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Ideally, it is the responsibility of the top management in a large organization to act ethically concerning reaching a balance between profits and stakeholder concerns. In business organizations, CEOs heading the top management must also consider the other social responsibilities of the organization other than making profits alone. It is their responsibility to ensure compliance with government regulations such as tax payments. Similarly, they are also required to look into the welfare of their employees by paying them reasonable wages and salaries equivalent to the work they have done. Organizations also have the responsibility to provide their customers with the value of their money by ensuring the production of good quality products. 
Business ethics today have focused principally on how corporations conduct themselves as per the rules and regulations of the industry. In today's corporate society as predicted by Howard, the focus is less on individual behavior but rather on how corporate entities act in relation to one another. The continued practice of business ethics in today's corporate society has enabled an opportunity for growth where companies can cut through moral corners while competing with one another. In sense, unethical activities such as price-fixing, aggressive underpricing among other unethical practices have considerably reduced. In essence, most actions by top management today are aimed at upholding and promoting organizational values while acting within the provisional laws of ethics.

Other responsibilities include protection of the environment by ensuring proper waste management and by paying their supplier's reasonable rates for the raw materials delivered to them for the process of production. CEOs can at times do poor jobs especially in the maintenance of the balance between profits and stakeholder interests, for instance, the Walmart CEO faced litigation where there were allegations of inequality of pay at the workplace (Harrison & Wicks, 2013). 
Women complained of lower pay compared to their male counterparts especially those handling the same jobs. It is believed that in such a scenario, the balance between profits and stakeholder was not observed. However, Google Inc. stands as an example of a company that has done well in maintaining the balance between profits and stakeholder interests. The company’s top management operates a generous policy towards their employees, that has subsequently helped them in attracting some of the world’s top talent.
The role of the top management is usually to ensure compliance of ethics in their organizations to convince the broader public of the depth in which their organizations have indulged in business ethics (Al-Nashash et al, 2018). Ideally, this helps in creating and maintaining credibility in the public eye. Additionally, employees and consumers are more likely to engage with organizations whose reputations are at their bests. This is generally the role of top management.

Considering today’s corporate world, it can be said that things have got better for all the operational businesses. Currently, there are anti-competitive laws that have been enacted. Besides, the Department of Justice takes seriously all complaints that in unfair completion in business. In sense, the American emphasis on the characters of the leaders of business enterprises suggests that there is enormous importance of leadership in developing business ethics. Essentially, one of the responses tailored towards ensuring that corporate ethics are followed as required is by focusing attention on penalties for senior executives who abuse their positions. Terris notes that harsh punishments can be instigated against those found to be acting otherwise, to enhance corporate accountability (Terris, 2013). 


It is argued that between 1999 and 2002, a series of dramatic scandals rocked corporate America. It was during this period that writers and commentators gained interest in examining what went wrong in big companies like Enron, WorldCom, and Tyco among others. These examinations revealed unbridled greed, faulty systems of checks and balances, and poor oversight due to the rapid development of the enterprise world. These scandals necessitated the development of federal measures that consequently raised the bar governing corporate ethics. Considering the development of ethics in America, it is important to highlight some of the regulations passed by congress that include; Sarbanes-Oxley Act which tightened regulations concerning financial disclosures and conflicts of interest. Similarly, this regulation also increased associated penalties for certain white-collar crimes (Terris, 2013).
With the implementation of this law, managers and CEOs started to act ethically since the fines attached were so huge with some going up to ten years behinds bars for defrauding either employees or investors. Besides, the US Sentencing Commission (USSC) however issued new regulations that required strict corporate compliance and ethics programs. This regulation particularly required business organizations to promote an organizational culture that revolved around the promotion of business ethics. A culture that required minimal participation of the top management, involved extensive training programs on ethics, and above all, a culture that involved auditing and evaluation of the ethics and compliance efforts.


During this period, the government of the US made it almost impossible for companies whose code of ethics was considered as Pro-forma. Ideally, such companies would be subject to severe punishment in the form of penalties that those companies could credibly claim that they had woven ethics into the institutional structures of operations. Terries noted that these developments among other essential issues of concern ensured a heightened attention 
Howard Bowens in his book, evolution of social responsibilities of business noted that most of the businesses will begin to understand and put into practice social responsibility. Howard argued that businesses would be striving to make profits while at the same time having a very clear and genuine reputation with their clients, suppliers, and consumers. Considering the changes from 1953 till now, it can be noted that most business organizations if not all have understood the aspects around social responsivity. Besides, various policies and regulations have been enacted to ensure and compel business organizations to adhere to these responsivities (Emerson et al, 2011).
Currently, most businesses understand the need to protect the environment in which they operate, the need to keep up with the government regulations. Except for a few companies, most of the companies today take seriously employee matters especially those regarding compensation and the number of working hours. Considering this fact, I believe Howard’s predictions concerning social responsivities has come to be true since most business organizations have adopted the same. Companies today in the practice of social responsibility have attempted to put their workers first. Most corporations today practice ethical principles that involve treating their employee's inequality and justice. Such treatments of workers ideally develop the moral stature of business organizations (Schweitzer et al., 2008). Today, the standard corporate behavior has begun to gain prominence. 

Companies have continued to pay very close attention to the policies on working durations and wages. The corporate social responsibility takes into account the host environmental, economic, and social factors of the business. What began as an assessment of the impacts of companies on their immediate environments now includes an examination of the corporations as global players.

Welfare capitalism refers to an American choice of managers where they chose to maintain the managerial authority against any possible third party intrusion including unions. Welfare capitalism had been made possible by the establishment of a more constructive reaction aimed at securing it. It was such a movement that would safeguard workers against the struggles of industrialism. Terris (2013) however argues that welfare capitalism is considered as research with varied intentions. For example, it represented leaders of the US who believed that they were in the competence of attaining synchronization of their company’s interests. In a move to specifically curb worker’s unrest and radicalization, they were offered some new advantages that ensured no discontent.
Currently, some companies like Ford Motors Company have implemented welfare capitalism, which has continued to be of great significance in modern-day business ethics. Welfare capitalism has continued to considerably reduce paternalism. Besides, the movement has built a new strategy for the workers’ representation, through this, managers and company leaders can effectively control their workers without being obstructed by conventional unions by workers. Additionally, welfare capitalism has continued to act significant roles through acting as a model for accessing employees’ exploitation and denoting the challenges that relate to social control. Terris (2013) notes the Five-dollar day strategy at Ford as a remarkable example that has continued to benefit both the workers and the overall workforce.
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