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Impact of Diversity, Inclusion, and Exclusion in Workplaces
Any dimension that can be used to distinguish people and groups from each other is commonly referred to as diversity. Diversity is all about appreciating and respecting what makes people to be different and empowering them. The major areas that make people more diverse are sexual orientation, nationality, gender, age, religion, education, disability, and ethnicity. Whereas exclusion means almost the same as sidelining, inclusion, on the other hand, is the opposite of the same. Inclusion is brought about through an organization's practices and efforts to bring together individuals and different groups with no similar backgrounds to be accepted socially, culturally, and treated equally—the sense of belonging. People tend to be committed to others and feel the supportive energy for them to achieve at work. For an organization to be seen to be more inclusive, there should be a visible shift in its culture and mindset, for example, information, organization of physical offices, meeting participation, among others (Barak, 2016).  Precisely, it is of utmost importance to embrace a more diverse workplace because the culture of inclusion is more different to employees from that of exclusion.
Evidently, there are many visible diverse cultures in the very many different workplaces across the globe. For example, let's take the lesbian, gay, transgender, and bi-sexual, those with different sexual orientations. Being the most common group of people in our workplaces, these people are usually uncomfortable in proclaiming their gender or sexual orientation or identity because they fear retaliation (Barak, 2016).   However unfortunate this is, sadly, it is the reality in most workplaces and countries. This reality tends to show that in an organization that is not diverse, particularly, there is a likely hood that the minority who are different will tend to exclude themselves. The resulting impact will be that because those employees feel that there is no inclusion in the organization, they may not give 100% of their expertise. Since inclusion engages and involves each employee in an organization, this, in the long run, makes them feel valued and essential in its success.
Notably, many employees tend to join the dots and conclude that organizations that demonstrate equality and operate progressively by encouraging the various diverse backgrounds, gender identities, sexual orientations are the ones that value every person’s contribution. (O’Reilly, 2016).  This clearly shows that there is more likelihood for employees to feel a level of inclusivity in a more diverse workplace where they feel valued, respected, and accepted within the workplace compared to workplaces where diversity and inclusion are not rightly taken care of. Recent researches have clearly shown that 56% of employees in workplaces are disengaged of which, 15% are actively disengaged. (Vohra, et al., 2015) These percentages can be lowered by organizations finding ways to connect with their employees, and eventually, this will make the organization more effective in competing against its competitors.
In conclusion, in various workplaces and workplaces, an organization is strong as its own weakest link. Organizations that are more open to diversity have wide access to the best talents, whereas inclusion, on the other hand, allows organizations to engage talent effectively.
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