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Bracken Business Communication Clinic plays a very vital role in coaching and molding students into professional communicators by equipping them with skills in communication and professionalism. However,  its performance in achieving this objective lag behind its potential due to challenges relating to how the students perceive its services and degree to which it avails its service. I strongly believe that BBCC can bring more students if it changes perceptions and expands its services. This memo will illustrate how BBCC can change perceptions and expand its services to help students communicate using a variety of platforms. 

One solution would be to institute a forum for online meetings with students to offer 24-hour services. Most of the students have very busy schedules hence trying to balance between their academics, work, and social life; hence, the better part of their days is either spend at work or class. Through the online meeting forum, students will have the opportunity to meet with coaches and get the help they need at a convenient time (Clark & Llovet, 2016). This will also save time students save when driving to school and will also save on cost. BBCCC has a very effective 24- hour-online-scheduling service that is set specifically for students who are enrolled in business courses or who are majoring in business to schedule their appointments with various coaches (Montana State University, n.d). This scheduling system will be very useful when integrated with the online meetings as it will be used by students to schedule their meetings online at their convenience time. 

[bookmark: _GoBack]As per its current operation schedule, the official operational hours for BBCC is 9:00 am to 4: 30 pm from Monday through Thursday and from 9:00  am to 2: 30pm every Friday (Montana State University, n.d). This indicates that students who cannot get time within their operational time can't get coaching and benefit from their services. In the scheduled operational time, most of the students have either classes, or they are at work. Montana is one of the states that experience extreme winters in the United States. The temperatures during winter drop to as low as -8 degrees celsius by the months of October, November, and December even though it varies from one year to another (Yu Media Group d.o, n.d).  This makes it difficult for students to drive to school; hence, the online meeting forums will help to solve this challenge brough by adverse weather as students will be able to access coaching services at their homes.

In conclusion, BBCC should implement this option to avail more opportunities for students who can not make to the center due to traffic jam, weather, or busy schedules. However, this opportunity may have some drawbacks in that it will require more employees to ensure 24/7 operation of the approach hence increased cost. An alternative option would be to increase the operational hours and days by opening the center earlier than 9: 00 am and closing it later than 2:30 pm and having the services available on weekends.
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