4





Discussion replies







Author
Institutional Affiliation
Instructor
Course code
Date of submission


Post one
Hey Celeste!


I agree that coaching ensures that organizations move forward together, forming strong relationships among their employees to result in high organizational performance consequently. Despite its importance in guaranteeing high organizational performance, I concur with this view that coaching is largely affected by corporate cultures, which requires coaches to have an understanding of an organization’s cultural context. Similarly, I understand that they must have a clear understanding of the organization’s cultural context so they can be able to impart this cultural awareness to the individuals they coach. 
Ideally, the idea of coaching is not usually welcome in any organization. For instance, some organizations, having realized the importance of coaching, have incorporated the idea in their organizational cultural contexts while others do not recognize the idea of coaching at all. As observed by Hunt & Weintraub (2017), I agree that an organization's established culture significantly affects coaching; for instance, some organizations observably have well-defined coaching methods well highlighted within their cultural context. In this view, I concur with the argument that for coaching to occur in an organization, there is a need for the organization to create a culture that encourages coaching. Arguably, suppose a company wishes to engage in leadership coaching. In that case, the same must be reflected in its operational culture by establishing a culture that focuses on the employment of leaders skilled in coaching. 
Believably, in my view, managers need to employ employees with efficient coaching skills to act as critical pillars in the development of a culture of performance and continuous improvement. Developing a coaching culture in an organization presents the most authentic way to incorporate the company values enhancing engagement and productivity. 
Based on past research activities, I have as well-realized that organizations are adopting a culture of coaching results in a considerable increase in business performance. Organizational managers and leaders can use coaching as a strategy to express their concerns about their employees and guide them through the challenges within the organization. In a sense, coaching presents a situation where leaders can impart organizational value to their employees. Developing a coaching culture would require leaders to improve their employees' learning environment to initiate a significant employee-manager relationship that ensures employee competence.
Post two
[bookmark: _GoBack]Hello Jessica!
Believably, coaching has been used to address challenging employee issues in the past. In this view, coaching presents a variety of advantages both to the organizations and employees. I think most organizational are aware of what coaching can achieve in an organization. Admittedly, coaching brings out the best potentials in employees since, in my view, it facilitates the cultural transformation of an organization. Through coaching, leaders can generally transfer their objectives and core principles governing responsible behavior to their employees, hence creating a unified work team that is focused on achieving the organizational goals. Similarly, I agree with the views presented in this discussion because organizations with exceptional coaching techniques have continued to register enhanced performance. After all, all employees usually rally behind the organization’s vision, mission, and goals. 
It is noted that organizations ensuring that their executives and managers are equipped with the relevant skills will automatically ensure that the organization takes a step forward to the next level because the culture observably one of the key ways to attract, develop and retain top talent employees. In essence, coaching ideally seeks to establish a strong relationship between organizational leadership and employees. 
I offer a concurring view regarding this entirely because the designs applied during coaching in the long-term modify employee work-related behavior by clarifying the organizational objectives. As observed in this discussion, it is essential to note that coaching outlines clear cultural fundamentals, which arguably, employees can connect with. For instance, employees can connect with specific behavior advanced through coaching that enhances their organization's culture. In a sense, coaching helps organizations to establish and align constructive cultures to optimize performance besides retaining high potential company talents. 
The plans developed by coaches for the rest of the employees are usually reviewed by HR managers to determine if it would ensure behavior change among the organization’s employees besides creating a foundation for the achievement of organizational objectives. For this reason, I offer a concurring view of the ideas presented in this discussion. 
