, as outlined in this document, will be penalized. 
You should clarify immediately with the Teaching staff any questions you have regarding this assessment.
Requirements
Front Page - Cover Sheet (not part of word count)
To ensure that we can identify you for the awarding of marks and to satisfy formal submission requirements of RMIT University, the front page of your submission must be the RMIT Cover Sheet for Submission of Work for Assessment - this form can be found can be found at the RMIT Student Essentials web site.
Table of Contents (not part of word count)
· This page should list the major sections of your submission and their page number. [The Table of Contents function in Microsoft Word can do this automatically for you.]
Evaluation of Comp XM performance  (max: 2,000 words)
· In this section, you are required to discuss, analyse and evaluate your strategic business planning and decision-making in  the Comp XM Activity.
· In particular,  you need to  outline your strategic planning approach and the success, or not, of your strategic and operational decision making.  This will incorporate an analysis and evaluation of the decisions made in all the operational areas, R&D, Marketing, Production, Finance, TQM, and HR.  In your analysis you will need to ensure that you also cover how well, or not, your company's decisions addressed the changing trends, behaviour and requirements of the segments, customers and competitors in your Capstone marketplace.
· NOTE WELL: this section should NOT be a chronological description of decisions taken and results obtained during the Comp XM activities. Instead, it needs to be an evaluation of the items mentioned above.
Lessons Learnt section (max: 1,000 words)
In this section, you are required to outline the major lessons you have learnt about your business decision-making skills this semester. Items to cover include:
· in what strategic business decision-making  skill areas you improved, or not, in Comp XM compared to what you did in the Practice Rounds.
· the personal organisational and task management skills that you developed, enhanced, improved and, also, those areas of personal organisational and task management that you performed poorly in.
NOTE WELL: while students may have been in the same Capstone company during the Practice Rounds, each student's  Lessons Learnt section should have little to no similarity with each other as this section is to be a discussion of a person's individual experience of running a business and of developing business decision-making skill in both the Practice Rounds and the Comp XM activities.
· As the Comp XM Activity is done solo, there should be very little similarity between students, even those who were in the same Capstone company during the Practice Rounds.
Use of Data and Evidence
· Any claim you make about your strategic decision-making performance in Comp XM and the lessons you have learnt about strategic decision-making MUST be substantiated by reference to the appropriate data from your Comp XM and your Practice Rounds activities.

Use of Data and Evidence
Any claim you make about your strategic decision-making performance in Comp XM or the lessons learnt MUST be substantiated by reference to the appropriate data in the relevant Balanced ScoreCard metrics in the Practice Rounds and in the Comp XM Activity,  the relevant Capstone Courier and Comp XM Inquirer results, and the relevant Industry Conditions Report from both the Practice Rounds and Comp XM.
Please note the following regarding obtaining and accessing data about your company's performance in the Comp XM activity.  
· After completing Comp XM:
1. You will have access to all your 4 Balanced ScoreCards, plus the recap Final Balanced Scorecard.
2. You will only have access to the final Inquirer, not to the previous Inquirers.
· To ensure you have access to data in the Inquirers of all Comp XM Rounds you need to extract that data from each Inquirer per each round of Comp XM.
3. However, the final Inquirer does provide you with substantial historical information about the performance of your Comp XM company and the success, or not, of your decision-making. For example: in your final Inquirer, the round 4 Inquirer, you can find:
· on Page 2 historical share price changes.
· After page 11, your company, called Andrews, has historical data about Profits and Market Share; plus historical data on these ratios: Return on Equity, Return on Sales, Return on Assets and Asset Turnover.
The above items should be the source of the Comp XM evidence when you make any comparison between your Practice Rounds and your Comp XM business decision-making.
Word Length
· Your submission must not be longer than 3,000 words.
· Penalties will apply if you exceed these word lengths.
· Appendices are not part of the word count.
Presentation
· Use Font size 12 and double spacing.
· Page margins to be at least 2.5 centimeters for top, bottom and sides.
· Label all graphs and tables (including the ones in the Appendices, if you have any).
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Criteria

Evaluation of
Comp XM

Used relevant
data from
Comp XM for
an analysis of
your
company's
strategic
decision-
making in the
Comp XM
activities.

Lessons
Learnt

Outlined and
discussed the
major lessons
you have
learnt about
strategic
business
decision-
making skills
and personal
organisation
skills this
semester.

25.0 to >22.0 Pts
Excellent

This was a
comprehensive
analysis of the
decisions made,
and why they
were made; and
also
demonstrated a
strong
understanding of
the implications
for business
operations and
results obtained
as a result of the
decisions made.

10.0 to >8.5 Pts
Excellent

22.0 to >18.0 Pts
Good

This was a reasonably
clear explanation of the
decisions made, and why
they were made; and also
demonstrated a good
understanding of the
implications for business
operations and results
obtained as a result of the
decisions made. However,
a few major decisions
were not explained as well
as they could have been
and/or a few major
decisions were not
mentioned at all. This
meant that the discussion
was weakened slightly
overall.

8.5t0 >7.0 Pts
Good

Ratings

18.0 to >12.5 Pts
Satisfactory

This was an acceptable
explanation of the
decisions made, and why
they were made; and also
demonstrated an adequate
understanding of the
implications for business
operations and results
obtained as a result of the
decisions made. However,
several major decisions
were not explained as well
as they could have been
and/or several major
decisions were not
mentioned at all. This
meant that the discussion
was weakened
considerably overall.

7.0 to >5.0 Pts
Satisfactory

12.5 to >0 Pts
Unsatisfactory

This was an unacceptable
explanation of the decisions
made, and why they were made;
and also demonstrated little to
understanding of the implications
for business operations and
results obtained as a result of the
decisions made. Numerous
major decisions were not
explained as well as they could
have been and/or numerous
major decisions were not
mentioned at all. This meant that
the discussion was weakened
substantially overall. Or: either
this item was not answered at all;
or the answer was not relevant at
all to the issue.

5.0to >0 Pts
Unsatisfactory

This was a
comprehensive
explanation of the major
lessons learnt about
strategic business
decision-making skills this
semester and the
personal organisational
skills developed.

This was a reasonably
clear explanation of the
major lessons learnt about
strategic business
decision-making skills this
semester and the personal
organisational skills
developed.

This was an acceptable
explanation of the major
lessons learnt about
strategic business
decision-making skills
this semester and the
personal organisational
skills developed.

This was an unacceptable
discussion of the major
lessons learnt about
strategic business
decision-making skills this
semester and the
personal organisational
skills developed.

Pts

25.0 pts

10.0 pts




