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[bookmark: _GoBack]Unlike the business world of previous generations, a diverse workplace is now the norm, not the exception. What benefits does diversity offer the workplace? Think of these benefits of being both personal and professional. How proactively should managers pursue the goal of creating diverse teams?
According to the chapter text, if effectively managed, diversity shapes organizational behaviour. A diverse workplace, in terms of culture and demographical features, has higher creativity when it comes to decision making. McLeod et al., (1996), as quoted in the chapter ascertained this position. When diverse perspectives are compiled, they result in a solid decision. This builds individual prowess amongst employees when they give their inputs towards decision-making.
Diversity in the workplace ensures that there is a better understanding and that customer service is on point. When the workers have different diversifications, they come up with products and/or services that appeal to a wider customer base. This is a professional way of doing things. A diverse workplace has a more satisfied workforce since everyone sees themselves as having the right and opportunity to be part of the team. This builds confidence and so is productivity. This leads to the other benefit of diversity which is higher company performance. When everyone in the workplace feels the motivation to work, this definitely boosts the company’s performance. Richard (2020) found out that companies that pursue a growth strategy have a positive correlation between racial diversity and performance or productivity.

Boundless Management-Current Challenges in Management-The Challenge of Diversity.pdf
Read this article, which discusses how globalization and diversity cause managers to focus on balancing a range of cultural norms and expectations.
Globalization has strengthened cross cultural relations and contributed greatly to domestic diversity. This is turn has created a higher potential value in the approach to diverse markets and demography warranting the need to the manage diversity a priority for organization managers. If diversity that is as a result of globalization is not well manged, linguistic differences will lead to breakdown in communication, threatened organizations culture due to possible majority hegemony. Additionally managers ought to focus on management of diversity to avert group think that is a threat to creativity in decision making and that results from communication and homogeneous tendencies.
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Unlike the business world of previous generations, a diverse workplace is now the norm, not the exception. What benefits does diversity offer the workplace? Think of these benefits of being both personal and professional. How proactively should managers pursue the goal of creating diverse teams?
Diversity if well managed in the workplace has the potential to yield great benefits to an organization. To start with, diversity helps create a workforce that has higher creativity in decision because it enables teams to be composed of people with different special experience and opinions that are able to consider more perspectives for the best in decision making. Secondly, diversity makes a workforce more satisfied especially when they feel that they are well treated despite their cultural, language of custom orientations, this satisfaction makes employees more attached to the company and the achievements of its goals. Thirdly, well managed diversity attracts more investors meaning higher stock prices for companies since investors use diversity information to make decision of where to invest. Lastly, diversity can yield to high performance in an organization with research continually showing a positive correlation between racial diversity and company performance. 
Managers ought to proactively pursue the goal of creating diverse term because, they will eventually be high performing teams to tap into the benefits of these teams that include high performance, greater creativity in decision making and problem solving.
Read the article and respond to the following in detail. When coming to a new country, it is necessary for the employee/individual to submerge themselves in the host country’s culture and ways as quickly as possible and abandon their traditional ways? Respond to the following in an essay of 200–350 words.
It is important that a person moving to another country takes time and makes and effort to learn about the culture of the host country. Diversity focuses on the mental and the physical status of a person. The need to understand the host countries culture and adapt to cultural diversity the need to develop training and all diversity related materials has attracted focus to help people moving into our country. Due to cultural, language and custom differences a person may experience cultural shock and thus the learning of the new culture beforehand can help one to easily transition and adapt the new country. Additionally failure to get involved in the host country may create conflict between migrating persons and the hosts and this may attract resent and lack of acceptance if they continue staying accustomed to their home country culture and customs. Diversity has however made countries more accommodative of foreign culture by the diversity strategy that helps understand culture, language and customs of others and being understanding of them. It is therefore worthy noting that people should not totally abandon their traditional ways to fit is in a new country but rather should learn their culture to avoids shock and confusion. 
Small Group Communication.pdf
Previously in this course, you read about communication techniques in large groups. Read this section and pay close attention to the communication characteristics of small groups. In an essay of 200–400 words, compare and contrast communication in small and large groups. Discuss whether or not small group communication strategies are more effective than those used with larger groups.
Small group communication is communication between three or more people connected for a common influence, purpose and a shared identity. Unlike large group communication that involves a large number of groups of people connected for a common purpose and that goes over 15 people, small group communication involve a smaller number of people ranging from at least 3 to at most 15. Both small group and large group communication are similar in that they are affected by both internal and external aspects of group structure such as group member motivation, gravitation of group members towards certain roles, group task a and resources. Centralized communication is in small groups has proven to be better in terms of speed and efficiency as compared to decentralized communication. On the other hand, large groups benefit more from decentralized communication since large groups often are subdivided into departments that have heads who can help disseminate this information. Lastly, small groups are conscious of identity and self-concepts and therefore its communication is aimed at helping members meet their instrumental, interpersonal and identity. This is not the case for large groups that are established on out groups and lack the element of shared identity element and thus communication is not structured to meet related group member needs.
Dan Rockwells-The Three Pillars of High Performance Teams.pdf
Dan Rockwell ends this brief essay with two recap questions. Make sure that you can answer them for yourself before moving on to the next reading.
Rockwell states that attitude without aptitude results in frustration and failure. If they can’t perform, can they learn? Well one of the best strategies that led to the success of a team is training.  So yes team members can learn if well trained on five specific team aspects that include importance of teamwork, decision making in teams, problem solving, and leadership and team management. This aptitude skilled combined with good attitudes yield success in teams. Lastly high performance teams are built on trust, care and understanding between team members. 
Leadership and Small Group Communication.pdf
Read the article and discuss whether or not it’s possible for a small group to perform effectively without a designated formal leader: why or why not? Express your thoughts in your journal, writing no less than two paragraphs.
Designated group leaders in small groups are leaders that are officially recognized in their leadership role sin the group and at times appointed or elected by the group members or other people outside the group. The success of designated leaders is credited by their acceptance and them being sought after by group members to fulfil their roles. Emergent leaders on the other hand gain popularity and respect through the engagement with group activities and tasks and are tuned for assistance by members as a resource. 
From a personal point of view, small groups may fail to function effectively without a designated leader because of a number of reasons. To start with, designated leaders are sought after by groups members to fulfil their roles and their absence would deter members from fulfilling these roles. Secondly, designated leaders play a key role in the group procedural related functions and aid in group procession from generation to implementation. Lastly, the absence of designated leaders would limit the regulation of participation in the group; limit the creation of a conducive group climate, group analysis, and conflict resolution.
Decision Making in Groups.pdf
Read this article, then list a couple situations in which you were involved in a group think scenario. Discuss the situation, what happened, and looking back on it now, what things could you have done to have helped to avoid it? Consider sharing your response on the discussion forum.
I was once in a group that was supposed to come up with a proposal to have our company create a proposal to get funding from a bank, Everyone I the group so it unnecessary for us to look into possible challenges that our proposed plan would have that could possibly bring it down and a strategy plan to revert these drawbacks. On presenting our plan, the investors sought to know what the greatest threat to our business was and what strategic plan we had to revert it. That was when we all went silent and in a split second we lost the business deal just because I did not propose that to the group because everyone thought was unnecessary. I have vowed to always speak my mind even if no one believes what I bring to the table matters. Also, I have always gone out of the way to rethink aspects in my previous group’s projects just to be prepared. 
Martin Whites-Virtual Teams-Benefits and Challenges.pdf
Read the article and consider whether or not virtual teams benefit or harm group productivity. How should managers lead virtual teams, keeping in mind that team members or subordinates are at remote locations? Have you ever worked within a virtual team?
A team is a group of people working collaboratively and independently and sharing responsibility in outcomes. Virtual teams re characterized by the use of technology to communicate between team members who are in different geographical locations. The challenges that virtual teams face including difficulties in leading these team, managing information overload, difficulty in building trust between members and misunderstandings due to cultural and language differences. Despite these drawbacks, Virtual teams benefit reproductively in that they improve collaboration among the different business units, aids in improved collaboration between customers, suppliers and partners, reduces the cost involved in physical meetings and taps into a greater pool of expertise. I have worked in virtual team since Covid-19 struck and I really love the convenience they give as well as the time they save me that I used to use on traffic to and fro work.
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