Melanie Pendleton
Employee satisfaction has always been a topic of interest.  Employee satisfaction is associated with employee engagement however they are actually two different topics.  Employee satisfaction can be defined as the level of happiness of employees with the organization, job, and expectations the employee is expected to fulfill.  Measuring employee satisfaction will help leaders of organizations to bring out issues with the corporate culture and structure.  Employees who are not satisfied in the workplace tend to be less productive and not fully invested in projects or achieving goals (Alchemer, 2021).  Think about all the organizations you have been employed in over the years.  Has there been a place that you were not satisfied with?  Did you give your full attention?  Personally, I can think of a few places that I worked that I would do the bare minimum and when my shift was over I would run out of there. 
When conducting employee satisfaction assessments there are a few different types of employee satisfaction surveys an organization can choose from; job satisfaction, self-evaluation, and job retention (Alchemer, 2021).   All three of these things are all a good way to assess employees within the organization.  These three types of surveys will help organizations to better understand what makes employees satisfied and how to make changes to the organization’s operation plans to bring employee satisfaction to more employees. 
Researchers used the satisfaction of employees in health care or SEHC survey for the validity of multidisciplinary health care workers.  The reason behind the survey was to find out the reason behind employee dissatisfaction and does it affect the quality of care the health care workers give to patients, patient satisfaction, and employee turnover. The validity of the survey was tested using Cronbach’s coefficient showing the survey is more designed for single disciplinary health care workers. 
Chang, E., Cohen, J., Koethe, B., Smith, K., & Bir, 2017)
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Gregory Perry
My construct of interest is the role implicit bias plays in the advancement into leadership roles of Black Males in corporations. When diversity and inclusion numbers are broken down along racial and gender lines the group that has seen a decline is a black male (Whitaker, 2013). One of the instruments used to measure implicit bias is the Implicit Association Test (IAT). The test is based on the respondents offering quick answers to two closely related items in their memory and the association with either negative or positive feelings. Even with the acknowledgment by (Bluemke, 2008) that the IAT’s flexibility, reliability, and validity are invaluable features of the assessment, there are still limitations in using it. (Barnes-holmes, 2009) One of the limitations is the measure of relative associative strength, which creates a lack of precision in determining the attitudes of the construct.  One of the current alternatives of the IAT and the way it is currently constructed is to use a single target Implicit Association Test (SI-IAT), which elicits either a positive or negative response with no comparison or opposition target. In using the SI-IAT, multiple tests can be used with different targets to improve the validity of the research.
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Lanina,
I enjoyed reading your posting regarding the Myers Briggs Type Indicator (MBTI). It appears that you have an instrument that you will be able to build upon for your project. Did you find any evidence to indicate the “reliability” of the instrument? If so, what evidence did you find?
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