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Digitalization Questions
[bookmark: _GoBack]Question 1
Upon being made the CEO, Bonnier changed the approach of innovation through the creation of centralized R&D department to initialize digitalization of magazines as a result of innovations changing the world. Additionally, the company was experiencing hard economic conditions hence the need for altering the company operational functions. Jonah Bonnier appointed a new research consultant head, Sarah Ohrvall and tasked her to head the new department which later becomes centralized R&D. This differed from traditional practices of the company because the R&D department was to report directly to the CEO on their finding and discoveries. It is also crystal clear that some directors and head of the division was not for the idea the CEO introduced on the creation of R&D department. The trade-offs that later followed was the discovery of Mag plus, which was a digital platform. This platform was to publish and distribute digitalized magazines in the entire world using tablets. To demonstrate the trade-off more, the prototype under the supervision of R&D team, uploaded a video uploaded through Vimeo. The video had attracted more than 2000 viewers in the first all over the world. It was a landmark win for Bonnier as the CEO as this discovery was published in New York timeline and other media attracting customers (Nelwan, 2016). 
Question 2
Bonnier gathers the relevant information in various way. One of the head consultants of R&D department, Sarah Ohrvall had substantial experience as she had earlier worked in media platforms as a board member. Further Sarah travelled to Silicon Valley to gain knowledge on digital entrepreneurs and media firms. During this time, the R&D department members were globally distributed and even incorporated digital entrepreneurs and external consultants. In this way, Bonnier Company gathered the information it needed to venture in the market and eventually discovered Mag plus (Nelwan, 2016).
Question 3
Freemium is a strategy of pricing whereby services and products are offered for free, but payment is made for additional features, virtual goods and services advertised. Bonnier company used approach. The initial challenge was that the developed platform was operating in an isolated environment similar way to a traditional magazine. In this case, it was difficult to catch the attention of many. The advertising team was offering ideas on potential advertiser which did not bear fruit as it was just a mere sketch of products in the advertising platform. Bonnier company charges a fixed price on the advertisement without considering the volume of content (Nicholas, 2014). They should not be doing so to increase customer’s satisfaction but instead, have adjustable charges. Bonnier doesn’t guarantee a specific number of viewers, but it should be business friendly to their customers instead of being the skeptic (Applagate et al 2012).

Question 4
In the wave of "digitalization," I can place Mag plus in the second wake. This is because of separation of devices, service, and networks which was previously tied together (Nicholas, 2014). In level three of the wave of digitization, I place iPhone and iPad because they have gone a step higher to integrate different media, with different novels, network, and devices. In level one of the wave, I would place the traditional print in the initial stage of digitalization.
Question 5
There are several difference between digital and print magazine. To start with, most advertisers prefer print magazine because of visibility and aesthetic nature. In this case, printed magazines bring to the advertisers (Nelwan, 2016). Although it is more economical to go digital of which most companies have, it has of the different opinion to a publisher. They prefer print because it can generate more income. To the companies, some prefer digital media because it’s more lasting and secure.
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