Discussions
Discussion 1
An organization's culture can be defined as the appropriate manner to conduct oneself in the organization. Culture influences how individuals feel, make decisions and react to opportunities and threats affecting the organization. Total Quality Management in an organization is effectively managed by cultural change(Evans & Lindsay, 2020). TQM needs an alteration in the culture of the organization, beliefs, and processes. Therefore, cultural transformation can be used to prevent actions, implement creativeness, cause changes in systems, and influence management for business advancement.
It is hard to change an organization's culture since it will force people to unlearn the old assumptions, behaviors, and values to learn the new ones. Some common barriers to change of organizational culture are inadequate resources, poor communication, lack of management support for change, and resistance to a cultural shift. For an effective management change, they must understand the steps involved and ask themselves if they have a plan, how they will communicate, and if they have identified potential roadblocks. 
I would use ten words to describe my company as a flexible, transparency for employees and customers, autonomous, progressive, connected, happy, nurturing, motivating, innovative, collaborative, and casual community. The critical feature of the organization is effective communication. My organization rewards new ideas from employers. I would assess my organization's culture as convenient to everyone and encourage them to work hard. A learning organization can be defined as a company that eases the learning of its members. Apple is an effective learning organization because it encourages intelligence, creativity, imagination, and innovation.
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Discussion 2
[bookmark: _Hlk88108511]Supplier and management relationship is key to any organization. Within the relationship, integrity, responsibility, and trust must be present. One approach used in supplier and management relationships is supplier partnership, management leadership, and constant improvement. Constant improvement has excellent strength as the management keeps upgrading and giving better results (Evans& Lindsay,2020). Supplier partnership encourages long-term relationships hence increasing loyalty and leading to lasting relationships. However, the approach limits the number of suppliers and does not lay out a plan of action for the institution. 
I think the Apple institution uses a constant improvement approach. The institution uses the approach to constantly improve the quality of its products. With the improved quality of products, more sales are made across the continent, making ambiguous profits. A supplier-management approach that Apple could use is risk management. It would help the organization to identify risks and segment them effectively. If the risk is due to quality issues, the supply stops. Another approach is a top-down approach. Apple can use this approach to ensure that all stakeholders have a clear understanding of the benefits that can be achieved. Its drawback is that a single rogue individual could toggle the whole process.
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Discussion 3
CRM guides organizations in building relationships with their customers, which contributes to creating customer retention and loyalty. Customer revenue and loyalty are qualities that influence an organization's revenue, and CRM manages strategies that lead to increases profits of the business. CRM digital systems help in finding new customers and keeping them contented. According to Macnish and Ana’s (2019),the system collects the customer's email, social media data, website, and telephone across multiple channels and sources. Other information may also be pulled in, for example, news of the company's pursuit. CRM system also stores personal details such as preference on communication. All this information gives a complete record of a person, which helps you understand your relationship better over time.
A CRM platform can connect to other business apps which help you to develop customer relationships. CRM solutions have also been made more open and can merge with other business tools, for example, accounting and billing (Macnish and Ana’s,2019). Technology has led to an easier way of data entry which is less time-consuming, saving time to do more valuable activities. The intuitive insights have helped understand customers and what makes them happy, giving you adequate time to prepare the proper outreach that will impress the customer. 
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Discussion 4
I believe that an organization must adhere to legal and ethical regulations and rules to compete internationally successfully. When a company reduces its ethical value, it also reduces its marketability.  Sticking to the business's values and ethics helps create strong working relationships between management and staff. It also helps provide a competitive lead for the customers and attracts more investors into the business. According to Burja (2019), customers like to be treated fairly, and if they believe that they have been at any point conned, they do not engage in the business anymore. Investors are more attracted to ethical businesses.
Adhering to ethics creates a positive image and boosts the company’s reputation. Negative publicity causes considerable damages to the company. An unethical company does not attract customers hence can easily collapse. An ethical business makes employees happy. Good employees can only be retained where ethics are adhered to. Good employees are an advantage to the company since they work ethically and provide the best results (Villena&Gioia’s, 2020). Being ethical helps avoid legal problems. An ethical business complies with environmental regulations. On the other hand, unethical business ignores labor laws and does not consider worker safety, and the penalties are severe with high charges.
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