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Some firms have adopted new strategies that have become beneficial to them in survival during environmental challenges prevalent in society. When firms cannot adapt to the challenges, this harms the employees and community at large. The firms must undergo organizational renewal that is capitalized changes in resource utilization and critical competencies in the firm and products availed in the markets. Dynamic capability is used to assess firms renew themselves during economic crises. Dynamic capability theory states that some firms can survive during environmental challenges depending on their ability to change resources. Dynamic capability of firms is achieved through leveraging, creating, and accessing required resources. Smith corona industry has problems in achieving its dynamic capabilities, which a decline of their core products has caused to mitigate these effects. The firm can only accomplish this through alteration of resource use, which has subsequently led to access to crucial resources in the production of their products. 
[bookmark: _GoBack]During economic downturns in the encyclopedia industry, the firm faced financial challenges in their core products; managers in these facilities had to make initiatives to improve their products. This included an adequate valuation on their customers to ensure they have a competitive advantage against their competitors. The organization adopted new strategies as a response to this problem. The company also initiated door-to-door sales of its products to increase its revenues. The company promoted a full-time workforce in their sales activities. Due to the high turnover of the employees, the firm had to recruit staff with little training and product knowledge to capitalize on their sales. The company depended on customer loyalty and bank loans to finance its activities. The company also faced challenges in their financial structures where they had conflicts between sales and credit departments, which was crucial in funding their activities. The firm enjoyed success from their unique strategic decisions made regarding their funding to challenges environmental and economic issues. 
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